KINGSTON UNIVERSITY

MA LANDSCAPE URBANISM & THE CREATIVE ECONOMY

LEARNING AGREEMENT
Section 1


This form outlines a learning agreement which expresses the nature and content of a programme of learning to be undertaken by you in relation to the named award MA Landscape Urbanism & the Creative Economy (one of the suite of MA Creative Economy courses).  This specifies the credit to be awarded towards a qualification.  This course-level learning agreement is between you and Kingston University.  

You are asked to check carefully the information on this document and to sign this form (see details required below).

	Name:     

Home address:

 MACROBUTTON NoMacro [Insert home add line 1] 
 MACROBUTTON NoMacro [Insert home add line 2] 
 MACROBUTTON NoMacro [Insert home add line 3] 
 MACROBUTTON NoMacro [Insert home add line 4] 
Home tel:


 MACROBUTTON NoMacro [Insert home telephone no.] 
Home fax:

 MACROBUTTON NoMacro [Insert home fax no.] 
Home email:

 MACROBUTTON NoMacro [Insert home email] 

	Registration number:

 MACROBUTTON NoMacro [Insert Student ID here] 
Work address:

[If appropriate]

Work tel:

Work fax:

Home email:




	I accept the learning agreement set out below and agree to abide by the University regulations.

Signature of Candidate:



Date:

Counter-signature of



Date:

University:

Checked by:                                                             Date:




Section 2



Candidate Name: 

Award:

MA LANDSCAPE URBANISM  & THE CREATIVE ECONOMY
The Candidate:

Aim of the Master’s programme:

The overall aim of this course is to equip students with the mix of knowledge and skills required to successfully harness the tensions of the creative economy and to realise value in a particular creative industry context, through in-depth and applied study of landscape urbanism & the creative economy. 
Phase 1:  The Creative Economy – In Practice

Attend The creative economy workshops/seminars



Assessment 1 (15)

Attend Managing creativity and innovation workshops/seminars

Assessment 2 (15)

Attend Contemporary issues in the creative economy workshops

Assessment 3 (15)

Attend Leadership in the creative economy workshops/seminars

Assessment 4 (15)

Participants will undertake all of assessments 1-4

Phase 2:  The Creative Economy – In Focus

Attend   Landscape & Urbanism Context studio group /seminars

Assessment 5 (15)
Attend   Landscape & Urbanism Project Strategy studio group

Assessment 6 (15)

Attend:  Communication & Making studio group                


Assessment 7 (15)

Attend   Landscape & Urbanism Theory seminars



Assessment 8 (15)

Participants will undertake all of assessments 5-8

Phase 3:  The Creative Economy – Creating Value
Either

Attend workshops/taught classes relating to dissertation


Assessment 9 (60)

Participants will undertake assessment 9

Or

Attend activities relating to practice-based project



Assessment 10 (60)

Participants will undertake assessment 10

Or

Attend workshops/seminars relating to Innovation and Entrepreneurship
Assessments 11-17 (60)

In the Creative Economy (details below):

Attend Marketing Workshop





Assessment 11 (15)

Attend Finance Workshop





Assessment 12 (15)

Attend Intellectual Property (IPR)/ ownership workshop

Assessment 13 (15)

Attend Business Operations Workshop



Assessment 14 (15)

Attend Business Induction workshop




Assessment 15 (7.5)

Attend Team Building Workshop




Assessment 16 (15)

Attend Business Feedback Workshop



Assessment 17 (7.5)

Where the focus is on developing start-up ventures (which is likely to be the majority case), participants will undertake assessments 11-14.

Where the focus is on growing an established business, participants will undertake assessments 15 and 17 and any 3 from assessments 11-14 and 16.

Section 3



Candidate: 


	Award : MA  Landscape Urbanism  & the Creative Economy

	Overall aims of programme of studies:

The overall aim of this course is to equip students with the mix of knowledge and skills required to successfully harness the tensions of the creative economy and to realise value in a particular creative industry context, through in-depth and applied study of landscape urbanism & the creative economy. 
Please refer to Field Specification for full description of Educational Aims and Learning Objectives
Programme of Work:

Phase 1
  The Creative Economy – in Practice (60)

  Learning goal A:  The creative economy

  Learning goal B:  Managing creativity and innovation

  Learning goal C:  Contemporary issues in the creative economy

  Learning goal D:  Leadership in the creative economy
Phase 2            The Creative Economy – in Focus (60)

  Learning Goal E:  Landscape & Urbanism Context  Professional Practice (LDM505/605)
  Learning Goal F:  Landscape & Urbanism Project Strategy (LDM601)
  Learning Goal G:  Communication & Making 1 (LDM506)
  Learning Goal H:  Landscape & Urbanism Theory (LDM604)
Phase 3            The Creative Economy – Creating Value (60)

       Learning goal I:  Dissertation

 Or  Learning goal J:  Practice-based project (LDM609)
 Or  Learning goals K-Q:  Innovation and entrepreneurship in the Creative Economy
See Section 2 for detail of tasks and assessments


	


Section 4





SUPERVISORS AND ASSESSORS
	Course Director:

Nick Wilson 

Work address:
Kingston University

Room 1,

Kenry House

Kingston Hill

Kingston upon Thames

Surrey

KT2 7LQ

n.wilson@kingston.ac.uk 

Subject Leader:
Pat Brown
Work address:
Kingston University

School of Architecture and Landscape

Knights Park

Kingston upon Thames 

KT1 2QJ UK

p.brown@kingston.ac.uk

Learning goal supervisors:

Pat Brown
Facilitator name:
Field Development Team/Enterprise Exchange

	Work tel no:  

0208 547 7656

Work tel no:

+ 44 208 547 2000 ext 64195
Work tel no:

As above





Section 5
SUMMARY OF LEARNING AGREEMENT


Award: 
MA Landscape Urbanism & the Creative Economy

	Goal
	ADVANCE \d 4"Aims
	ADVANCE \d 4"Level 7

Credits
	ADVANCE \d 4"Start Date


	ADVANCE \d 4"Complete Date 
	ADVANCE \d 4"Assess

Date 
	Chosen Option

(Tick)

	A


	To demonstrate value creation in the creative economy through designing, implementing and managing the successful introduction of a new creative good in a small inter-disciplinary team.
	15
	1 Oct.
	9 May.
	
	

	B
	To demonstrate understanding and knowledge of the entrepreneurial management process and associated behaviours in a given creative industries context, taking a holistic and strategic approach to create, design and manage an entrepreneurial organisation.
	15
	1Oct.
	8 Dec.
	
	

	C
	To develop an understanding of contemporary issues in the creative economy, with particular reference to issues of sustainability, the relationship between production and consumption and critical analysis.
	15
	1Oct.
	9 May.
	
	

	D
	To develop an understanding of leadership theories and their application in the context of the creative economy, and to learn experientially about leadership through performance.
	15


	28 Jan.


	9 May.
	
	

	E
	To develop the student’s critical awareness of the context, specialisms and professions within Landscape Urbanism and related creative disciplines; to identify through case studies, the processes involved in project initiation, development and delivery across a range of scales of space and time.

Key themes include: public engagement, the public realm, diversity+inclusion, ecology, climate change 
	15 
	1 Oct.
	8 Dec.
	
	

	F
	To develop the students critical awareness of the relationship between decision-making and the design and production process, at the strategic level; to provide the student with a comprehensive understanding of the factors which influence agenda development, brief formulation and design decision making.  


	15 
	28 Jan.
	9 May.
	
	

	G
	To develop the student’s critical awareness of the communication and making processes involved in delivering landscape urbanism projects; and to provide the student with a systematic understanding of the necessary transdisciplinary public and private engagement and interaction needed for defining vision, creating, managing and maintaining quality from inception to completion, and beyond, for ongoing sustainability. 
	15
	1 Oct.
	8 Dec.
	
	

	H
	To develop a critical understanding of existing and emerging theories relevant to Landscape Urbanism

and related theoretical discourse, to provide a vehicle for informed formulation, evaluation, and championing of these Landscape Urbanism ideas and principles in the context of the creative economy.

	15
	28 Jan
	9 May
	
	

	I
	To develop an in-depth understanding of how value is created in a chosen creative economy context through undertaking a detailed research proposal and dissertation
	60
	11 Feb.
	12 Sep.
	
	

	J


	To develop an in-depth understanding of how value is created through undertaking a major practice-based individual project in a chosen creative economy context
	60
	11 Feb.
	12 Sep.
	
	

	K


	To undertake a focused evaluative market analysis within the appropriate competitor and customer context
	15
	14 Mar.
	14 Apr.
	
	

	L
	To develop and analyze selected financial information sufficiently to enable accurate budgetary and profitability forecasts to be made in relation to the organizational initiative chosen
	15


	14 Apr.


	16 May.
	
	

	M
	To evaluate Intellectual Property rights and ownership in the context of the organizational initiative chosen; make informed judgments about their protection and management
	15
	16 May.
	13 Jun.
	
	

	N
	To critically examine the organization’s operational processes, which are relevant to the organizational initiative chosen, with a view to continual improvement.  Briefly evaluate capacity needs and articulate strategies for managing the balance between capacity and forecast demand
	15
	18 July.
	15 Aug.
	
	

	O
	To understand more clearly the current situation with regard to innovation and entrepreneurship in the creative economy in relation to the organizational initiative chosen
	7.5
	11 Feb.
	14 Mar.
	
	

	P
	To clarify own role and identify supporting internal and external members of role set, team/s and stakeholder group. Develop self, team/s and stakeholders to meet changing technical, behavioral and managerial needs generated by the organizational initiative chosen
	15


	13 Jun.
	18 July.
	
	

	Q


	To demonstrate valuable learning has been gained by reflecting upon the learning process embodied within the innovatory new venture project
	7.5
	15 Aug. 
	12 Sep.
	
	


Section 6   LEARNING OUTCOMES RECORD

The learning outcomes record in this agreement includes details of activities undertaken, assessment strategy and mode of assessment employed.  Assessment criteria relating to each learning goal are specific to the student’s programme of work. They incorporate the University’s criteria for the characteristics of learning expected in a Master’s degree.  It is vital that students’ work demonstrates evidence of these characteristics, as well as complying with the particular assessment criteria specified.

Operational Context:

The context of the learning will have the following characteristics:

· It should be complex with elements of unpredictability, demanding innovative work which may involve exploring the current limits of knowledge (either theoretical or applied)

· a high level of responsibility for self and possibly for others

· an awareness of ethical dilemmas likely to arise in research/professional practice

Cognitive/Intellectual Skills (generic)

The learner will demonstrate:

· depth of knowledge in a complex and specialised area and/or a considerable breadth of knowledge across specialised and applied areas

· an ability to deal with complexity, lacunae and contradictions in a complex knowledge base using appropriate methods

· independent evaluation of alternative approaches (including their own) together with the ability to report this accurately

· a confident response to problems by autonomously synthesising information/ideas to provide solutions

Key/Transferable Skills (generic)

The learner will demonstrate:

· engagement with a critical community, including reflection on own and others' practice

· the ability to work with and within a group towards defined outcomes and to take the

role of recognised leader or consultant

· the ability to motivate others and to negotiate conflict effectively 
· the ability to engage in full professional and academic communication with peers

LEARNING OUTCOMES RECORD


Award: 
MA Landscape Urbanism & the Creative Economy

	ADVANCE \d 4"Goal 

& Credit Value
	ADVANCE \d 4"Learning Outcomes
	ADVANCE \d 4"Activities
	ADVANCE \d 4"Assessment

Strategy
	ADVANCE \d 4"Mode of 

Assessment


	A

15

The creative economy
	On completion of Learning Goal A, the candidate will be able to:

Demonstrate application of the cognitive, conative and affective capabilities and skills required to realise value in the creative economy through planning, designing, implementing and managing the introduction of a new creative good in a small inter-disciplinary team.


	Work in small inter-disciplinary teams to identify, evaluate and exploit an opportunity for a new creative good.  

Attend supporting workshops given by academics, entrepreneurs and industry practitioners, and work through learning materials provided by Kingston University and West Focus Entrepreneurship Centre.

Undertake extensive market research to assess the potential demand for the proposed creative good.

Work with business advisers, suppliers, distributors and others (as required) to successfully introduce and trade the new creative good.
	The candidate must:

Outline a genuine market opportunity.

Compile an enterprise project portfolio, including final report and accounts, notes to investors, and all relevant materials.

Evaluate to what extent the student’s entrepreneurial capabilities were developed by the experience of planning, designing, implementing and managing the introduction of a new creative good.
	*  Written feasibility study (group)

*  Verbal presentation of feasibility study (group).

*  Project portfolio presented in a viva (group).

*  Reflective report on learning from process undertaken (individual).

	ADVANCE \d 4"
Resources required
	ADVANCE \d 4"
Supervisor(s)
	ADVANCE \d 4"
Assessor(s)


	This learning is based on the Young Enterprise Creative Economy Graduate Programme devised specifically for this course
	Nick Wilson  
	Martha Mador


LEARNING OUTCOMES RECORD

Award: 
MA Landscape Urbanism & the Creative Economy

	ADVANCE \d 4"Goal

& Credit Value
	ADVANCE \d 4"Learning Outcomes
	ADVANCE \d 4"Activities
	ADVANCE \d 4"Assessment

Strategy
	ADVANCE \d 4"Mode of 

Assessment


	B

15

Managing Creativity and Innovation
	On completion of Learning Goal B, the candidate will be able to:

Critically analyse the importance of entrepreneurship for value creation and understand the process of creating, designing and managing an entrepreneurial

organisation


	Attend workshops involving mini-cases, role-play as well as guided study supported by a variety of open learning resources and other material on new venture and innovation strategy, and specific contemporary issues (such as new government initiatives supporting greater levels of entrepreneurship in the creative industries and elsewhere).

Teaching Contact: 15 hrs 

Learning Sets: 10 hours

Self-directed Learning/Blackboard: 125 hours minimum


	The candidate must:

Identify a specific creative economy context for creating, designing and managing an entrepreneurial organisation (e.g. new venture or established firm).

Outline a strategy for the development of this organisation, clearly stating the chosen organisational objectives.

Present the proposed strategy in the form of an organisational plan.


	Individual written report outlining strategy for an entrepreneurial organisation (3,000 words max).



	ADVANCE \d 4"
Resources required
	ADVANCE \d 4"
Supervisor(s)
	ADVANCE \d 4"
Assessor(s)


	This module will draw on resources and materials relating to other postgraduate level entrepreneurial management modules 


	Nick Wilson
	Selwyn Seymour


LEARNING OUTCOMES RECORD

Award: 
MA Landscape Urbanism & the Creative Economy

	ADVANCE \d 4"Goal

& Credit Value
	ADVANCE \d 4"Learning Outcomes
	ADVANCE \d 4"Activities
	ADVANCE \d 4"Assessment

Strategy
	ADVANCE \d 4"Mode of 

Assessment


	C

15

Contempo-rary Issues in the Creative Economy
	On completion of Learning Goal C, the candidate will be able to:

Demonstrate a critical understanding of the histories and current dynamics of the modern creative economy and of western avant-gardism, and their relation to those of modern capitalism; Demonstrate a critical understanding of strategies for implementing sustainability, applying the appropriate balance between competing factors in a specific context; and display the analytical and research skills to pursue their own interests within the context of the taught programme, as well as demonstrating their independent learning skills in group sessions and presentations.
	Refer to module SVM050
	Refer to module SVM050
	Refer to module SVM050

	ADVANCE \d 4"
Resources required
	ADVANCE \d 4"
Supervisor(s)
	ADVANCE \d 4"
Assessor(s)


	This learning is based on module SVM050 

	Amanda Lewis
	David Cottington / Sarah Chaplin


LEARNING OUTCOMES RECORD

Award: 
MA Landscape Urbanism & the Creative Economy
	ADVANCE \d 4"Goal

& Credit Value
	ADVANCE \d 4"Learning Outcomes
	ADVANCE \d 4"Activities
	ADVANCE \d 4"Assessment

Strategy
	ADVANCE \d 4"Mode of 

Assessment


	D

15

Leadership in the Creative Economy
	On completion of Learning Goal D, the candidate will be able to:

Appraise the theoretical models of leadership and the impact of these on individual and organisational success in the creative economy.
Critically evaluate and develop their individual leadership style.
Have a systematic understanding of creative leadership and appreciate how this differs to more traditional approaches.
Develop understanding of appropriate performance techniques and practices and their relevance to leadership.
Develop the ability to lead in situations where both the objective and process are unclear, as is typical in the creative economy. 

	Formal class time will comprise a mixture of tutor-directed input, class discussion, self-assessment and experiential learning through exercises and activities. There will be performance based learning through drama, critical self reflection and group discussion and group work.  Participants will be involved in group exercises which include drama and role play. The pedagogical philosophy is that students will learn through immersion in dramatic experience, reflection and application of theory.

Normally 15 hours of contact time in the class room; 15 hours in structured group activities; 120 hours independent learning. 
Indicative exercises and activities include assessment of leadership style; body work exercises; voice work exercises; improvisation; assertiveness exercises; performance drama of workplace situations.
	The candidate must:

Reflect on their own learning objectives in Leadership in a creative economy context; learning gained about their own preferred leadership style; and their application of ‘creative leadership’ techniques to their own

leadership approach at work.


	A 4.000 word self-reflective report.


	ADVANCE \d 4"
Resources required
	ADVANCE \d 4"
Supervisor(s)
	ADVANCE \d 4"
Assessor(s)


	
	Emma Soane
	Piers Ibbotson


LEARNING OUTCOMES RECORD


Award: 
MA Landscape Urbanism & the Creative Economy

	ADVANCE \d 4"Goal

& Credit Value
	ADVANCE \d 4"Learning Outcomes
	ADVANCE \d 4"Activities
	ADVANCE \d 4"Assessment

Strategy
	ADVANCE \d 4"Mode of 

Assessment


	E

15

Landscape & Urbanism Context
	On completion of Learning Goal E the candidate will be able to:

Demonstrate understanding of the context, specialisms and professions within Landscape Urbanism and related creative disciplines; 

Demonstrate through case study the processes involved in project initiation, development and delivery;

Demonstrate a critical  awareness of the scope of 21 century Landscape Urbanism across a range of scales of space and time.


	Refer to modules LDM 505/605
	Refer to modules LDM 505/605
	Refer to modules LDM 505/605

	ADVANCE \d 4"
Resources required
	ADVANCE \d 4"
Learning goal supervisor
	ADVANCE \d 4"
Assessor(s)


	This learning is based on modules LDM505 and LDM605

	Pat Brown
	Ed Wall & Simon Munro


LEARNING OUTCOMES RECORD


Award: 
MA Landscape Urbanism & the Creative Economy

	ADVANCE \d 4"Goal

& Credit Value
	ADVANCE \d 4"Learning Outcomes
	ADVANCE \d 4"Activities
	ADVANCE \d 4"Assessment

Strategy
	ADVANCE \d 4"Mode of 

Assessment


	F

15

Landscape & Urbanism Project Strategy
	On completion of Learning Goal F, the candidate will be able to:

Articulate an agenda or client brief or project bid, in the context of a Landscape Urbanism  project/s.

Demonstrate an understanding of the factors which influence agenda development, brief formulation and design decision making.  

Demonstrate a comprehensive understanding of how agendas are defined and the standards and performance indicators used.

	Refer to module LDM601



	Refer to module LDM601

	Refer to module LDM601


	
	ADVANCE \d 4"
Learning goal supervisor
	ADVANCE \d 4"
Assessor(s)


	This learning is based on module LDM601

	Pat Brown
	Ed Wall & Simon Munro


LEARNING OUTCOMES RECORD


Award: 
MA Landscape Urbanism & the Creative Economy

	ADVANCE \d 4"Goal

& Credit Value
	ADVANCE \d 4"Learning Outcomes
	ADVANCE \d 4"Activities
	ADVANCE \d 4"Assessment

Strategy
	ADVANCE \d 4"Mode of 

Assessment


	G

15

Commun-ication & Making 1
	On completion of Learning Goal G, the candidate will be able to:

Demonstrate the student’s critical awareness of the communication and making processes involved in delivering landscape urbanism projects; 

Demonstrate a creative understanding of the necessary transdisciplinary and inclusive public and/or  private engagement and interaction needed for defining vision and the impetus for delivery  and sustainability. 


	Refer to module LDM506

	Refer to module LDM506 
	Refer to module LDM506


	ADVANCE \d 4"
Resources required
	ADVANCE \d 4"
Learning goal supervisor
	ADVANCE \d 4"
Assessor(s)


	This learning is based on module LDM 506

	Pat Brown
	Ed  Wall & Helena Rivera


LEARNING OUTCOMES RECORD


Award: 
MA LANDSCAPE URBANISM & the Creative Economy

	ADVANCE \d 4"Goal

& Credit Value
	ADVANCE \d 4"Learning Outcomes
	Activities
	ADVANCE \d 4"Assessment

Strategy
	ADVANCE \d 4"Mode of 

Assessment


	H

15

Landscape & Urbanism Theory
	On completion of Learning Goal H, the candidate will be able to:
Demonstrate  a critical understanding of existing and emerging theories relevant to Landscape Urbanism
Demonstrate the ability to engage in informed discourse which might steer the formulation, evaluation, and championing of Landscape Urbanism ideas in the context of the creative economy.


	Refer to module LDM604
	Refer to module LDM604
	Refer to module LDM604


	ADVANCE \d 4"
Resources required
	ADVANCE \d 4"
Learning goal supervisor
	ADVANCE \d 4"
Assessor(s)


	This learning is based on module LDM 604

	Pat Brown
	Ed Wall & Helena Rivera 


LEARNING OUTCOMES RECORD


Award: 
MA Landscape Urbanism & the Creative Economy

	ADVANCE \d 4"Goal

& Credit Value
	ADVANCE \d 4"Learning Outcomes
	ADVANCE \d 4"Activities
	ADVANCE \d 4"Assessment

Strategy
	ADVANCE \d 4"Mode of 

Assessment


	EITHER

I

60

Dissertation
	On completion of Learning Goal I, the candidate will be able to:

Create a Dissertation which demonstrates an in-depth critical evaluation and analysis of the chosen topic which is also based upon an approved research proposal.
In the main, Landscape Urbanism candidates will be expected to engage in project-based output and/ or critical strategic business scenarios and will be directed to learning goal J below


	Refer to module LDMXXX
	Refer to module LDMXXX 

	Refer to module LDMXXX 


	ADVANCE \d 4"
Resources required
	ADVANCE \d 4"
Supervisor(s)
	ADVANCE \d 4"
Assessor(s)


	This learning is based on LDMxxx.
Support for students will be confirmed as part of the dissertation topic approval process.


	Supervisor(s) will be allocated as available and appropriate to the dissertation.
	t.b.c. as appropriate


LEARNING OUTCOMES RECORD


Award: 
MA Landscape Urbanism & the Creative Economy
	ADVANCE \d 4"Goal

& Credit Value
	ADVANCE \d 4"Learning Outcomes
	ADVANCE \d 4"Activities
	ADVANCE \d 4"Assessment

Strategy
	ADVANCE \d 4"Mode of 

Assessment


	OR

J

60

Practice-based project


	On completion of Learning Goal J, the candidate will be able to:

Undertake a practice-based project relating to landscape urbanism & the creative economy (please refer to Activities for detail).
	Refer to module LDM609
	Refer to module LDM609
	Refer to module LDM609


	ADVANCE \d 4"
Resources required
	ADVANCE \d 4"
Supervisor(s)
	ADVANCE \d 4"
Assessor(s)


	This learning is based on the LDM 609 project module.
Support for students will be confirmed as part of the project topic approval process.

	Supervisor(s) will be allocated as available and appropriate to the project from the Landscape Interface Studio and Business teams
	t.b.c. as appropriate from the Landscape Interface Studio team




LEARNING OUTCOMES RECORD


Award: 
MA Landscape Urbanism & the Creative Economy

	ADVANCE \d 4"Goal

& Credit Value
	ADVANCE \d 4"Learning Outcomes
	ADVANCE \d 4"Activities
	ADVANCE \d 4"Assessment

Strategy
	ADVANCE \d 4"Mode of 

Assessment


	OR

K 

15

Marketing workshop
	On completion of Learning Goal K, the candidate will be able to:

Undertake a market analysis, within the appropriate competitor and customer, including internal customer, context, for a new creative industries service or product.

Complete a market positioning analysis to include identification of the Unique Selling Proposition.

Research, review and critically evaluate the market analysis producing a marketing action plan for development of the service or product.
	Marketing analysis and research to include the determination of:

· Total market.

· Industry trends.

· Market segmentation.

· Target market.

· Competition.

· Selling Price.

· Relative cost base.

· Key features and benefits.

· Internal and external customer needs.

· Mapping of market position.

· Target position. 

Engage in developmental discussion with fellow professionals, amend Action Plan accordingly.
	The candidate must:

Demonstrate an ability to analyse and critically evaluate the market(s) for the proposed innovation.

Develop an Action Plan to highlight the major marketing issues and show how these will be addressed to bring the innovation into operation.  N.B.  this Action Plan will be supplemented over the course of the Innovation and Entrepreneurship Project by other reports (i.e. relating to finance, IP and operations).

Show integration of feedback from peers.
	A succinct Market Analysis Action Plan, based on own creative industries organisational initiative, with supporting research and rationale.

Informal presentation to be made to learning set at following seminar.



	ADVANCE \d 4"
Resources required
	ADVANCE \d 4"
Supervisor(s)
	ADVANCE \d 4"
Assessor(s)


	
	David Stokes
	Brian McCormack




LEARNING OUTCOMES RECORD


Award: 
MA Landscape Urbanism & the Creative Economy

	ADVANCE \d 4"Goal

& Credit Value
	ADVANCE \d 4"Learning Outcomes
	ADVANCE \d 4"Activities
	ADVANCE \d 4"Assessment

Strategy
	ADVANCE \d 4"Mode of 

Assessment

	L

15

Finance Workshop
	On completion of Learning Goal L, the candidate will be able to:

Develop and critically analyse and evaluate selected financial information such as income and expenditure streams so as to be able to forecast budgets and cash flow, calculate break-even and judge the likely profitability or cost effectiveness of the creative industries organisational initiatives chosen.


	Research/develop financial information.

Estimate/forecast financial information.

Engage in developmental discussion with fellow professionals, amend Action Plan accordingly.


	The candidate must:

Be able to manipulate key financial information, relating to project in hand, in a well judged manner.

Show integration of feedback from peers.


	A focused Financial Action Plan, based on own organisational initiative, with supporting research and rationale.  

Informal presentation to be made to learning set at following seminar.



	ADVANCE \d 4"
Resources required
	ADVANCE \d 4"
Supervisor(s)
	ADVANCE \d 4"
Assessor(s)


	
	Paul Hickson
	David Stokes


LEARNING OUTCOMES RECORD


Award: 
MA Landscape Urbanism & the Creative Economy





 

	ADVANCE \d 4"Goal & Credit Value
	ADVANCE \d 4"Learning Outcomes
	ADVANCE \d 4"Activities
	ADVANCE \d 4"Assessment

Strategy
	ADVANCE \d 4"Mode of 

Assessment


	M

15

IPR Ownership Workshop
	On completion of Learning Goal M, the candidate will be able to:

Analyse rigorously and critically the originality of the proposed innovation.

Critically review the various IPR/ownership mechanisms with respect to their suitability.

Evaluate Intellectual Property rights and ownership in the context of the organisational initiative chosen, and make informed judgements about their protection and management.


	· Patent or other search

· Research the range of mechanisms available to provide protection of IPR/ownership gaining detailed understanding of the type and extent of protection provided.

· Review the suitability of IPR/ownership mechanisms in the context of the proposed innovation, and select the most appropriate. 

· Engage in developmental discussion with fellow professionals, amend Action Plan accordingly.
	The candidate must:

Demonstrate the originality of the innovation using appropriate research to justify the case put forward.

Identify and classify the type and degree of risk associated with IPR/ownership issues.

Define and justify the route taken to secure IPR/ownership.

Show Integration of feedback from peers. 
	A Knowledge Protection,   Action Plan, based on own organizational initiative, with supporting research and rationale which integrates feedback from peers. 

Informal presentation to be made to learning set at following seminar.



	ADVANCE \d 4"
Resources required
	ADVANCE \d 4"
Supervisor(s)
	ADVANCE \d 4"
Assessor(s)


	
	Dr Dave Edmonds/Margaret Briffa
	Martha Mador


 LEARNING OUTCOMES RECORD


Award: 
MA Landscape Urbanism & the Creative Economy

	ADVANCE \d 4"Goal 

& Credit Value
	ADVANCE \d 4"Learning Outcomes
	ADVANCE \d 4"Activities
	ADVANCE \d 4"Assessment

Strategy
	ADVANCE \d 4"Mode of 

Assessment


	N

15

Operations Workshop
	On completion of Learning Goal N, the candidate will be able to:

Critically research the organisation’s operational processes, which are relevant to the initiative chosen, with a view to continual improvement.

Briefly evaluate capacity needs and articulate strategies for managing the balance between capacity and forecast demand.
	Discuss research methods.

Prepare tables, charts and diagrams from data obtained to show how the current processes operate.  

Prepare tables, charts and diagrams from data obtained to depict proposed systems.

Engage in developmental discussion with fellow professionals, amend Action Plan accordingly.


	The candidate must:

Comment upon the strengths and weaknesses of the research methods employed.

Deploy sound arguments to support the proposals made.

Show integration of feedback from peers.

Reflect upon the insights gained with regard to the commercialisation of the student’s ideas.
	A research report which follows the format provided.

Informal presentation to be made to the learning set.

	ADVANCE \d 4"
Resources required
	ADVANCE \d 4"
Supervisor(s)
	ADVANCE \d 4"
Assessor(s)


	
	Martha Mador
	t.b.c.


LEARNING OUTCOMES RECORD


Award:
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	O

7.5

Business Induction Workshop
	On completion of Learning Goal O, the candidate will be able to:

Understand more clearly the current situation with regard to innovation and entrepreneurship in the creative economy in relation to the organizational initiatives chosen.


	Complete initial diagnostic tools for self and organization.


	The candidate must:

Critically analyze diagnostic feedback data.

Provide clear rationale for elements integrated from peer comments.
	Provide a brief report which integrates an action plan and a rationale which draws upon peer group comments.  The report will reflect upon aspects of innovation and entrepreneurship for self and the organization. Present informally to your peer group learning set.



	ADVANCE \d 4"
Resources required
	ADVANCE \d 4"
Supervisor(s)
	ADVANCE \d 4"
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	David Stokes
	Brian McCormack
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Team Building Workshop
	On completion of Learning Goal P, the candidate will be able to:

Clarify own role and identify supporting internal and external members of role set, team/s and stakeholder group.  Develop self, team/s and stakeholders to meet changing technical, behavioural and managerial needs generated by the organisational initiative chosen.


	Agree objectives and work plans with teams and individuals.  Identify team and individual needs, and plan for their development.  Lead and support team and individual development.  Assess team and individual performance, and provide feedback.

Engage in developmental discussion with fellow professionals, amend Action Plan accordingly.


	The candidate must:

Demonstrate sound judgment concerning self and others in relation to the achievement of objectives.

Demonstrate effective communication abilities.

Assess the particular role of team-work in the context of the creative economy.

Show integration of feedback from peers.
	A  Development,   Action Plan for self, role set, team and stakeholders, based on own organisational initiative, with supporting rationale.  

Informal presentation to be made to learning set at following seminar.



	ADVANCE \d 4"
Resources required
	ADVANCE \d 4"
Supervisor(s)
	ADVANCE \d 4"
Assessor(s)


	
	Brian McCormack


	Dr Dave Edmonds
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7.5

Business Feedback Workshop
	On completion of Learning Goal Q, the candidate will be able to:

Demonstrate valuable learning has been gained by reflecting upon the learning process embodied within the Innovation and Entrepreneurship project. 
	Identify most significant learning experiences by reflecting upon the learning process.  

Compare understanding at the end of the Innovation and Entrepreneurship project with that at the beginning.


	The candidate must:

Critically evaluate own learning.

Show linkage between key elements of issues taken forward and own learning (with particular emphasis on the context of the creative economy), providing evidence in the form of appropriate supporting documentation.
	A concise written summary of key learning that has been gained during the Innovation and Entrepreneurship project development process.

	ADVANCE \d 4"
Resources required
	ADVANCE \d 4"
Supervisor(s)
	ADVANCE \d 4"
Assessor(s)


	
	Brian McCormack
	David Stokes
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