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Programme Specification XE "Programme Specification" 
Title of Course:  PgCert/PgDip/MSc Leadership and Management in Health
Date Specification Produced: August 2010
Date Specification Last Revised: March 2020
This Programme Specification XE "Programme Specification"  is designed for prospective students, current students, academic staff and potential employers.  It provides a concise summary of the main features of the programme and the intended learning outcomes that a typical student might reasonably be expected to achieve and demonstrate if he/she takes full advantage of the learning opportunities that are provided.  More detailed information on the teaching, learning and assessment methods, learning outcomes and content of each module can be found in Student Handbooks and Module Descriptors.

Examples of completed programme specifications can be found on the KU Programme Specification Archive

SECTION 1:
GENERAL INFORMATION
	Title:
	PgCert in Leadership and Management in Health

PgDip in Leadership and Management in Health

MSc in Leadership and Management in Health



	Awarding Institution:
	Kingston University 

	Teaching Institution:


	Kingston University 

	Location:
	Kingston Business School, Faculty of Business and Social Sciences, Kingston Hill



	Programme Accredited by:


	N/A


SECTION2: THE PROGRAMME

A. Programme Introduction
The Leadership and Management in Health (L&MinH) Programme was devised originally as a South West London Academic Network (SWAN) collaborative venture between Kingston University, and the University of London, through its Royal Holloway College and its specialist medical and healthcare institution, St George’s. Delivered only from the Kingston University Campus, the programme was constructed with full-time and part-time study options, with modules delivered by lecturers from all three institutions.

As the popularity of the L&MinH programmes developed, a strategic decision was taken that provision of the full-time programme would relocate to the Royal Holloway Campus allowing Kingston Business School, Faculty of Business and Social Sciences to deliver and develop the part-time programme. Despite the separation of the programmes, St George’s continues to have partnership relationships with other Kingston University programmes. 

Although there is an increasing requirement for a Masters level qualification for most senior management positions, the part-time Leadership and Management in Health programme offers a postgraduate certificate, postgraduate Diploma and Masters awards, and the opportunity to progress from a PgCert to an MSc for those less confident to commit to the MSc at the outset. The programme is designed to broaden the awareness and competence of the widest range of healthcare professionals in order that they can perform more effectively in the workplace in their current roles and to prepare them for higher levels of managerial responsibility in the healthcare sector. The programme will prove beneficial to clinicians, clinical managers including those from a general management background. 

It has proven to be a popular programme that has drawn students of varying seniority and experience from across all healthcare sectors, both private and public. Although particularly popular with members of the National Health Service (NHS), in providing a module on Strategic Health Management and Governance in Context, the programme ensures that the NHS is considered in the context of healthcare systems in other countries.

Following discussions with the Gibraltar Health Authority (GHA), the part-time programme will also be delivered in Gibraltar.

The programme structure is broadly based and considers all of the major academic disciplines and their application to the healthcare sector including: Healthcare Governance; Human Resources Management; Organisational Change Management; Information Technology; Sources of Healthcare Funding; Healthcare Economics; Healthcare Quality from an operations perspective and the Marketing of Healthcare Services.

The MSc in Leadership and Management in Health is in line with the University mission to provide lifelong learning opportunities to students from a wide variety of backgrounds and at different stages of their lives and to provide opportunities for students to follow the University’s programmes through different modes of study whether on campus or part time. It has been developed around a framework of providing students with knowledge and understanding of managerial strategy, operations and practices relevant to working effectively and efficiently in the healthcare sector. 
Key Features
· The MSc Leadership and Management in Health has been designed as a part‑time programme with a modular structure that allows students to engage at any one of three levels viz. postgraduate certificate, postgraduate diploma and Masters.

· The course is designed for students from either a clinical or general management background. The course requires attendance on a two day block (Thursday and Friday) approximately once per month for the Kingston delivery, and a one week block delivery in Gibraltar, with approximately 4 sessions per year. As a consequence, the routines of the workplace can be maintained while studying.

· Both theory and application are considered simultaneously across all modules, with an emphasis on theory and practice including peer-assisted learning, and so lessons learned in the classroom can be applied immediately in the workplace.
· The focus is to improve both the insight and confidence of students in order to contribute more effectively at both an individual and organisational level.

B. Aims of the Programme
The specific aims of the Leadership and Management in Health programme vary according to the award being studied, but common aims among all awards are:

· To equip students with the knowledge and skills required to enable them to enter and/or continue at a more competent level in the professional practice of health management.

· To provide a critical understanding of the body of appropriate academic knowledge relevant to leadership and management and its application in practice.

The further aims for the PgCert are:

· To provide students with an understanding of the context of strategic health management and governance issues

· To develop their leadership competency and ability to manage change

· To understand the various concepts of quality in relation health services

The further aims for the PgDip are:

· To provide students with an understanding of the sources and uses for information in healthcare, and of the tools available for its capture and manipulation

· To impart an understanding of how money enters healthcare, how it is distributed and of mechanisms for assessing the value of and reasons for investment

· To inform students about evidence based marketing practice from the private sector having an application improve public service design and delivery

The further aims for the MSc are:

· To further extend the range of practical skills acquired

· To impart knowledge about the various research methods that are available to support original workplace projects

· To advise students of the ethical considerations that are required when gathering/using sensitive data or to implement change

· To provide an opportunity to research a specific area of leadership and management in health in depth by means of a Masters level dissertation.

C. Intended Learning Outcomes
The programme outcomes are referenced to the QAA subject benchmarks for Masters Awards in Business and Management; this award conforms to the type 1A model, and the Framework for Higher Education Qualifications in England, Wales and Northern Ireland (2008), and relate to the typical student.

The programme provides opportunities for students to develop and demonstrate knowledge and understanding, skills and other attributes in the following areas:

	Programme Learning Outcomes



	
	Knowledge and Understanding

On completion of the course students will be able to:
	
	Intellectual Skills

On completion of the course students will be able to
	
	Subject Practical Skills

On completion of the course students will be able to

	A1
	All levels:

Demonstrate knowledge and critical understanding of the changing contexts of health services requirements from different stakeholder perspectives.
	B1
	Analyse, interpret and healthcare activity, finance and associated data and information sources and demonstrate a critical awareness of the relevance and limitations of such analyses.
	C1
	Demonstrate skills of analysis and synthesis, and apply them to issues and decisions associated with the healthcare sector

	A2
	All levels:

Demonstrate knowledge and critical understanding of the social, economic, political, ethical and technological developments which inform and influence health services strategy, policy, and practice.
	B2
	Evaluate issues, problems and opportunities associated with the healthcare sector and how the various functions within healthcare commissioning and provision can work collaboratively to address these.
	C2
	Identify and utilise appropriate research strategies, methods and sources of data and information in order to formulate, design, manage and execute a substantial research project, and present and communicate the research findings in an appropriate form

	A3
	All levels:

Demonstrate knowledge and critical understanding of the key factors influencing human behaviour in organisations at individual, group and organisational level.
	B3
	Undertake critical self-reflection of the learning process and experience, and demonstrate how this reflection and learning can be utilised to enhance future performance.
	C3
	Communicate effectively in written and oral forms in English in a business context.

	A4
	All levels:

Demonstrate knowledge and critical understanding of how service quality and performance is measured, monitored and achieved.
	
	
	
	

	A5
	PgDip and MSc levels:

Demonstrate knowledge and critical understanding of models and strategies to lead and manage change and innovation in service delivery.
	
	
	
	

	A6
	PgDip and MSc levels:

Demonstrate knowledge and critical understanding of how evidence can be used to inform and evaluate practice of leadership and management in health.

	
	
	
	

	A7
	PgDip and MSc levels:

Demonstrate knowledge and critical understanding of how information can be used to make well-informed decisions as a strategic manager.
	
	
	
	

	A8
	PgDip and MSc levels:

Demonstrate knowledge and critical understanding of how to apply marketing principles appropriately to public, private and voluntary sector organisations.
	
	
	
	

	A9
	PgDip and MSc levels:

Demonstrate knowledge and critical understanding of how public and private sector finance and how to apply principles appropriately to cost management and budget control.
	
	
	
	

	A10
	MSc level:

Demonstrate knowledge and critical understanding of how to undertake independent research that contributes to the development of management practices based on evidence. 
	
	
	
	


In addition to the programme learning outcomes identified overleaf, the programme of study defined in this programme specification will allow 

students to develop a range of Key Skills as follows:

	Key Skills

	Self Awareness Skills
	Communication Skills
	Interpersonal Skills
	Research and information Literacy Skills
	Numeracy Skills
	Management & Leadership Skills
	Creativity and Problem Solving Skills

	Take responsibility for  own learning and plan for and record own personal development
	Express ideas clearly and unambiguously in writing and the spoken work
	Work well  with others in a group or team
	Search for and select relevant sources of information
	Collect data from primary and secondary sources and use appropriate methods to manipulate and analyse this data
	Determine the scope of a task (or project)
	Apply scientific and other knowledge to analyse and evaluate information and data and to find solutions to problems

	Recognise own academic strengths and weaknesses, reflect on performance and progress and respond to feedback
	Present, challenge and defend  ideas and results effectively orally and in writing
	Work flexibly and respond to change
	Critically evaluate information and use it appropriately
	Present and record data in appropriate formats
	Identify resources needed to undertake the task (or project) and to schedule and manage the resources
	Work with complex ideas and justify judgements made through effective use of evidence

	Organise self effectively, agreeing and setting realistic targets, accessing support where appropriate and managing time to achieve targets
	Actively listen and respond appropriately to ideas of others
	Discuss and debate with others and make concession to reach agreement
	Apply the ethical and legal requirements in both the access and use of information
	Interpret and evaluate data to inform and justify arguments
	Evidence ability to successfully complete and evaluate a task (or project), revising the plan where necessary
	

	Work effectively with limited supervision in unfamiliar contexts
	
	Give, accept and respond to constructive feedback
	Accurately cite and reference information sources
	Be aware of issues of selection, accuracy and uncertainty in the collection and analysis of data
	Motivate and direct others to enable an effective contribution from all participants
	

	
	
	Show sensitivity and respect for diverse values and beliefs


	Use software and IT technology as appropriate
	
	
	


D. Entry Requirements
The minimum entry qualifications for the programme are normally:

· A good honours degree from a UK university or an equivalent qualification from a recognised international higher education provider in a relevant discipline (normally, health and social sciences). Other qualifications that demonstrate a candidate possesses appropriate knowledge and skills at honours degree standard will be acceptable.
OR

· At least four years’ experience in middle/senior management, including participation in appropriate training events.

In addition to satisfying the entry requirements, candidates must be able to demonstrate their motivation and ability to work at postgraduate level. Students need to be well-prepared, self-disciplined and able to manage their time and workload effectively.

International applicants whose first language is not English will normally be required to demonstrate evidence of satisfactory competence by holding IELTS with an overall score of 6.5 or equivalent. International students whose first language is not English may also be required to attend an English for Academic Purposes programme.

Selection to the course will be through completion of application form and, usually, a face to face or telephone interview. For applicants from the GHA there may also be an interview panel in Gibraltar.

The Kingston University procedures for the assessment of prior learning (APL) and prior experiential learning (APEL) will be applied. Advanced standing may be given on the basis of relevant educational or professional achievements. 

E. Programme Structure

This programme is offered in part-time mode, and leads to the award of a PgCert in Leadership and Management in Health, a PgDip in Leadership and Management in Health, or an MSc in Leadership and Management in Health. Entry is normally at level 7 with UK bachelor honours degree (or overseas equivalent) qualifications (See section D).  

E1.
Professional and Statutory Regulatory Bodies


None
E2.
Work-based learning, including sandwich programmes

The dissertation will require research within healthcare organisations.

E3.
Outline Programme Structure

The MSc programme consists of seven modules. 

The minimum requirement for a Postgraduate Certificate is 60 credits, gained by completing year 1 of the programme, comprising one 30 credit points module and two 15 credit points modules.

The minimum requirement for a PgDip is 120 credits; this is gained by also completing the second year of the programme, comprising one 30 credit module and two 15 credit modules. 

To complete the MSc programme, the student must also take the 60 credit Research Methods and Dissertation module in the second year. A student must complete 180 credits for a Masters degree. 
All students will be provided with the University regulations. Full details of each module is provided in the module descriptors and student module handbooks.

	Level 7  

	Compulsory modules


	Module code
	Credit 

Value
	Level 
	Teaching Block
	

	PgCert (Year 1)

	Strategic Health Management and Governance in Context
	BH7314
	15
	7
	1
	

	Managing Health Services for Quality
	BO7304
	15
	7
	2
	

	Leading People and Organisational Change in Health
	BH7302
	30
	7
	1 and 2
	

	PgDip (Year 2)

	Health Services Marketing
	BM7309
	15
	7
	1
	

	Managing Information in Health
	BB7303
	15
	7
	2
	

	Aspects of Financial Resource management in health
	BA7305
	30
	7
	1 and 2
	

	MSc (Year 2)

	Research Methods and Dissertation
	BH7636
	60
	7
	2 and 3
	


F. Principles of Teaching, Learning and Assessment 

The learning process comprises the following: tutor-led learning through classroom contact time, tutor-directed independent study, and student-determined independent study. Tutor-led classroom sessions are used to facilitate the reinforcement of key concepts and principles to which students will have been introduced in directed preparatory reading in the associated study packs and/or text books provided. Various participative teaching methods are used in these sessions, such as case study discussions, role play exercises, computer laboratories, and group exercises with feedback presentations. This approach is promoted as the most appropriate way of encouraging understanding, analytical thinking and reflection on the underpinning theoretical frameworks, and their application to management practice, using the students’ own experience of a range of organisational contexts. Tutor-directed or student-determined independent study associated with reading and research for coursework enables students to assimilate further the knowledge and reflect on its application. Library and website searches, substantial primary research undertaken within an organisation and informal study groups are used to facilitate this process. Students are encouraged to participate in the lectures and seminars held by the SWAN institutes and other activities provided by KU and the alliance partners.

The course supports the use of action learning sets to develop “communities of practice” within each cohort of students in order to provide for mutual support and encouragement, sharing of learning, and in recognition of the fact that learning is a social process, not simply or even predominantly an individual one.

The programme is supported by blended learning materials to maximise flexibility and access. The course team is experienced in the use of Canvas Learning Management System which is available to both tutors and students either whilst on the campus or from home or work. Advantages for students include access to course materials whenever and wherever they are; flexibility of study time; reduced need to attend classes (which can also be scheduled at more convenient times); ready access to tutors, and peers through email and bulletin-board facilities. For tutors, ICT provides a ready means for distributing course materials; communicating with students; responding to general enquiries in a format accessible to all students. 

The programme also encourages Technology Enhanced Learning through the use of online resources and discussion forums as well as tutor facilitated online group learning.

To reflect the participative approach to achieving the teaching and learning outcomes, summative assessment of each module takes a variety of forms: individual and group exercises, computer-based tasks, case studies, and written reports. Throughout there is an emphasis on the application of skills and knowledge to work-based contexts and constraints. 

All students have the opportunity to explore the application of theory to practice through the major assessment vehicles for the award of the Postgraduate Diploma. Several of these require students to identify an organisation as the focus of their research. This will often be the students’ own organisation, or it may involve visits to a different organisation to conduct primary research with key personnel in order to investigate the issues identified. Students progressing to MSc may locate their research project within their own organisation or spend several weeks in a host organisation undertaking research for their dissertation.

The assessment strategy reflects the aims and learning outcomes of the programme. It is designed to assess the knowledge and skills essential to meet the overall requirements of a Masters degree, as well as the specific knowledge requirements of individual subject modules.

G. Support for Students and their Learning

Students are supported by:

· Module leader for each module 

· A Course Director to help students understand the programme structure

· A Personal Tutor through the Course Director

· Technical support to advise students on IT and the use of software

· A designated programme administrator

· An induction session at the beginning of the programme

· Staff Student Consultative Committee
· BLASC (Business and Law Academic Skills Centre) 

· Canvas – a versatile on-line interactive intranet and learning environment

· Student support facilities that provide advice on issues such as finance, regulations, legal matters, accommodation, international student support etc.

· Disabled student support

· The Students’ Union

· Careers and Employability Service

· Guest speakers from other academic institutions, the professions. 

· The Faculty runs a ‘Strategy into Practice’ lecture series which take place every Thursday and involve senior representatives from a range of companies attending the University to speak to students.

H. Ensuring and Enhancing the Quality of the Course

The programme will be subject to the Kingston University Quality Assurance procedures. Implementing and ensuring compliance with these procedures will be the responsibility of Faculty of Business and Social Sciences (see KU Quality assurance handbook).

The University has several methods for evaluating and improving the quality and standards of its provision. These include:

· External examiners

· Boards of study with student representation

· Annual review and development

· Periodic review undertaken at the subject level

· Student evaluation

· Moderation policies

· Annual Executive Board meeting

I. Employability Statement 

This programme will prepare students to enter and progress careers at an appropriate level in all aspects of Health Management, across the public, private and not-for-profit sectors. Students will be prepared for continuous career progression and should be expected to achieve promotion or job change with enhanced responsibilities on successful completion of the programme.

It is also noted that new intake students often apply and enrol as a result of a personal recommendation of either current or previous students of the programme.
J. Approved Variants from the Undergraduate and Postgraduate Regulations 
This programme is approved to use 15-credit modules.

K. Other sources of information that you may wish to consult

All students will be provided with the University regulations and specific additions that are sometimes required for accreditation by outside bodies (e.g. professional or statutory bodies that confer professional accreditation). 

Details about the programme will be provided in the course handbook, whereas full details of each module will be provided in module handbooks. 
The Business and Management QAA Benchmark statement:

https://www.qaa.ac.uk/docs/qaa/subject-benchmark-statements/sbs-business-and-management-15.pdf?sfvrsn=1997f681_16 

Development of Programme Learning Outcomes in Modules

This map identifies where the programme learning outcomes are summatively assessed across the modules for this programme.  It provides an aid to academic staff in understanding how individual modules contribute to the programme aims, a means to help students monitor their own learning, personal and professional development as the programme progresses and a checklist for quality assurance purposes.  Include both core and option modules.

	Module code
	Level 7

	
	PgCert
	PgDip
	MSc

	
	BH7314
	BH7302
	BO7304
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	BB7303
	BA7305
	BH7636
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	Intellectual Skills
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	Practical Skills
	C1
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	C3
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Students will be provided with formative assessment opportunities throughout the course to practice and develop their proficiency in the range of assessment methods utilised.
Technical Annex

	Final Award(s):


	PgCert Leadership and Management in Health

Pg Dip Leadership and Management in Health

MSc Leadership and Management in Health



	Intermediate Award(s):


	PgCert, Pg Dip

	Minimum period of registration:
	1 years part time

	Maximum period of registration:
	4 years part time

	FHEQ Level for the Final Award:


	Masters

	QAA Subject Benchmark:
	Specialist Masters Awards in Business and Management Type 1



	Modes of Delivery:
	Part time

	Language of Delivery:
	English 

	Faculty:
	Faculty of Business and Social Sciences

	JACS code:
	N600

This is the Joint Academic Coding System (JACS) agreed jointly by UCAS and HESA.  


	UCAS Code:
	N/A

	Course Code:
	MSc – PPLMH1LMH06
PgDip – PPLMH1LMH03
PgCert – PPLMH1LMH01
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