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SECTION B – FEATURES OF THE FIELD
	Type of Field:
	Degree


	Mode of Study:
	Full-time or part-time 


	Features of the Field:
	In common with most postgraduate taught programmes this course has three exit points, Certificate, Diploma and Masters. In addition, students will be in a work placement as one of the modules and might be completing their dissertation on a real time work project. 



SECTION C – EDUCATIONAL AIMS OF THE FIELD
1.
The three overarching educational aims are:

· To provide students with a synthesis of skills and knowledge needed to understand and analyse the complexities of the contemporary political and communications environment at the highest level.

· To ensure that students can operate effectively within that environment as communications professionals.  

· To help organisations to be more effective in influencing the decision-making process at local, national and international levels.

Coverage

2.
The course covers all forms of political communication, from traditional campaigning and media management to the application of techniques such as customer relationship management, internal communications, and brand theory. It looks at the process of developing an integrated campaign, from research through to execution and evaluation. Political communications is also set in its historical context, from the widening of the franchise in the nineteenth century to the impact of New Democrats and New Labour. The implications of current trends such as globalisation and of the rise of new media are also examined. 

3.
The course deals with political structures at all levels: local and central government; agencies and quangos; and international bodies such as the European Union. In each case, the formal structures are contrasted with the real motives and interests of politicians, civil servants, lobbyists and campaigners, and the media. The legal and ethical framework both for decision-making and political communication is examined. Case studies – such as Brent Spar, the Private Finance Initiative and the MMR vaccine – are used to show the dynamics of the political process and how each player succeeds or fails in making their views count. 

Skills and knowledge

4.
This Masters course seeks both to develop the analytic skills of its students, and to provide them with the high-level practical skills in a variety of media necessary to be effective in their chosen profession. These skills sets are underpinned by a corpus of knowledge covering the history, theory and practice of political communications, advocacy and campaigning; and as appropriate draws on other disciplines, notably history, politics, communication theory, journalism, media studies, sociology, psephology, and psychology. Again, this knowledge forms the essential foundations both for studying and for carrying out political communication.

Formal aims of each exit qualification

5.
The course allows for three exit qualifications: Masters, post-graduate Diploma and post-graduate Certificate. The Certificate is intended for communications professionals seeking an introduction to the field as a whole and an in-depth understanding of one or other of the two main parts of it (that is, either media management or direct communications). The Diploma is intended for students seeking an introduction and an in-depth understanding of both media management and direct communications, and also cross-cutting themes such as planning, evaluation and integration. The Masters is intended for students seeking a full understanding of the field, and to develop their critical and practical skills further through a work placement and dissertation.

6.
The aim of the postgraduate Certificate is:

· To provide students with an advanced understanding of politics and decision-making, the nature, theory and scope of political communications, and how decisions can be influenced by presentation and communication, building on prior learning and working experience.

· To provide students with an understanding of the role of the staff, stakeholders, partners, customers, and membership of an organisation and of the wider public in political communications and in influencing decisions-making, and of ways in which organisations can communicate directly with these audiences; OR
· to provide students with an understanding of the main techniques of media management used by government, campaigning groups and others; to deepen understanding of the workings of the media and opportunities to influence media favourably; and to show how media management can help influence the decision-making process.

7.
The additional aims of postgraduate Diploma are: 

· To provide students with an understanding of the main techniques of media management OR of direct communications (whichever area they did not cover in the Certificate);

· To provide students with a deeper and wider experience of the practical application of political communication in a number of contemporary and historical examples. 

· To provide students with an understanding of how integrated campaigns are conceived, researched, planned, managed, adapted and evaluated.

8.
The additional aims of the Masters are:

· To provide students with an appreciation of how the theoretical and analytical elements set out in the course come together in real-life examples; and to explore in full the complexities in the interplay between players.

· To provoke students into questioning the conclusions reached in the case studies and analysing how each of the players could have acted differently (so developing and testing their own analytic skills).

· To allow students to apply what they have learned so far in a workplace environment with a novel set of aims; and to widen their perspective by working for an organisation with different values, ethos and practices.

· To provide students with the opportunity to apply the full range of research and analytic techniques, skills and experience gained on the course in a piece of original research; to examine a subject (either applied or theoretic) in considerable depth.

· To present the results of that research in a convincing form which uses not only the appropriate academic protocols but also appropriate presentational skills.

SECTION D – LEARNING OUTCOMES OF THE FIELD
1.
The three overarching learning outcomes are:

· To provide students with the skills needed both to analyse the processes of decision-making and political communication and to participate effectively within those processes.

· To underpin these skills with the necessary knowledge of the ethical and legal framework, history, theory and practice of political communications. 

· To provide students with the skills and knowledge they need to be more effective in representing their own views, and those of their current or prospective employers, and in influencing the democratic process.

Knowledge and Understanding

2.
On completion of this Certificate, students will have gained:

· An in-depth understanding of the ways in which communications of all kinds influence the decision-making process at local, national and international levels, including historical, contemporary and multi-disciplinary perspectives;

· An advanced understanding of how advocacy, campaigning and related techniques assist organisations to influence decision-makers directly, through the media and opinion-formers, and through the shaping of public opinion;

· An in-depth understanding of the ways in which communications aimed at staff, stakeholders, partners, members, customers and the wider public can influence the decision-making process; OR an in-depth understanding of the ways in which media management can influence decision-making; 

3.
On completion of this Diploma, students will in addition have gained:

· An appreciation of how advocacy, campaigning and related techniques assist organisations to influence decision-makers directly, through the media and opinion-formers, and through the shaping of public opinion;

4.
On completion of this Masters, students will in addition have gained:

· The ability to devise and manage integrated communications strategies aligned with the values and aims of their own and of other organisations, across diverse media, and taking account of the realities of media and communications and the practicalities of individual issues, applying knowledge gained from real-life examples and from other practitioners.

Cognitive and Practical Skills

5.
On completion of this Certificate students will have gained:

· Skills in analysing complex series of interactions between players within political debates, decision-making processes and news and information cycles, to arrive at judgements about the aims, methods and outcomes for each party;

6.
On completion of this Diploma, students will in addition have gained:

· Practical skills in all aspects of communication, including strategic planning and the development of cross-media, multi-audience campaigns, and in various techniques for research and evaluation;

7.
On completion of this Masters, students will in addition have gained:

· The ability to carry out extensive and original research in political communications. 

· The ability to handle large amounts of opinion and information, to make informed judgements about processes and relative importance, and to shape this material into a coherent narrative.

SECTION E – FIELD STRUCTURE
This field is part of the University’s Postgraduate Credit Framework.  Fields in the PCF are made up of modules which are designated at level M (a small amount of level 3 credit may occasionally contribute to a postgraduate course).  Single modules in the framework are valued at 15 credits and the field may contain a number of multiple modules.  The minimum requirement for a Postgraduate Certificate is 60 credits, for a Postgraduate Diploma 120 credits and a Masters degree 180 credits.  In some instances the Certificate or Diploma may be the final award and Certificates and Diplomas may be offered to students who only complete specified parts of a Masters degree.   The awards available are detailed in section A and the requirements are outlined below.  All students will be provided with the PCF regulations and specific additions that are sometimes required for accreditation by outside bodies are outlined below and will be provided in detail for students in field handbooks.

The Postgraduate Certificate allows students to take PCM 400 Political communication and decision-making and then either PCM 401 Direct communications or PCM 402 Media management. Because both PCM 400 and PCM 401 are only taught in Semester 1, this option can only be taken full-time; and because PCM 403 is only taught in Semester 2, this option can only be taken part-time. 

	Fig 1. MA Political communication, advocacy and campaigning

	One Year, Full Time

	Semester 1
	PCM 400 Political communication and decision-making (30 credits) 

	Semester 1


	PCM 401 Direct communications (30 credits)



	Semester 2
	PCM 403 Media management (30 credits)



	Semester 2


	PCM 402 Case studies (15 credits)

	Semester 2
	PCM 404 Strategic planning and integrated campaigns (15 credits)



	End Semester 1-January (or by arrangement)
	PCM 405 Work placement (15 credits)



	End Semester 2-September
	PCM 406 Dissertation (45 credits)

	Two Years Part Time

	1st Year

	Semester 1
	PCM 400 Political communication and decision-making (30 credits) 

	Semester 2
	PCM 403 Media management (30 credits)



	End Semester 1-January (or by arrangement)


	PCM 405 Work placement (15 credits)




	2nd Year

	Semester 1


	PCM 401 Direct communications (30 credits)

	Semester 2
	PCM 404 Strategic planning and integrated campaigns (15 credits)



	Semester 2
	PCM 402 Case studies (15 credits)



	End Semester 2-September
	PCM 406 Dissertation (45 credits)


	Fig 2: Field Structure summary

	Duration of programme
	One academic year full time

Two academic years part time

	Structure of academic year
	Two 12-week semesters of teaching; One work placement; One period from Easter to September for dissertation.

	Modules included at each level
	See Fig 1 above

	Status of each module
	All modules are Core

	Credit Value
	See Fig 1 above

	Major progression points
	N/A

	Points at which students are eligible for intermediate awards

	Postgraduate Certificate – Full Time – 60 credits
	On completion of PCM 400 Political Communication and decision-making (30 credits) and PCM 401 Direct communications (30 credits) at the end of Semester 1, Year 1.

	Postgraduate Certificate – Part Time – 60 credits
	On completion of PCM 400 Political Communication and decision-making (30 credits) and PCM 403 Media Management (30 credits) at the end of Semester 2 Year 1.

	Postgraduate Diploma – Full Time – 120 credits
	On completion of all taught modules except PCM 405 Work Placement (15 credits) and PCM 406 Dissertation (45 credits) by end of Semester 2, Year 1.

	Postgraduate Diploma – Part Time – 120 credits
	On completion of all taught modules except PCM 405 Work Placement (15 credits) and PCM 406 Dissertation (45 credits) by end of Semester 2, Year 2.

	Masters Degree – Full Time – 180 credits
	On completion of all taught modules by end of September of Year 1.

	Masters Degree – Part Time – 180 credits
	On completion of all taught modules by end of September of Year 2.


SECTION F – FIELD REFERENCE POINTS
This course will be cognisant of the QAA academic infrastructure. 

SECTION G – TEACHING AND LEARNING STRATEGIES
1.
The aims and outcomes of the course require an approach to teaching and learning that combines skills and knowledge, and also theory and practice. Further, effective political communications requires the ability to operate across a range of media and audiences. It is likely that a number of students will have considerable experience in some aspects of the course content, yet very little experience in others. Consequently, in addition to the core lecture and seminar programme, the teaching and learning strategy has three distinctive elements:

· An assessment of the individual needs of all students, particularly in practical research and media skills. This pre-sessional assessment is based on self-assessment and on an intensive political communications simulation. It is then addressed through a training programme delivered outside the core assessed teaching; 

· A programme of non-assessed talks to widen and deepen the knowledge base of students, to develop their critical skills, and to encourage debate. The talks would be delivered by eminent figures such as current or former ministers, special advisers, campaigners, or journalists. 

· The scope to apply a wide range of media and document styles in completing course assessments, including the work placement and the dissertation. 

Pre-sessional work

2.
In the period before the commencement of formal teaching the students and staff will be brought together for a 36-hour residential intensive induction session. This session will involve a simulation of a breaking news story and group working on the response and management of that story. During the unfolding news cycle, the group will be assessed for their individual training needs and potential areas of interest and experience. The weekend will also enhance from the outset the sense of cohort identity and enable the later team-assessed work to be developed from a well-established group dynamic.

3.
Students will also be asked to keep a journal, initially in an intensive form during one week of their working lives before the start of the course. The journal will be self-reflective in that students will evaluate their own professional strengths and weaknesses. The journal will be continued so that students can assess their progress during the course. 

Training programme

4.
The pre-sessional assessment will allow the Course Director to arrange a programme of training to fill gaps in the skills sets of individual students and to ensure that all students have a basic understanding of the practical workings of the various media that they will encounter during the rest of the course (for example, the basics of video editing), and of the techniques they will be called upon to employ (for example, the use of PowerPoint). This in turn will mean that the more advanced elements of the Masters relating to, for example, the development of integrated communication strategies will be based on solid foundations. 

5.
This additional training programme will be delivered on one or more Saturdays or weekday evenings. If necessary, these sessions will also be used to provide an introduction to techniques for academic research and writing. 

6.
The course assumes a certain functional knowledge of the decision-making institutions at local, national and international level. Any gaps in this knowledge would be identified in the pre-sessional phase and addressed through additional, non-assessed directed reading. 

Taught elements

7.
The Masters will consist of two semesters, each of twelve weeks, plus a work placement and a dissertation. During the semesters, one full day a week is given over to a programme of seminars and lectures. Typically, this will consist of a lecture on a topic such as branding in the public sector or techniques of negotiation. This will be followed by a workshop on a particular skill, such as drafting a press notice or arranging a photo shoot; a lunchtime seminar reviewing the week’s media; a further lecture or talk by a guest speaker who is an expert in the field; and a further seminar or case study. 

8.
A typical day will run as follows:

9.00-10.30:
Teaching Session 1:
Lecture for module 1

10.30-11.00:
Break with morning papers

11.00-12.00:
Teaching Session 2:
Seminar or workshop relating to module 1

12.00-1.00:
Working lunch with daily media and lunchtime news broadcasts

1.00-2.00:
Guest Lecture/Skills workshop or other extra curriculum activity

2.00-2.30:
Break

2.30-4.00:
Teaching Session 3:
Lecture for module 2

4.00-5.00:
Teaching Session 4:
Seminar or workshop relating to module 2

9.
The lectures will be provided either by the course team or guest lecturers. The aim of the lectures will be to define the parameters of a particular topic. They will lay out the substance of the skills covered or analytical framework assessed and then relate this directly to the group and individual work in session 2 or set the scene for the guest lecturer when there is a set theme for the day. 

10.
The period from 12.00 to 2.30 each day will be for reflection, discussion and debate on the current news agenda and for external speakers to bring diverse and critical voices into the course as counterpoise to the regular voices of the course team. Thus, embedded in the structure and design of the course is the need for students to evaluate for relevance, assess for accuracy and analyse for usefulness a range of competing voices on the same topic. 

11.
In addition to these days of teaching, there will be a programme of evening lectures at a central London venue, delivered by current or former ministers, journalists etc who are not able to participate during the day in Kingston. There will also be a substantial amount of original and collected printed material to accompany the course, and a series of specially-produced films illustrating themes such as the editorial processes for broadcast news organisations, or comparisons between reporting in different countries, or illustrating the key techniques in documentary-making. This material will be delivered largely via Blackboard. 

Research

12.
There is no specific research methods module in the course. The modules PCM 401 (Direct communications), PCM 403 (Media Management) and PCM 404 (Strategic planning and integrated campaigns) all have significant research methods training embedded in their core curriculum. Where there is a clear training need identified in the process of induction these will be delivered through individually designed Saturday or evening training sessions. Research skills and techniques will also be taught, and also developed by students themselves, as part of the work placement and the dissertation.

Dissertation and work placement

13.
The dissertation module and the work placement module will both be based on one-to-one supervision. For the dissertation this will take place either in the Political Communication base room, Holmwood 37, or at the student’s place of work. The contact will be regular and scheduled at the beginning of the Easter vacation. For the work placement, the Course Director will establish a network of organisations that will be hosts for the students. The offer to the organisations will be the opportunity to have a fresh and unbiased assessment of their communications strategy. The aim for the student is that they will be able to analyse the host organisation effectively. 

14.
The student will be sponsored within the organisation by a named individual who will be briefed on the wider aims of the course and who will have agreed the specific form of the placement with the student and the Course Director. Direct supervision will be provided by the Course Director in liaison with the sponsor in the host organisation, who will also be consulted informally on the final assessment of the report. The aim is that organisations that send students on the course will also act as host organisations and that the process of reflecting on an outside organisation will enable students to assess the needs of their organisation more clearly.

15.
As well as a traditional academic format, students will have the option to produce their dissertation using other media and formats, including a CD-ROM, a DVD, a website, or a video or audio documentary. This will allow students to apply some of the practical media skills they have gained on the course, and also allow them to choose the most appropriate media for the subject of the dissertation. In each case:

· The use of the alternative format will be agreed with the Course Director in advance;

· The dissertation will comprise the document in the alternative media, and one or more additional documents showing the underlying research and the sources for each of the statements presented in the main document;

· For all dissertations, the same proportion of the final mark will be given for the underlying research and for the presentation, so ensuring comparability across formats.

This is discussed in more detail in the Assessment Strategies (Section H).

SECTION H – ASSESSMENT STRATEGIES
1.
The content of the course spans all forms of media, and combines skills and knowledge, theory and practice. It is therefore essential that the assessment strategy covers a wide range of media and requires the use of different styles and forms of presentation; and that it includes the practical application of skills and learning, as well as analytical and academic skills. 

Written assessments

2.
The written components of the course comprise a range of essays and reports in a number of formats. Conventional essays cover the historical use of political communications and the analysis of news management. The demand for a standard written assessment as the formative part of graded work is then balanced by a different kind of summative assessment. These would include:

· A group presentation on an external discipline applied to political communications;

· A group exercise to research, develop and place a news story successfully in a range of published media;

· A directly summative assessment in the form of a strategy for the launch and development of an initiative or campaign. 

· A report on a topic relating to the business objectives of an organisation, to be agreed with that host organisation, in the form of an applied summative assessment. 

Multimedia assessments

3.
In the case study module a written assessment will take the form of a presentation with supporting material on a previous or current political communications strategy, supported by evidence in all appropriate media (print, graphic design, audio, video etc). This will introduce students to written assessments that require voices other than a more conventional academic one, and also to handling multimedia content. 

4.
The design and production of communications “vehicles” (such as a staff magazine, website, intranet or live event) will form part of the formative and summative assessments and reflect the frequent need for practitioners to apply a range of practical communications skills. Thus the formative written exercise is built on and developed in the summative assessment by demanding the kind of team work and presentational skills necessary in working environments at the front line of political communications. 

Dissertation

5.
Finally, all the elements of assessment are brought together in the dissertation. Students will produce either a traditional academic thesis; a business planning document; an audio or video documentary; or a multimedia product (website, CD-Rom or DVD). The final choice of subject and format will be agreed at the outset with the Course Director.

6.
In each case, a proportion of the assessment will relate to the planning and research that underpins the dissertation; and a proportion to the way the dissertation is produced, edited and presented. Where the format does not allow the planning and research to be incorporated directly into the finished product (for example, a business planning document or a documentary), the students will submit supporting material, such as a record of the research carried out, and evidence to support assertions made in the main document. This will ensure that valid comparisons can be made between dissertations using different media.

	Fig 3: Summary of Assessments

	PCM 400 Political Communication and decision-making (30 credits)
	Essay of 2,500 words (50%)

Group exercise (50%)

	PCM 401 Direct communications (30 credits)
	Designing a new communications vehicle such as a staff magazine, website, corporate identity, etc. (50%)

Producing content for a new communications vehicle (50%)

	PCM 402 Case Study (15 credits)
	Case study of 3,000 words (100%)

	PCM 403 Media Management (30 credits)
	Essay of 2,500 words (50%)

Group exercise (50%)

	PCM 404 Strategic Planning and integrated campaigns (15 credits)
	A 3,000-word campaign strategy (100%)



	PCM 405 Work Placement (15 credits)
	A 3,000 word report (100%)



	PCM 406 Dissertation (45 credits)
	Thesis of 10-15,000 words (with the option of alternative formats such as video or CD-Rom as agreed with the Course Director).


SECTION I- ENTRY QUALIFICATIONS
Admissions requirements

1.
One or more of the following will normally be regarded as appropriate admission requirements for the course: successful completion of a certified programme of study in an area appropriate to the content of the degree (normally a good second class honours first degree or its equivalent); relevant non-certificated learning; an appropriate combination of certificated and non-certificated learning. 

2.
Where a candidate’s first language is not English, advanced English language competence in the form of appropriate certificated learning (IELTS requirement of 6.5) or equivalent must be demonstrated as detailed in Kingston University’s Admissions Regulations.

3.
All certificated and non-certificated learning will require verification. In the case of certificated learning, this will require the presentation of relevant certificates and/or confirmation from the award-giving body. In the case of non-certificated learning, verification will be established in the course of the interview to which all applicants will be invited, or, where appropriate, through the submission of supporting documentation and evidence. Where the evidence of the fulfillment of the appropriate admission requirements is inconclusive, the applicant may be asked to complete a written exercise.

Admission with Advanced Standing

4.
Students may be allowed to enter the course with Advanced Standing, subject to the following condition: the maximum number of credit points awarded for admission with advanced standing will be 50% of the credit points required for the exit award, subject to the further requirement that no exemption will be given for PCM 406 Dissertation and PCM 402 Case studies.

5.
This means that accreditation of prior learning will be set at a maximum of the following credit for each of the exit awards: 

MA



CATS 60

Postgraduate Diploma
CATS 60

Postgraduate Certificate
CATS 30

6.
Consideration for Admission with Advanced Standing will be based on:

a) 

Successful completion of a relevant programme of certificated learning at M level;

b) 

Relevant non-certificated learning at an appropriate level; 

c) 
A combination of relevant certificated and non-certificated learning at an appropriate level.

Admissions procedures

7.
All applications should be made to the Graduate Office of the Faculty. The Course Director will consider applications in the first instance. All applicants who fulfil, or are likely to fulfil, the admission requirements will be invited for  an interview or visited at their place of work by the Course Director or another senior member of the course  teaching team. The decision regarding offers of places will be made by the Course Director or senior member of the course teaching team interviewing the applicant. The Course Director will receive administrative support from the Postgraduate Course Administrator. 

SECTION J – CAREER OPPORTUNITIES
1.
The course is intended to enhance the career progression of communications professionals working for any organisation that interfaces with any level of government:

· NGOs, trade unions, trade associations and other pressure groups and campaigning organisations seeking to influence public opinion or government policy; 

· Private sector firms, particularly those with heavy regulatory exposure or politically sensitive products or production processes or with the need to reach and shape public perceptions of themselves and their products.  
· Local, national and international government bodies. 

· Lobbying, political consultancy, public affairs and legal firms.

The course is also intended for anyone not currently working in a communications, strategy or advisory role in such an organisation but who wishes to develop a career in this field.

SECTION K – INDICATORS OF QUALITY
Not applicable

SECTION L – APPROVED VARIANTS FROM THE UMS/PCF
None.
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