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Programme Specification XE "Programme Specification" 
Title of Course: PgDip/MSc Human Resource Management
Date Specification Produced: September 2012
Date Specification Last Revised: May 2015
This Programme Specification XE "Programme Specification"  is designed for prospective students, current students, academic staff and potential employers.  It provides a concise summary of the main features of the programme and the intended learning outcomes that a typical student might reasonably be expected to achieve and demonstrate if he/she takes full advantage of the learning opportunities that are provided.  More detailed information on the teaching, learning and assessment methods, learning outcomes and content of each module can be found in Student Handbooks and Module Descriptors.

Examples of completed programme specifications can be found on the KU Programme Specification Archive

SECTION 1:
GENERAL INFORMATION
	Title:
	PgDip Human Resource Management

MSc Human Resource Management

	Awarding Institution:


	Kingston University

	Teaching Institution:


	Kingston University

	Location:
	Kingston Business School, Faculty of Business and Law, Kingston Hill



	Programme Accredited by:


	Chartered Institute of Personnel and Development (CIPD)


SECTION2: THE PROGRAMME

A. Programme Introduction
The programme is available in the following forms:

· Postgraduate Diploma in Human Resource Management

· MSc in Human Resource Management

The overall aim of the learning process on the programme is to build upon students’ prior knowledge, skills and experience so that, on successful completion of the programme, they will have acquired deeper knowledge and understanding of HR management within its wider organisational environment and contextual framework, and will be able to demonstrate their ability to apply theory to practice through research and consultancy projects. A primary objective is to develop students as independent learners, and provide the basis for Continuing Professional Development (CPD) throughout their careers, in a continually changing profession.

Students on the programme have access to various opportunities to help them meet the criteria of employability and self-development. Throughout the programme there is a strong emphasis on developing the skills sought by employers, including the ability to draw on diverse business perspectives to improve business thinking, including ethics and sustainable development. The students benefit from involvement with specialist research groups in the faculty, such as the Centre for Research in Employment, Skills and Society (CRESS) that facilitates critical debates and research seminars on matters relevant to HRM and the organisation of work. The students also have the opportunity to participate in various Faculty events such as “Spotlight on HRM” and the research seminar series on HRM - "From Research to Practice". The students are also able to participate in events by the Chartered Institute of Personnel and Development (CIPD) with which the School has strong links and a longstanding history. This engagement with the CIPD and other professional groups enhance the calibre of the students and enables them to demonstrate the core knowledge and professional values in the field. Many of the former students on the programme are now HR directors, HR managers or HR advisors in well known national and international organisations in both the private and public sectors.
The programme meets the requirements of the CIPD’s Advanced level qualification. Students who successfully complete the programme will be eligible for associate membership of the CIPD. Thereafter, they will have achieved the knowledge required for a professional level of CIPD membership and subsequently, when they have acquired the relevant experience, can apply to the CIPD for assessment to upgrade to an appropriate membership level. 

Throughout the programme there is an emphasis on the application of skills and knowledge to work-based contexts and constraints. Students have the opportunity to explore the application of theory to practice through the summative assessments for the final programme award. The management report investigates a specific "live" HRM issue within an organisation and requires students to identify a host organisation in which to carry out their research.

The programme team is actively engaged in leading-edge research associated with the theory and practice of HR management. The team is complemented by part-time lecturers/consultants and a considerable number of guest speakers, Visiting Professors and Fellows who contribute within modules or in open seminar programmes.

The MSc programme is offered in the following alternative patterns:

· Full-time

· Part-time 
The PgDip programme is offered on a part-time basis only.

B. Aims of the Programme
The aims of the Postgraduate Diploma/MSc in Human Resource Management programme are to:

· equip students with the knowledge and skills required to enable them to enter and/or continue at a more competent level in the professional practice of human resource management

· provide a critical understanding of the body of academic knowledge relevant to human resource management and its application in practice

· meet the requirements of the CIPD’s Advanced level qualification

C. Intended Learning Outcomes
The programme provides opportunities for students to develop and demonstrate knowledge and understanding, skills and other attributes in the following areas. The programme outcomes are referenced to the QAA subject benchmarks for Specialist Masters Awards in Business and Management (Type 1 model of the QAA Benchmark Statement, 2007) and the Framework for Higher Education Qualifications in England, Wales and Northern Ireland (2008), and relate to the typical student. 

The awards made to students who complete the programme, or who are awarded intermediate qualifications, comply fully with the National Qualifications Framework at Level 7. All of the procedures associated with the programme comply with the QAA Codes of Practice for Higher Education.

The programme provides opportunities for students to develop and demonstrate knowledge and understanding, skills and other attributes in the following areas:

	Programme Learning Outcomes



	
	Knowledge and Understanding

On completion of the course students will be able to:
	
	Intellectual Skills

On completion of the course students will be able to
	
	Subject Practical Skills

On completion of the course students will be able to

	A1
	The role of the HR profession within an organisation and its relevance to the strategic objectives of the organisation, as well as to the wider contextual environment in which it operates
	B1
	Draw upon a conceptual framework which will sustain their understanding of developments in both the theory and practice of human resource management, and their application in order to improve organisational performance 
	C1
	Acquire and develop the cognitive and critical skills and professional competences relevant to the practice of human resource management at an advanced level.

	
	
	B2
	Organise and synthesise complex information from a variety of data sources
	C2
	Demonstrate a range of research and consultancy skills acquired through individual work-based research.

	
	
	
	
	C3
	Practise self-development through reflection on their role as professionals, mastery of analytical and practical skills and the opportunity to pursue personal interests on the programme.


In addition to the programme learning outcomes identified overleaf, the programme of study defined in this programme specification will allow 

students to develop a range of Key Skills as follows:

	Key Skills

	Self Awareness Skills
	Communication Skills
	Interpersonal Skills
	Research and information Literacy Skills
	Numeracy Skills
	Management & Leadership Skills
	Creativity and Problem Solving Skills

	Take responsibility for  own learning and plan for and record own personal development
	Express ideas clearly and unambiguously in writing and the spoken work
	Work well  with others in a group or team
	Search for and select relevant sources of information
	Collect data from primary and secondary sources and use appropriate methods to manipulate and analyse this data
	Determine the scope of a task (or project)
	Apply scientific and other knowledge to analyse and evaluate information and data and to find solutions to problems

	Recognise own academic strengths and weaknesses, reflect on performance and progress and respond to feedback
	Present, challenge and defend  ideas and results effectively orally and in writing
	Work flexibly and respond to change
	Critically evaluate information and use it appropriately
	Present and record data in appropriate formats
	Identify resources needed to undertake the task (or project) and to schedule and manage the resources
	Work with complex ideas and justify judgements made through effective use of evidence

	Organise self effectively, agreeing and setting realistic targets, accessing support where appropriate and managing time to achieve targets
	Actively listen and respond appropriately to ideas of others
	Discuss and debate with others and make concession to reach agreement
	Apply the ethical and legal requirements in both the access and use of information
	Interpret and evaluate data to inform and justify arguments
	Evidence ability to successfully complete and evaluate a task (or project), revising the plan where necessary
	

	Work effectively with limited supervision in unfamiliar contexts
	
	Give, accept and respond to constructive feedback
	Accurately cite and reference information sources
	Be aware of issues of selection, accuracy and uncertainty in the collection and analysis of data
	Motivate and direct others to enable an effective contribution from all participants
	

	
	
	Show sensitivity and respect for diverse values and beliefs


	Use software and IT technology as appropriate
	
	
	


D. Entry Requirements
The minimum entry qualifications for the programme are:

· A good honours degree or an equivalent qualification from a recognised international higher education provider and a clear interest in studying HRM at a postgraduate level, with a view to CIPD membership and a career in HR management. 
or
· Some experience as an HR professional who has already completed CIPD qualifications to Intermediate level. 
or
· At least two years’ HR and/or management experience.
For those for whom English is not their first language, a minimum IELTS score of 6.5 with no element below 6.0, or equivalent, is required. A lower score will normally require attendance at the University’s pre-sessional English programme. 
E. Programme Structure

This programme is offered in full-time and part-time mode and leads to the award of a PgDip or MSc Human Resource Management. Intake is in September.
Students who enrol onto the MSc HRM first complete the four compulsory modules required for the PgDip HRM and CIPD’s Advanced level qualification. They continue to the Masters by undertaking two additional modules worth 30 credits each. 
E1.
Professional and Statutory Regulatory Bodies

Students who successfully complete either the PgDip or the Masters programme will be eligible for Associate Membership of CIPD. Thereafter, they will have achieved the knowledge required for a professional level of CIPD membership and subsequently, when they have acquired the relevant experience, can apply to CIPD for assessment to upgrade to an appropriate membership level. 

Students who achieve 60 credits will achieve the Postgraduate Certificate in Human Resource Management, but this will not confer any level of CIPD membership.

E2.
Work-based learning, including sandwich programmes

The programme is designed to include work-based learning through assessments and the management report. Many of the students on the programme are already working and they can use that experience to relate to theoretical concepts and to evaluate the relationship between theory and practice.

E3.
Outline Programme Structure

The PgDip programme comprises four 30-credit taught modules at Postgraduate Diploma level. The Masters programme comprises a further two 30-credit taught modules.
In order to be awarded the degree, students must successfully complete and achieve the pass mark, subject to retake opportunities, in all taught modules. 

If a student has not successfully completed and passed all taught modules on the programme, the Programme Assessment Board will normally terminate that student’s registration.

Students exiting the PgDip/Masters programme with 60 credits are eligible for the award of Postgraduate Certificate. Students exiting the Masters programme with 120 credits are eligible for the award of Postgraduate Diploma.
	Level 7  

	Compulsory modules


	Module code
	Credit 

Value
	Level 
	Teaching Block
	

	PgDip

	Leading, Managing and Developing People in Context
	BH7620
	30
	7
	1 and 2
	

	Resourcing, Talent and Reward Management
	BH7626
	30
	7
	1 and 2
	

	Investigating a Business Issue
	BH7631
	30
	7
	1 and 2
	

	Managing Employment Relations and Employment Law
	BH7624
	30
	7
	1 and 2
	

	MSc
	
	
	
	
	Pre-requisites

	Engagement of Employees and Organisational Learning
	BH7635
	30
	7
	2
	

	Strategic Leadership Development and Performance Management
	BH7634
	30
	7
	2
	


F. Principles of Teaching, Learning and Assessment 

The programme is designed to include a broad variety of assessment and learning methods that satisfy the requirements of the professional body.

The range of learning and teaching strategies includes tutor-led learning through classroom contact time, tutor-directed independent study, and student-determined independent study.

Tutor-led classroom sessions are used to facilitate the reinforcement of key concepts and principles to which students will have been introduced in directed preparatory reading in the associated textbook or study pack. Various participative teaching methods are used in these sessions, such as case study discussions, role-play exercises, computer laboratories, and group exercises with feedback presentations. This approach is promoted as the most appropriate way of encouraging understanding, analytical thinking and reflection on the underpinning theoretical frameworks and their application to practice, using the students’ own experience of a range of organisational contexts.

Tutor-directed and student-determined independent study associated with reading and research for assessments enables students to assimilate further the learning outcomes of the programme. Library and website searches, substantial primary research undertaken within an organisation and informal study groups are used to facilitate this process. Students are encouraged to participate in the many opportunities for engagement with HR professionals that are provided by the University and different branches of the CIPD.

A mixture of formative and summative assessment methods will be used. In-class discussions and activities, though not formally assessed, will provide important feed-forward opportunities for students by allowing them to reflect on their own progression, strengths and weaknesses, which in turn will prepare them for the end of year assessment.

G. Support for Students and their  Learning

Students and their learning is supported by:

· Face to face tutorials

· BLASC (Business and Law Academic Skills Centre) 
· Course and module handbooks

· Module leader for each module 

· A designated programme administrator

· A personal tutor charged with academic guidance

· An induction session at the beginning of the programme

· Staff Student Consultative Committee

· Technical support to advise students on IT and the use of software

· StudySpace – a versatile on-line interactive intranet and learning environment

· Student support facilities that provide advice on issues such as finance, regulations, legal matters, accommodation, international student support etc.

· Disabled student support

· The Students’ Union

· Careers and Employability Service

· Management Report supervisor 

· The use of LinkedIn

· Peer Group Support

H. Ensuring and Enhancing the Quality of the Course

The University has several methods for evaluating and improving the quality and standards of its provision. These include:

· External examiners

· Boards of study with student representation

· Annual review and development

· Periodic review undertaken at the subject level

· Student evaluation

· Moderation policies

Kingston University was designated as a CIPD Centre of Excellence 1986–2011 (when that designation was discontinued by CIPD). The Department of Leadership HRM and Organisation (now the Department of Management) was commended by the 2007 CIPD panel in terms of all its criteria for Centre of Excellence status. 

The CIPD carry out their own review of quality of standards every five years. 

The 2009 Department of LHRMO Internal Subject Review panel had confidence in the academic standards set and achieved in terms of the programme structure, currency, learning outcomes and student achievement.

Formal and informal feedback from students and External Examiners consistently praises the elements of the programme such as the assessments, encouragement of self-reflection, pastoral care and administrative support.

I. Employability Statement 

For many years, this programme, and its predecessors, has been successful in preparing students to enter careers at an appropriate level in all aspects of HR management in UK and international companies, across the public, private and not-for-profit sectors. Former students work in retail, finance, tourism, leisure and recreation, pharmaceutical, education, healthcare, local authority, legal and energy contexts. Students are frequently promoted or headhunted on successful completion of the programme. Professional skills are developed throughout the programme through the use of work based assignments and the co-curricular activities led by the CIPD and Alumni organised events.

J. Approved Variants from the Undergraduate and Postgraduate Regulations 
If a student fails two assessment attempts, he/she will normally be allowed a third attempt in order to meet CIPD professional body requirement.
Due to professional body regulations, there is no possibility to compensate credits on this programme.
K. Other sources of information that you may wish to consult

QAA Benchmark statement:
http://www.qaa.ac.uk/en/Publications/Documents/Subject-benchmark-statement-Masters-degrees-in-business-and-management.pdf 

All students will be provided with the University regulations and specific additions that are sometimes required for accreditation by outside bodies (e.g. professional or statutory bodies that confer professional accreditation). 
Details about the programme will be provided in the course handbook; full details of each module will be provided in module handbooks.  

Development of Programme Learning Outcomes in Modules

This map identifies where the programme learning outcomes are summatively assessed across the modules for this programme.  It provides an aid to academic staff in understanding how individual modules contribute to the programme aims, a means to help students monitor their own learning, personal and professional development as the programme progresses and a checklist for quality assurance purposes.  Include both core and option modules.

	Module code
	Level 7

	
	PgDip
	MSc

	
	BH7620
	BH7626
	BH7631
	BH7624
	BH7635
	BH7634

	Knowledge & Understanding
	A1
	S
	S
	S
	S
	S
	S

	Intellectual Skills
	B1
	S
	S
	S
	S
	S
	S

	
	B2
	S
	S
	S
	S
	S
	S

	Practical Skills
	C1
	S
	S
	S
	S
	S
	S

	
	C2
	
	
	S
	
	
	

	
	C3
	
	
	S
	
	
	S


S indicates where a summative assessment occurs
Students will be provided with formative assessment opportunities throughout the course to practice and develop their proficiency in the range of assessment methods utilised.  
Technical Annex

	Final Award(s):


	PgDip Human Resource Management

MSc Human Resource Management



	Intermediate Award(s):
	PgCert Human Resource Management 

PgDip Human Resource Management 



	Minimum Period of Registration:
	1 year full time, 2 years part time 

	Maximum Period of Registration: 
	2 years full time, 4 years part time

	FHEQ Level for the Final Award:


	Masters

	QAA Subject Benchmark:
	Specialist Masters Awards in Business and Management Type 1

	Modes of Delivery:
	Full time and part time

	Language of Delivery:
	English

	Faculty:
	Faculty of Business and Law

	School:
	Business School

	JACS code:
	N600

This is the Joint Academic Coding System (JACS) agreed jointly by UCAS and HESA.  


	UCAS Code:
	N/A

	Course Code:
	BBHKPCD2PPHR (PgDip, part-time)
BBHKPMA1FHRS (MSc, full-time)
BBHKPMA2PHRS (MSc, part-time)


	Route Code:
	BPPHR (PgDip)
BPMHR (MSc)
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