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	1.
	EDUCATIONAL AIMS OF THE FIELD



	
	Modern L&D professionals need to extend their own development if they are to stay ahead of the expectations of their stakeholders. They are now expected to be strategic facilitators of change, consultancy advisers on organisational development and learning issues, and credible partners in the business. The programme is designed to meet these objectives using a mixture of taught modules as specified in the relevant Learning Agreement, application of this learning in the workplace and work-based learning projects.
The main purpose of this award is to offer students, all of whom are already practicing L&D professionals in employment, a programme of study which develops them further towards their full potential as competent, confident, reflective organisational level L&D practitioners.

PG Certificate
· To enable students to critically appraise academic literature and current L&D best practices in managing, marketing, designing and evaluating L&D within an Organisation Development environment in order to facilitate the adoption of a learning culture within their organisation. 

PG Diploma
As above and in addition:

· To develop student reflective practice in reviewing their own skills, knowledge and attitudes as an L&D practitioner.

· To apply and develop their learning by liaising with key stakeholders and completing, and reporting back on projects on key L&D issues in their workplace.
Masters
As above and in addition:

· To enhance students’ abilities in independent study, academic research, critical thinking, reinforcing an ethos of life-long learning and continuing professional development.
Students are able to apply for the full Masters, or choose to apply for PGCert or PGDip levels.


	

	2.
	KEY LEARNING OUTCOMES



	
	Indicate the key learning outcomes that a learner exiting with this award would be expected to demonstrate.

On successful completion of the MA Organisational Learning And Development , learners will be able to demonstrate achievement of the following learning outcomes:

Knowledge and Understanding

PG Certificate
· Demonstrate a critical and reflective approach to Leading L&D in the workplace, including critically evaluating the role of L&D in an organisation; marketing L&D and to devise L&D policies, strategies and plans and evaluate the effectiveness of L&D

· Critically appraise theories of adult learning psychology and demonstrate a critical and reflective approach to the application of the psychology of adult learning to designing creative L&D interventions to enable effective learning transfer to the workplace

· Demonstrate a critical and reflective approach to analysing the interdependencies between Organisational Development and Learning & Development
· Demonstrate a critical and reflective approach to the application of L&D consultancy to an organisational L&D needs analysis and consultancy project.
PG Diploma
In addition to the PG Certificate  learning outcomes:

· Demonstrate reflective practitioner skills by reviewing their own competencies as an L&D practitioner.

· Demonstrate and develop their L&D practitioner consultancy competencies by liaising with key stakeholders and undertaking work-based projects.
In addition to the PG Certificate and PG Diploma learning outcomes:

Masters

· Demonstrate academic research, critical thinking and project management skills by planning and undertaking a full L&D academic research project.

On successful completion of the MA Organisational Learning and Development, learners will be able to demonstrate achievement of the following learning outcomes:
Transferable skills:

a.
Independent Learning / Cognitive skills

· Be able to use different research methods, computer databases, Internet and literature search in order to obtain required information.

· Work independently and produce high level reports drawing together and interpreting research and information from different sources.  

· Learn independently, think logically and critically and demonstrate a systematic approach to problem-analysis and to finding solutions.

· Be able to critically research, analyse and evaluate results and potential benefits of L&D approaches to their own organisations.

In addition for the PG Diploma and Masters sections particularly, students will be expected to demonstrate:

b.
Communication Skills

· Be able to write effective reports on given problem areas and propose solutions and implementations.

· Be able to give an effective group presentation, putting forward the case, giving constructive arguments and drawing various results to a conclusion in a coherent manner.
c.
Analytical Ability

· Collect relevant data from primary and secondary sources, extrapolate and evaluate the information

· Manipulate, interpret and analyse numerical and qualitative data 



	

	3.
	LEARNING & TEACHING STRATEGIES (optional)
The award incorporates focussed workshops, one to one supervision, facilitated work based learning and pre-existing modules as specified in the particular Learning Agreement. 

	
	

	

	4.
	STRUCTURE OF THE AWARD (optional)

The award title sits within the MALA framework ; Learning Agreements for different client groups will be constructed to be consistent with the MA OLD Programme Specification and the MALA Field Specification.

	

	5.
	FIELD REFERENCE POINTS

· The field meets the requirements for an award at Masters Level under the framework for higher education qualifications.
· Other benchmark Masters awards in L&D are provided by other Universities and these have been used for comparison purposes.
· CIPD L&D training provision has been used for benchmarking purposes.
· The KU Postgraduate Credit Framework 
· QAA benchmark statements for generalist (type 2) masters awards in business and management.
· QAA codes of practice.
· The scholarship, professional experience and research expertise of academic staff 


	
	

	6.
	ENTRY CRITERIA

Minimum entry criteria for the award:
1. Must have general work experience for the last 3-5 years 

2. Must have 12 months experience in the last 3 years in L&D

3. Have attained a relevant degree or equivalent qualification
or 
Have successfully completed a suitable pre qualification assignment.

4. See the MALA Framework Specification for details of generic entry criteria for awards within the MALA Framework

A degree is not a mandatory pre-requisite of this course.


