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Programme Specification

Title of Course: M.Sc. Management Consultancy
Date Specification Produced: February 2013
Date Specification Last Revised: March 2013
This Programme Specification is designed for prospective students, current students, academic staff and potential employers.  It provides a concise summary of the main features of the programme and the intended learning outcomes that a typical student might reasonably be expected to achieve and demonstrate if he/she takes full advantage of the learning opportunities that are provided.  More detailed information on the teaching, learning and assessment methods, learning outcomes and content of each module can be found in Student Handbooks and Module Descriptors.

SECTION 1:
GENERAL INFORMATION

	Title:
	M.Sc. Management Consultancy

	Awarding Institution:


	Kingston University London

	Teaching Institution:


	Kingston University London

	Location:
	Kingston Hill


	Programme Accredited by:


	None


SECTION 2: THE PROGRAMME

A. Programme Introduction
Programme Philosophy
The full-time MSc Management Consultancy combines selected core modules that are related to the service economy and management consultancy. The programme is in line with the University mission to provide lifelong learning opportunities to students from a wide variety of backgrounds and coming from an international educational and cultural experience. The postgraduate programme provides a postgraduate foundation in the core professional concepts required by a middle management consultancy professional. The programme provides clear insight and experience in the core concepts and practices of Management Consultancy.
· Developing and establishing their academic management consultancy and service management knowledge.

· Being confident and creative in their knowledge and application of theory management consultancy and practice, and innovative in seeking solutions to management consultancy decisions.
· This course is designed for students from a variety of academic backgrounds, including those who have not studied economics, business or consultancy management at bachelors level.
Features of the Programme
· The programme focuses on the theory and practice of management consultancy, preparing you for the wide variety of careers in  management consultancy, logistics supply chain management and related support sector such as Information Technology. It has a balanced approach between quantitative and qualitative methods, and it provides you with the computer and research skills required by employers in this highly competitive sector.
· Teaching is from management consultancy research and consultancy experts, and the course content is supported by active researchers. There is also a programme of workshops led by researchers, consultants and practitioners in management consultancy.

· The Faculty runs a ‘Strategy into Practice’ lecture series which take place every Thursday and involve senior representatives from a range of companies attending the University to speak to students.
· It is designed to demonstrate the links between theory and practice. Real life examples and case studies are used extensively during the taught sessions, and the assessments also expose you to real life problems and solutions. 

· Considerable use is made of the University's virtual learning environment (StudySpace) – for example, discussion boards, podcasts and videos. In addition, the University has a wide range of online research and data resources. 
· The programme is flexibly designed to enable modularity and credit accumulation through the programme, with students passing 60 credits PgCert, an additional 60 credits PgDip, and a research taught module and a dissertation module in semester three (Masters). 

· The course will provide the students with opportunities for a variety of careers in management consultancy. In addition, the transferable skills and knowledge the students obtain will prepare them for wider career paths in management consultancy. 
B. Aims of the Programme
The main aims of the MSc in Management Consultancy are to provide students with the opportunity to:

· develop practical skills in Services Management and specifically management consultancy skills appropriate for current employers;

· develop an understanding of the theoretical bases of those principal disciplines central to Services Management and Management Consultancy which will enable them to appreciate developments in these ﬁelds, to evaluate these developments critically, and to apply this knowledge in an informed manner;

· develop academic critical skills of reflection, analysis, and evaluation;

· research specific areas of Management Consultancy in depth by means of a Master's level dissertation.

C. Intended Learning Outcomes
On completion of the programme, students will be able to demonstrate an appreciation and understanding of:
· The principal theoretical frameworks of service management strategy.
· The principal theoretical frameworks of service operations and management consultancy.
· The principles of business research design in the field of service management.

· Knowledge and understanding of specific field e.g. Management Consultancy, Services Strategy and Operations, Ecommerce Operations, Buyer Behaviour, Consultancy Practice etc. 

Then, more widely across the programme, the following learning outcomes will be achieved:

	Programme Learning Outcomes

	
	Knowledge and Understanding

On completion of the course students will be able to:
	
	Intellectual skills – able to:

On completion of the course students will be able to:
	
	Subject Practical skills 

On completion of the course students will be able to:

	A1
	demonstrate knowledge and a critical understanding of the core theoretical contributions to services and management consultancy and how these may be applied
	B1
	analyse, interpret and present  management consultancy data and information sources and demonstrate a critical awareness of the relevance and limitations of such analyses
	C1
	demonstrate skills of analysis and synthesis, and apply them to issues and decisions associated with management consultancy


	A2
	demonstrate knowledge and a critical appreciation of key findings from the related empirical research literature

	B2
	evaluate issues, problems and opportunities associated with management consultancy 

	C2
	identify and utilise appropriate research strategies, methods and sources of data and information in order to formulate, design, manage and execute a substantial research project, and present and communicate the research findings in an appropriate form



	A3
	identify and explore the connections between the legal, economic and social environments as they bear on  
service organisations

	B3
	undertake critical self-reflection of the learning process and experience, and demonstrate how this reflection and learning can be utilised to enhance future performance

	C3
	communicate effectively in written and oral forms in English in a business context


	A4
	identify the relative merits and disadvantages of various research methods and techniques and to achieve competence in the application of those methods and techniques

	B4
	
	C4
	

	A5
	Be conversant with the full range of models and approaches available to the retail manager, the scope of their application and the means of measuring their effectiveness
	
	
	
	

	Key Skills

	
	Self Awareness Skills
	
	Communication Skills
	
	Interpersonal Skills

	AK1
	Take responsibility for  own learning and plan for and record own personal development
	BK1
	Express ideas clearly and unambiguously in writing and the spoken work
	CK1
	Work well  with others in a group or team

	AK2
	Recognise own academic strengths and weaknesses, reflect on performance and progress and respond to feedback
	BK2
	Present, challenge and defend  ideas and results effectively orally and in writing
	CK2
	Work flexibly and respond to change

	AK3
	Organise self effectively, agreeing and setting realistic targets, accessing support where appropriate and managing time to achieve targets
	BK3
	Actively listen and respond appropriately to ideas of others
	CK3
	Discuss and debate with others and make concession to reach agreement

	AK4
	Work effectively with limited supervision in unfamiliar contexts
	
	
	CK4
	Give, accept and respond to constructive feedback

	
	
	
	
	CK5
	Show sensitivity and respect for diverse values and beliefs

	
	Research and information Literacy Skills
	
	Numeracy Skills
	
	Management & Leadership Skills

	DK1
	Search for and select relevant sources of information
	EK1
	Collect data from primary and secondary sources and use appropriate methods to manipulate and analyse this data
	FK1
	Determine the scope of a task (or project)

	DK2
	Critically evaluate information and use it appropriately
	EK2
	Present and record data in appropriate formats
	FK2
	Identify resources needed to undertake the task (or project) and to schedule and manage the resources

	DK3
	Apply the ethical and legal requirements in both the access and use of information
	EK3
	Interpret and evaluate data to inform and justify arguments
	FK3
	Evidence ability to successfully complete and evaluate a task (or project), revising the plan where necessary

	DK4
	Accurately cite and reference information sources
	EK4
	Be aware of issues of selection, accuracy and uncertainty in the collection and analysis of data
	FK4
	Motivate and direct others to enable an effective contribution from all participants

	DK5
	Use software and IT technology as appropriate
	
	
	
	

	
	Creativity and Problem Solving Skills
	
	
	
	

	GK1
	Apply scientific and other knowledge to analyse and evaluate information and data and to find solutions to problems
	
	
	
	

	GK2
	Work with complex ideas and justify judgements made through effective use of evidence
	
	
	
	

	
	


D. Entry Requirements
The minimum entry qualifications for the MSc in Management Consultancy for UK and EU graduates who possess a first degree, at second class honours level.

Overseas graduates who possess a first degree, at second class honours level or equivalent, in any area. Holders of overseas degree qualifications would be given careful consideration. They would be subject to the University's normal entry procedures with regard to the assessment of the equivalence of overseas qualifications. Typically a Grade Point Average in excess of 3 might be appropriate, subject to the standing of the awarding institution.

Candidates with non-standard qualifications will be considered. Evidence of satisfactory knowledge of the foundation subjects through the possession of an appropriate qualification, training, or work experience will be required.

International students whose first language is not English shall normally be required to demonstrate evidence of satisfactory competence by holding one of the following recognised qualifications:

· Either: British Council International English Language Testing Service (IELTS) test with an overall score of 6.5. (Those students with IELTS of less than 6.5 or equivalent may be considered if they agree to attend a pre-sessional English Language Course run by Kingston University);
· Or: Test in English as a Foreign Language (TOEFL Test) with a minimum score of 600 with a written English test score of 6; 

· Or: Computer based test in English as a Foreign Language (TOEFL test) with a minimum score of 250; 

· Or: Internet based TOEFL test with a minimum score of 90.
E. Programme Structure
The main reference points are the QAA Benchmark Statement for Master’s awards in Business and Management. This master’s award conforms to the Type 1A. model. All of the procedures associated with the field comply with the QAA Codes of Practice for Higher Education.
This programme is offered in full-time mode.

E1.
Professional and Statutory Regulatory Bodies


None
E2.
Work-based learning, including sandwich programmes

None
E3.
Outline Programme Structure
1. Structure of the field
This programme is part of the University’s Postgraduate Credit Framework (PCF). Programmes in the PCF are made up of modules which are designated at Level 7. Single modules in the framework are usually valued at either 30 or 15 credits. A field may contain one or more multiple modules valued at, for example, 60 credits in the case of a Research Methods & Dissertation/Project.
The PCF framework specifies that the minimum requirement for a Postgraduate Certificate is 60 credits, for a Postgraduate Diploma is 120 credits and for a Masters Degree is 180 credits. 

The Postgraduate Diploma can be awarded from any combination of 120 credits within the field.

The structure of the MSc in Management Consultancy is outlined in Table 1. below.

Table 1.  Masters (MSc) in Management Consultancy Field Structure                                                              
	
	Module
	Module
	
	Tutor
	Ind.
	Means of Level 7

	Module Title
	Code
	Type and Level
	Credits
	delivery
	Study2
	Assessment

	
	
	
	
	time
:
	
	

	Services Strategy and Operations.
	BM7101
	Core 7
	30
	66 hours
	234
	Coursework

	Buyer Behaviour
	BM7005
	Core 7
	15
	33 hours
	117
	Coursework 

	Entrepreneurship in an International Context 
	BM7104
	Core 7
	15
	33 hours
	117
	Coursework 

	Consultancy  Practice
	BM7103
	Core 7
	15
	33 hours
	117
	Coursework 

	Ecommerce Operations
	BB7001
	Core 7
	15
	33 hours
	117
	Coursework

	Management Consultancy and Workshops.
	BB7115
	Core 7
	30
	66 hours
	234
	Coursework

	Students exiting the programme with 60 credits are eligible for the award of PgCert

Students exiting the programme with 120 credits are eligible for the award of PgDip



	


	                        Masters (MSc) in Retail Management and Marketing Field Structure
	
	

	
	Module
	Module
	
	Tutor
	Ind.
	Means of

	Module Title
	Code
	Type and Level
	Credits
	delivery
	Study time
	Assessment

	
	
	
	
	                              
	
	

	Research Methods and Dissertation
	BB7023
	Core 7
	60
	33 hours +
	567 hrs  study time
	Dissertation Proposal and Dissertation (focusing on Management Consultancy)

	Total
	
	
	
	297 hours
	2203
	


In order to qualify for award of M.Sc. in Management Consultancy , students will be expected to undertake to complete and to focus their dissertation on Management Consultancy (60 credits). This will result in 90/180 = 50% of the credit total being allied to the named pathway subject.  
Delivery of the Field
The field is offered in Full time mode. 

The duration of the programme will be one calendar year, commencing with registration in September/October. However, students will be registered for a maximum of 2 years which will allow them to take ‘time out’ from their studies without penalty, provided that they are able to complete the programme within the maximum registration period. Timing of the programme will be determined by the course team.
F. Principles of Teaching Learning and Assessment 
The approach to student learning is a reflection of the Learning and Teaching Strategy of the Faculty, which seeks to provide a learning experience from which all students gain optimum benefit.

The overall philosophy behind the teaching methods that will be used to ensure that they facilitate achievement of the overall aims and objectives of the programme. Students who are eligible to enter the programme will be encouraged to undertake a programme of pre-reading via on-line resources. On joining the programme, all students will be exposed to a short programme of induction to include orientation around the LRC and other facilities. Course Handbooks will be issued to all students at induction and these will provide guidance on the scope, aims, outcomes and demands of each module and the preparatory reading required. The range of teaching strategies will include lectures, workshops, seminars and individual personal supervision. In addition, students will have access to additional research methods support via Study Space. In general terms, the teaching and learning philosophy of the programme is to enable students to demonstrate their ability to study independently, and it is envisaged that a only a proportion of student learning time will be staff contact time.

In summary, the course team intends to:

· Provide a pre-reading and induction programme.

· Give written feedback on all assignments.

· Provide individual supervision for the combined Research Proposal and Research Project.

Students on the MSc Management Consultancy programme seek and expect:

· a wide range of knowledge and understanding that is recognised by, inter alia, prospective employers

· transferable skills of analysis and synthesis which they will be able to utilise to enhance their future careers.

To meet these objectives in the context of a one-year programme devoted to retail management requires flexibility in learning styles on the part of the students. It also requires flexibility in delivery and support for learning provided by the Course Team. 
Key resources for students include:

· tutor led learning in formal lectures and classroom activities and directed learning undertaken outside formal class contact

· independent self-directed learning on the part of students

· use of study groups, including discussions and exercises outside of the classroom

· individual preparation of case materials and exercises

· peer group interaction and mutual support from other members of the cohort

· the facilities available through the Learning Resources Centre, including online bibliographic databases, retail databases, and other electronic media

· individual supervision by lecturers for the preparation of the dissertation

· the Studyspace online Learning Management System including online discussion groups

· external guest speakers from other academic institutions, the professions, and the corporate sector.

Student learning is facilitated by the use of a variety of these materials and structures. Lecturers direct learning by identifying appropriate reading, case materials, exercises and topics or scenarios for class discussion. They also lead discussion, to ensure that key learning points are acquired. Lecturers also use StudySpace to provide additional materials as a means of engendering independent and collaborative and interactive student learning, and for communicating with students.

In addition, all students will have access to the University’s Student Support Services. The University also offers additional support in academic English Language skills to international students.
The assessment strategy reflects the aims and learning outcomes of the programme. It is designed to assess the knowledge and skills essential to meet the overall requirements of a master’s degree, as well as the specific knowledge requirements of individual subject modules.

The purposes of the assessment strategy are to provide:

· appropriate formative assessments to enable students to develop and measure their knowledge, understanding, skills and capacities associated with a master’s degree in accounting and finance

· appropriate summative assessments to enable students to demonstrate their ability to apply theory, concepts, principles and empirical evidence to practice and to develop flexible, innovative, and conceptually robust solutions to problems in accounting and finance

· opportunities for students to utilise and apply their own experience in assessment

· an equitable, consistent and reliable measure of achievement and performance.


The summative assessment regime will utilise a variety of assessment methods and techniques in order to reflect the teaching and learning strategies employed. These will include:

· written analyses of case studies, traditional academic essays, and quasi business reports

· formal examinations and objective testing

· formal classroom presentations

· essays based on theoretical issues; reports and analyses

· group assessments, although this mode will not be utilised as the sole method of assessment for any module some assessments will require students to use information technology, (for example, bibliographic databases such as Ebsco, Emerald,Proquest), and various presentational, such as PowerPoint, and analytical software packages, such as Excel and SPSS.

G. Support for Students and their  Learning

Students are supported by:

· Module leader for each module 

· A Course Director to help students understand the programme structure, provide support and advice regarding student progression, to liase with module leader and to provide a key point of contact between the University and the students.
· Technical support to advise students on IT and the use of software

· A designated programme administrator

· A personal tutor. For a postgraduate student the personal tutor provides an essential support and guidance presence. The personal tutor bridges the role of the course director and the module leaders. The student can approach the personal tutor as a point of continuity across the modules and engagement with the wider programme. 
· An induction session at the beginning of the programme

· Staff Student Consultative Committee

· StudySpace – a versatile on-line interactive intranet and learning environment

· Student support facilities that provide advice on issues such as finance, regulations, legal matters, accommodation, international student support etc.

· Disabled student support

· The Students’ Union

· Careers and Employability Service

· Guest speakers from other academic institutions and the professions 

H. Ensuring and Enhancing the Quality of the Course

The University has several methods for evaluating and improving the quality and standards of its provision.  These include:

· External examiners

· Boards of study with student representation

· Annual review and development

· Periodic review undertaken at the subject level

· Student evaluation

· Moderation policies

I. Employability Statement

The postgraduate programmes of Kingston Business School are are designed in line with the Kingston University’s recently adopted Led by Learning strategy and the Business School’s mission that is to create and unlock life changing opportunities through learning and research that influence behaviour and professional practice.
Research Underpinning Teaching and Employment
The Department of Business has a thriving research culture.  The publications of the team span papers in refereed and professional journals, textbooks, newspapers and refereed monographs.  The research culture is extended by support for conference presentation/attendance and a programme of in-house research seminars.  Members of the department conduct research for professional bodies, ESRC, UK and International retailers local authorities and a range of organisations on a consultancy basis e.g the Institute of Customer Services.

Practical Training and Careers & Employment

Throughout the course a range of practical training on how to use the Retail data sources are provided that are extensively used by the employers. The programme requires students to use a range of GIS and geo-demographic data resources used in store location modelling and store catchment analysis
The University has an established Careers and Employability department. The Careers & Employability team aim to deliver interactive, but most importantly, REAL sessions for students across all subjects. With Employability Coordinators based within each faculty, the team offers a wide variety of events - including speed interviewing, skills workshops and employers on campus. All students are supported with CV preparation, applications, interview techniques and assessment centres, and guided through practical sessions in partnership with industry experts.

Additionally, the Careers and employability information is provided to students by:

· Direct contact with the Dedicated Careers Tutor

· Contact with former graduates through guest visits 

· Visits from professional bodies and industry practitioners 

· Advice from individual lecturers

· Career advice from the Careers and Employability service
J. Approved Variants from the UMS/PCF
This programme is approved to include 15 credit modules.

K. Other sources of information that you may wish to consult

The Business and Management QAA Benchmark statement can be found on the following website:

www.qaa.ac.uk/Publications/InformationAndGuidance/Documents/GeneralBusinessManagement.pdf
Appendix 1. Development of Programme Learning Outcomes in Modules

This map identifies where the programme learning outcomes are assessed across the modules for this programme.  It provides an aid to academic staff in understanding how individual modules contribute to the programme aims, and a means to help students monitor their own learning, personal and professional development as the programme progresses and a checklist for quality assurance purposes.    
	Learning Outcomes
	
	Services Strategy  and Operations
	Buyer Behaviour
	Entrerpreneurship in an International context.
	Consultancy practice
	Ecommerce Operations
	 Management Consultancy and Workshops.
	Research Methods & Dissertation

	Knowledge & Understanding
	A1
	FS
	FS
	FS
	FS
	FS
	FS
	FS

	
	A2
	FS
	FS
	FS
	FS
	FS
	FS
	FS

	
	A3
	FS
	FS
	FS
	FS
	FS
	FS
	FS

	
	A4
	
	
	
	
	
	
	FS

	
	A5
	FS
	FS
	FS
	FS
	FS
	FS
	FS

	Intellectual Skills
	B1
	
	
	
	
	
	
	FS

	
	B2
	F
	F
	F
	F
	F
	F
	FS

	
	B3
	FS
	F
	F
	F
	FS
	FS
	F

	Practical Skills
	C1
	
	
	
	
	
	
	FS

	
	C2
	
	
	
	
	
	
	FS

	
	C3
	F
	F
	F
	F
	FS
	F
	F

	Transferable skills
	AK1
	F
	F
	F
	F
	F
	F
	F

	
	AK2
	F
	F
	F
	F
	F
	F
	F

	
	AK3
	
	
	
	
	
	
	FS

	
	AK4
	F
	F
	F
	F
	F
	F
	F

	
	BK1
	FS
	FS
	FS
	FS
	FS
	FS
	FS

	
	BK2
	F
	F
	F
	F
	F
	F
	F

	
	BK3
	F
	F
	F
	F
	F
	F
	F

	
	CK1
	F
	F
	F
	F
	F
	F
	

	
	CK2
	
	
	
	
	
	
	FS

	
	CK3
	F
	F
	F
	F
	F
	F
	

	
	CK4
	F
	F
	F
	F
	F
	F
	FS

	
	CK5
	F
	F
	F
	F
	F
	F
	F

	
	DK1
	FS
	FS
	FS
	FS
	FS
	FS
	FS

	
	DK2
	FS
	FS
	FS
	FS
	FS
	FS
	FS

	
	DK3
	
	
	
	
	
	
	FS

	
	DK4
	FS
	FS
	FS
	FS
	FS
	FS
	FS

	
	DK5
	F
	F
	F
	F
	F
	F
	FS

	
	EK1
	
	
	
	
	
	
	FS

	
	EK2
	
	
	
	
	
	
	FS

	
	EK3
	
	
	
	
	
	
	FS

	
	EK4
	
	
	
	
	
	
	FS

	
	FK1
	
	
	
	
	
	
	FS

	
	FK2
	
	
	
	
	
	
	FS

	
	FK3
	
	
	
	
	
	
	FS

	
	FK4
	
	
	
	
	
	
	F

	
	GK1
	F
	F
	F
	F
	F
	F
	F

	
	GK2
	F
	F
	F
	F
	F
	F
	FS


F = Formative assessment.     S = Summative assessment
Indicative Module Assessment Map

· This map identifies the elements of assessment for each module.  

	Module
	Coursework 1
	Coursework 2
	Coursework 3 

	Level 
	Module Name
	Module code
	Credit value
	Core/

option
	Type of coursework
	Word Length
	Weighting %
	S/F*
	Type of coursework
	Word Length
	Weighting %
	S/F*
	Type of Coursework
	Word length
	Weighting %
	S/F*

	7
	Services Strategy and Operations.
	BM7101
	30
	Core 
	Group Assignment
	2500
	40
	S
	Individual assignment – Critical evaluation of a service case
	3500-4500


	60
	S
	
	
	
	

	7
	Entrepreneurship in an International Context
	BS7104
	15
	Core
	Course Work
	2000-3000
	40
	S
	Group presentation Group report 
	1000
3000
	60
	S
	
	
	
	

	7
	Ecommerce Operations
	BB7001
	15
	Core
	 Individual research report
	3000-4000
	100
	S

F
	
	
	
	
	
	
	
	

	7
	Management Consultancy and Workshops.
	BB7115
	30
	Core
	Group Presentation
	1000
	10
	S
	Individual Report
	3000
	45

	S

	Individual report
	3000
	45
	S

	7
	Consultancy Practice
	BM7103
	15
	Core
	Group presentation and course work
	3000-4000
	100
	S
	
	
	
	
	
	
	
	

	7
	Buyer Behaviour
	BM7005
	15
	Core
	Coursework individual assignment
	3000-4000
	70
	S
	Coursework Group assignment
	2000
	20
	S
	Group presentation
	1000
	10
	S

	7
	Research Methods and Dissertation
	BB7023
	60
	Core
	Individual assignment Dissertation
	13000-16000
	100
	S
	
	
	
	
	
	
	
	


Technical Annex

	Final Award(s):


	MSc Management Consultancy 

	Intermediate Award(s):


	PgCert, Pg Dip

	Minimum period of registration:
	1 year full time

	Maximum period of registration:
	2 years full time

	FHEQ Level for the Final Award:


	Masters

	QAA Subject Benchmark:
	Masters Awards in Business and Management

	Modes of Delivery:
	Full time

	Language of Delivery:
	English 

	Faculty:
	Faculty of Business and Law

	School:
	Kingston Business School

	JACS code:
	N500 

	UCAS Code:
	N/A

	Course Code:
	BBMKPMA1FMGC

	Route Code:
	BPMGC

	
	


� Modules with greater than 24 hours tutor delivery time typically involve class-based case analysis, workshops and group work/presentations


2 Independent study





