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Programme Specification

Title of Course: Organisational Development and Change Management MSc/PG Dip
Date Specification Produced: 13/09/2012
Date Specification Last Revised: 14/01/2013
This Programme Specification is designed for prospective students, current students, academic staff and potential employers.  It provides a concise summary of the main features of the programme and the intended learning outcomes that a typical student might reasonably be expected to achieve and demonstrate if he/she takes full advantage of the learning opportunities that are provided.  More detailed information on the teaching, learning and assessment methods, learning outcomes and content of each module can be found in Student Handbooks and Module Descriptors.

SECTION 1:
GENERAL INFORMATION
	Title:
	Organisational Development and Change Management


	Awarding Institution:


	Kingston University

	Teaching Institution:


	Kingston University

	Location:
	Kingston Hill


	Programme Accredited by:


	n/a


SECTION2: THE PROGRAMME

A. Programme Introduction
This part-time programme is designed to meet the needs of those already working, or intending to work, in the area of organisational development (OD) and change management. The programme is taught on weekends and requires approximately 15 days of attendance per year.
The curriculum offers a unique blend of perspectives on change processes in organisations. More specifically, psychology perspectives such as applied small group psychology along with leadership and consultancy will be covered. Furthermore, HR-relevant topics such as strategy and strategy implementation will be discussed with reference to organisational change processes. Finally, the programme offers recent perspectives on organisational change considering working and decision making in complex and uncertain environments. Across the curriculum, transferable skills will be taught and developed such as consultancy skills, leadership skills, problem-solving skills and creativity.  
The programme is based on research and practice in the field, combined with the practical application of new knowledge and skills to work-based situations. The programme will enable students to gain a critical understanding of contemporary practice as well as an in-depth knowledge of the competing perspectives of OD and managing change and their applicability in a wide range of complex organisational contexts. 

The range of topics and theory discussed will be of use to public and private sector practitioners and managers.

B. Aims of the Programme
For PG Dip students, the course aims to:
· Extend and enhance student knowledge and understanding of OD and change management by means of a detailed and critical evaluation of each of the core areas that define the practice of change management.

· Provide students with a critical awareness of current debates in the management of change and OD, and enhance students’ skills in evaluating the research and theory that underlies these debates.

· Develop students’ written, oral, organisational and problem-solving skills to an advanced standard enabling them to engage in professional and academic discourse. 

· Enable students to identify and reflect on the application of ethical principles to both research and practice in the field of OD and change management.

· Develop critical awareness in analysing and evaluating change management practice and outcomes considering stakeholder perspectives and wider societal needs.

· Develop students’ capacity to work as independent practitioners in leading and managing change and understand their role as change agents in the wider organisational context. 

· Support progression to further postgraduate study and employment opportunities in the area of OD and change management. 

In addition, the course will enable MSc students to:

· Develop their abilities to design, conduct, and present an empirical research study in the area of change management and OD to an advanced level in a sustained manner and at a level consistent with academic and professional standards.

C. Intended Learning Outcomes
The programme provides opportunities for students to develop and demonstrate knowledge and understanding, skills and other attributes as documented in the table on the following pages. 
	Programme Learning Outcomes

	
	Knowledge and Understanding

On completion of the course, PG Dip students will have gained advanced and critical knowledge and understanding of :
	
	Intellectual skills – able to:

On completion of the course, PG Dip students and MSc students will demonstrate:
	
	Subject Practical skills 

On completion of the course, PG Dip students and MSc students will be able to: 



	A1
	How the contemporary practice of change management is informed by, and informs, several other subject areas, including organisational behaviour, psychology, sociology, human resource management and strategic management.
	B1
	An ability to integrate complex theory and findings across the multiple perspectives and recognise appropriate management responses to critical organisational problems.
	C1
	Produce practical change management plans based on their specific organisational context and ground these plans in evidence based practice.

	A2
	The central role that the management of change has in OD within a complex and ever changing business environment.
	B2
	An ability to critically review and analyse evidence independently and to assimilate information from different perspectives that often appears contradictory.
	C2
	Carry out management research using a wide range of qualitative and quantitative research techniques involving a variety of methods of data collection.

	A3
	The importance of ethical considerations in both the practice of change management within organisations and the ethical issues of conducting management research.
	B3
	An ability to develop and sustain an argument based on theory and empirical evidence from the area of change management and OD.
	C3
	Engage in full professional dialogue with senior management and peers within their own organisational context.

	A4
	The debate and controversy in key areas of organisational change and its impact on the business environment.
	B4
	An ability to reflect upon and critique the ways in which theory and research can impact on the practice of change management and OD.
	C4
	Use a variety of tools and approaches, including OD intervention techniques and strategic level approaches, in the area of managing change.

	A5
	In addition, MSc students will have gained advanced and critical knowledge of:

How to design and conduct an independent empirical research project at Masters Level that includes in-depth knowledge of a specific area of OD, and demonstrate an understanding of appropriate research methodologies, theoretical implications and their limitations.
	B5
	An advanced level of competence in the ability to analyse new and/or abstract data and situations independently using a wide range of general and specific techniques appropriate to management research.
	C5
	Draw on a wide range of resources of theory and empirical evidence to source appropriate information to support practical action.

	
	
	B6
	Proficiency in designing novel approaches towards a given management problem when dealing with abstract (or incomplete) data and concepts.
	C6
	Critically reflect on the practical implications of theory and research findings in managing change and their impact on the contemporary experience of change within organisations.


	
	Knowledge and Understanding

On completion of the course, PG Dip students will have gained advanced and critical knowledge and understanding of :
	
	Intellectual skills – able to:

On completion of the course, Pg Dip students and MSc students will demonstrate:
	
	Subject Practical skills 

On completion of the course, PgDip students and MSc students will be able to: 



	
	
	B7
	Competence and flexibility in identifying and defining complex problems within organisations, and the ability to apply appropriate knowledge and skills to formulate and implement solutions and evaluate the outcomes.
	C7
	Understand the role of change agent and act individually or in groups, leading and managing change, challenging the status quo and supporting the organisation in meeting its challenges.

	
	
	
	
	C8
	Critically reflect on their personal development and the actions needed to ensure continued professional and practice development.


	Key Skills

	
	Self Awareness Skills
	
	Communication Skills
	
	Interpersonal Skills

	AK1
	Take responsibility for  own learning and plan for and record own personal development
	BK1
	Express ideas clearly and unambiguously in writing and the spoken word
	CK1
	Work well  with others in a group or team

	AK2
	Recognise own academic strengths and weaknesses, reflect on performance and progress and respond to feedback
	BK2
	Present, challenge and defend  ideas and results effectively orally and in writing
	CK2
	Work flexibly and respond to change

	AK3
	Organise self effectively, agreeing and setting realistic targets, accessing support where appropriate and managing time to achieve targets
	BK3
	Actively listen and respond appropriately to ideas of others
	CK3
	Discuss and debate with others and make concession to reach agreement

	AK4
	Work effectively with limited supervision in unfamiliar contexts
	
	
	CK4
	Give, accept and respond to constructive feedback

	
	
	
	
	CK5
	Show sensitivity and respect for diverse values and beliefs

	
	Research and information Literacy Skills
	
	Numeracy Skills
	
	Management & Leadership Skills

	DK1
	Search for and select relevant sources of information
	EK1
	Collect data from primary and secondary sources and use appropriate methods to manipulate and analyse this data
	FK1
	Determine the scope of a task (or project)

	DK2
	Critically evaluate information and use it appropriately
	EK2
	Present and record data in appropriate formats
	FK2
	Identify resources needed to undertake the task (or project) and to schedule and manage the resources

	DK3
	Apply the ethical and legal requirements in both the access and use of information
	EK3
	Interpret and evaluate data to inform and justify arguments
	FK3
	Evidence ability to successfully complete and evaluate a task (or project), revising the plan where necessary

	DK4
	Accurately cite and reference information sources
	EK4
	Be aware of issues of selection, accuracy and uncertainty in the collection and analysis of data
	FK4
	Motivate and direct others to enable an effective contribution from all participants

	DK5
	Use software and IT technology as appropriate
	
	
	
	


	Key Skills

	
	Creativity and Problem Solving Skills
	
	
	
	

	GK1
	Apply scientific and other knowledge to analyse and evaluate information and data and to find solutions to problems
	
	
	
	

	GK2
	Work with complex ideas and justify judgements made through effective use of evidence
	
	
	
	

	Teaching/learning methods and strategies

	   The range of learning and teaching strategies includes 

· Interactive seminars

· Online discussions

· Formal lectures

· Practical Workshops 

· Computer lab tutorials
	· Case studies

· In-class discussion

· Group activities

· and individual mentoring/supervision for MSc students working on their dissertation

	Assessment strategies

	The assessment strategies employed in the Fields include the following:

· Individual and group-based case study reports

	· Critical analyses of theoretical concepts concerning their usefulness for organisational practice and related to students’ work experience

· Essays 

· Various ways of formative assessment and feedback, for example, through in-class activities and online discussions as well as guided study activities and within practical workshops
· and a data analysis coursework as well as a dissertation for MSc students
	


D. Entry Requirements
Students will normally be expected to have an appropriate undergraduate degree or equivalent qualification, a professional qualification of equal standing or a substantive portfolio of work experience at an appropriate level. Applicants should have relevant maturity, managerial experience and motivation.

A minimum IELTS score of 6.5 or equivalent is required for those for whom English is not their first language.

E. Programme Structure
This programme is offered in part-time mode, and leads to the award of MSc/PG Dip Organisational Development and Change Management.  Entry is at level 7. Intake is normally in September. 
E1.
Professional and Statutory Regulatory Bodies

n/a
E2.
Work-based learning, including sandwich programmes

n/a
E3.
Outline Programme Structure

Level 7 is made up of four modules each worth 30 credit points. For a PG Dip a student must complete 120 credits.  MSc students additionally take the module research methods and dissertation carrying 60 credit points. All students will be provided with the University regulations. Full details of each module will be provided in module descriptors and student module guides.  
	Level 7  

	Compulsory modules


	Module code
	Credit 

Value
	Level 
	% 

Written exam


	% practical exam
	% 

course-work
	Teaching Block
	

	PG Dip
	
	
	
	
	
	
	
	

	Organisational Development and Planned Change
	BH7709
	30
	7
	0
	0
	100
	1
	

	Strategic Leadership and Governance in Context
	BH7015
	30
	7
	0
	0
	100
	1
	

	Working with Complexity and Uncertainty
	BH7710
	30
	7
	0
	0
	100
	1
	

	Leadership, Change, and Consultancy
	BH7705
	30
	7
	0
	0
	100
	2
	

	MSc
	
	
	
	
	
	
	
	

	Research Methods and Dissertation
	BH7630
	60
	7
	0
	0
	100
	1/2
	

	Students exiting the programme with 120 credits are eligible for the award of PG Dip



F. Principles of Teaching Learning and Assessment 

Kingston University’s Curriculum Design Principles have been used as outlined in the following. The programme curriculum has been purposively designed and structured to allow a coherent flow of modules which will facilitate students’ progression on their course. Applied small group research is the origin of many OD techniques and will be introduced and discussed in the context of organisational change processes at the beginning of the programme (BHM709). A module focusing on the wider organisational context and strategy implementation will follow and broaden the perspectives from which to examine change processes in organisations (BHM015). A further module introduces individual as well as interactionist perspectives on decision making and contextual factors (e.g., work dynamics and uncertainty), before the aforementioned perspectives on OD and change will be compared, contrasted, and integrated (BHM705).   
Coherence in curriculum design is also reflected in the assessment regime for the course. As the modules are built upon each other, the respective coursework assignments will help students develop their knowledge and skills progressively as well. In all modules, elements of formative assessment and feedback are implemented in various ways such as through in-class activities and online discussions as well as guided study activities and within practical workshops. Much emphasis is put on in-class activities, in that most sessions will be delivered as interactive seminars allowing student participation and facilitating student engagement, if they so wish. 

Transferable skills are taught and developed throughout the programme and across the curriculum, with workshops and tutorials explicitly addressing various skills such as consultancy and leadership skills, problem-solving skills and creativity. Academic skills are covered as part of the course introduction, followed by extracurricular workshops on academic reading and writing skills. Further support, if needed, is available to students via the Business and Law Academic Skills Centre (BLASC). The curriculum meets the requirement to be research-led in that all staff teaching on the programme are research active in their respective area of expertise. Guest lectures and workshops by practitioners will add practical perspectives on OD and change processes in organisations.
G. Support for Students and their  Learning

Students are supported by:

· Module Leaders for each module

· Course Director

· Programme Administrator

· Technical Support

· Staff Student Consultative Committee

· Course Introduction Day

· Extracurricular workshops on study skills

· Student Support Facilities 

· StudySpace (BlackBoard)

· Business and Law Academic Skills Centre (BLASC)

In addition to the above, a Personal Tutor Scheme is operated where students are allocated academic tutors to enhance students’ learning and development.
H. Ensuring and Enhancing the Quality of the Course

The University has several methods for evaluating and improving the quality and standards of its provision.  These include:

· External examiners

· Boards of study with student representation

· Annual review and development

· Student evaluation

· Moderation policies

I. Employability Statement 

The curriculum comprises practical workshops about transferable skills such as consultancy skills, leadership skills, problem-solving skills and creativity. Students are grouped in learning sets facilitating the exchange of knowledge and experience. Furthermore, students have the opportunity to attend evening seminar series (e.g., ‘Research into Practice’) as well as professional networking events (e.g., Spotlight on HRM).  

Students on this course gain expertise which will enable them to further careers in management consulting, training/coaching and general management, and as human resources specialists or advisors, management analysts, organisation and methods analyst, and academics. The research expertise and transferable skills acquired will also support employability in a wide range of sectors for which training in OD is considered essential. This includes the public sector (particularly the civil service and healthcare) and a range of large and small private sector organisations, including business consultancies, training organisations or business coaching companies. Students will be prepared for continuous career progression. Some will start-up their own consultancies or service organisation, an increasingly attractive prospect for many mature career changers. 

J. Approved Variants from the UMS/PCF

n/a
K. Other sources of information that you may wish to consult

n/a


Development of Programme Learning Outcomes in Modules

This map identifies where the programme learning outcomes are assessed across the modules for this programme.  It provides an aid to academic staff in understanding how individual modules contribute to the programme aims, and a means to help students monitor their own learning, personal and professional development as the programme progresses and a checklist for quality assurance purposes.  
	
	
	
	Level 7

	
	Module Code
	
	BHM709
	BHM015
	BHM710
	BHM705
	BHM630
	

	Programme Learning Outcomes
	Knowledge & Understanding
	A1
	FS
	FS
	FS
	FS
	S
	

	
	
	A2
	S
	FS
	FS
	F
	S
	

	
	
	A3
	S
	F
	FS
	FS
	S
	

	
	
	A4
	FS
	F
	F
	F
	S
	

	
	
	A5
	S
	
	FS
	FS
	S
	

	
	Intellectual Skills
	B1
	FS
	FS
	FS
	FS
	FS
	

	
	
	B2
	FS
	FS
	FS
	FS
	FS
	

	
	
	B3
	FS
	FS
	FS
	FS
	FS
	

	
	
	B4
	FS
	FS
	FS
	FS
	FS
	

	
	
	B5
	FS
	FS
	FS
	FS
	FS
	

	
	
	B6
	FS
	FS
	FS
	FS
	FS
	

	
	
	B7
	FS
	FS
	FS
	FS
	FS
	

	
	Practical Skills
	C1
	FS
	FS
	FS
	F
	FS
	

	
	
	C2
	F
	F
	F
	F
	S
	

	
	
	C3
	F
	F
	F
	F
	FS
	

	
	
	C4
	FS
	F
	FS
	FS
	FS
	

	
	
	C5
	FS
	FS
	FS
	FS
	FS
	

	
	
	C6
	FS
	FS
	FS
	FS
	FS
	

	
	
	C7
	FS
	FS
	FS
	FS
	F
	

	
	
	C8
	FS
	FS
	FS
	FS
	F
	

	Key Skills
	Self-Awareness Skills
	AK1
	FS
	FS
	FS
	FS
	FS
	

	
	
	AK2
	FS
	FS
	FS
	FS
	FS
	

	
	
	AK3
	FS
	FS
	FS
	FS
	FS
	

	
	
	AK4
	FS
	FS
	FS
	FS
	FS
	

	
	Communication Skills
	BK1
	FS
	FS
	FS
	FS
	FS
	

	
	
	BK2
	FS
	FS
	FS
	FS
	FS
	

	
	
	BK3
	FS
	FS
	FS
	FS
	FS
	

	
	Interpersonal Skills 
	CK1
	FS
	FS
	FS
	F
	FS
	

	
	
	CK2
	FS
	FS
	FS
	F
	FS
	

	
	
	CK3
	FS
	FS
	FS
	F
	FS
	

	
	
	CK4
	FS
	FS
	FS
	F
	FS
	

	
	
	CK5
	FS
	FS
	FS
	F
	FS
	

	
	Research and Information Literacy Skills
	DK1
	FS
	FS
	FS
	FS
	FS
	

	
	
	DK2
	FS
	FS
	FS
	FS
	FS
	

	
	
	DK3
	FS
	FS
	FS
	FS
	FS
	

	
	
	DK4
	FS
	FS
	FS
	FS
	FS
	

	
	
	DK5
	FS
	FS
	FS
	FS
	FS
	

	
	Numeracy Skills
	EK1
	
	F
	FS
	
	F
	

	
	
	EK2
	
	F
	FS
	
	F
	

	
	
	EK3
	
	F
	FS
	
	F
	

	
	
	EK4
	
	F
	FS
	
	F
	


S 
indicates where a summative assessment occurs.  

F
indicates where formative assessment/feedback occurs.  
	
	
	
	Level 7

	
	Module Code
	
	BHM709
	BHM015
	BHM710
	BHM705
	BHM630
	

	Key Skills
	Management and Leadership Skills
	FK1
	FS
	FS
	FS
	FS
	FS

	
	
	FK2
	FS
	FS
	FS
	FS
	FS

	
	
	FK3
	FS
	FS
	FS
	FS
	FS

	
	
	FK4
	FS
	FS
	FS
	FS
	FS

	
	Creativity and Problem Solving Skills
	GK1
	FS
	FS
	FS
	FS
	FS

	
	
	GK2
	FS
	FS
	FS
	FS
	FS


S 
indicates where a summative assessment occurs.  

F
indicates where formative assessment/feedback occurs.  
Indicative Module Assessment Map

	Module
	Coursework 1
	Coursework 2

	Level 
	Module Name
	Module code
	Credit value
	Core/

option
	Type 
	Word Length
	Weighting %
	S/F
	Type 
	Word Length
	Weighting %
	S/F

	7
	Organisational Development and Planned Change
	BH7709
	30
	C
	Critical analysis of two theories’ usefulness to inform OD prac-tice
	1,500
	50
	SF
	Group-based case study report
	2,500
	50
	SF

	7
	Strategic Leadership and Governance in Context
	BH7015
	30
	C
	Critical analysis of concepts in relation to students’ work experi-ence
	4,000
	100
	SF
	
	
	
	

	7
	Working with Complexity and Uncertainty
	BH7710
	30
	C
	Essay about theoreti-cal models relevant in organi-sational settings
	3,000
	50
	SF
	Practical report
	3,000
	50
	SF

	7
	Leadership, Change and Consultancy
	BH7705
	30
	C
	Discursiveessay
	2,000
	50
	SF
	Case study report
	2,000
	50
	SF

	7
	Research Methods and Dissertation
	BH7630
	60
	O
	Data analysis assign-ment
	n/a
	25
	SF
	Disser-tation
	12,000 – 15,000
	75
	SF


Technical Annex

	Final Award(s):


	MSc
PG Dip



	Intermediate Award(s):


	PG Dip 

	Minimum period of registration:
	2 years part-time

	Maximum period of registration:
	4 years part-time

	FHEQ Level for the Final Award:


	Master’s

	QAA Subject Benchmark:
	QAA Subject Statement Benchmark for Master’s Degrees in Business and Management

	Mode of Delivery:
	Part-time

	Language of Delivery:
	English

	Faculty:
	Business and Law

	School:
	Business School

	JACS code:
	N600   

	UCAS Code:
	n/a

	Course Code:
	BL MSC MCOD

	Route Code:
	n/a

	
	


