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Programme Specification

Title of Course: MA Internal Communication Management
Date Specification Produced: March 2013
Date Specification Last Revised: May 2013
This Programme Specification is designed for prospective students, current students, academic staff and potential employers.  It provides a concise summary of the main features of the programme and the intended learning outcomes that a typical student might reasonably be expected to achieve and demonstrate if he/she takes full advantage of the learning opportunities that are provided.  More detailed information on the teaching, learning and assessment methods, learning outcomes and content of each module can be found in Student Handbooks and Module Descriptors.

SECTION 1:
GENERAL INFORMATION

	Title:
	MA in Internal Communication Management

	Awarding Institution:


	Kingston University London

	Teaching Institution:


	Capita Learning and Development

	Location:
	Various – Central London venues


	Programme Accredited by:


	None


SECTION2: THE PROGRAMME

A. Programme Introduction
Programme Philosophy
The MA in Internal Communication Management is in line with the University mission to provide lifelong learning opportunities to students from a wide variety of backgrounds and at different stages of their lives. 
The role of the internal communication professional is becoming fully recognised in business: partly because of the pace and radical nature of change that organisations face. Research shows that senior managers’ expectations from internal communication are growing. This provides internal communication practitioners with more opportunities to help shape the way in which change is managed and employees engaged, supporting the organisation in moving forward smoothly and positively.  There is therefore an increasing need to ensure that people carrying out this key role in organisations, or acting as an external advisor to organisations, are equipped with a depth of knowledge and skills that will enable them to play a full and strategic role in helping to shape the way the  future of their organisations is managed.

This programme provides students with the knowledge and skills to act as strategic internal communication advisors to organisations of all sectors and in all geographic contexts. The mission of the programme is to contribute to the professionalisation of this important emerging discipline, equipping students with the knowledge, business acumen and skills needed to influence at a senior level.
The programme builds on the success of the previous Post Graduate Diploma
In Internal Communication Management. It has been designed by communication professionals, and has a strong emphasis on applying the theory and concepts learned to the workplace.  This means that students can integrate learning into their working lives, as well as bringing an immediate payback for organisations.  The combination of short workshops and on-line group work means that time away from the office is minimised and that strong and lasting professional relationships can be built.
The emphasis on technology enhanced learning ensures the topicality of the programme, utilising social technologies and providing experience of collaborative working on-line. This is particularly pertinent given the responsibility students are likely to have for social communication strategies. The design of the programme also incorporates blended learning principles – utilising an appropriate combination of face to face and on-line mediums to ensure optimum learning. Again, this provides a role model for students charged with ensuring an appropriate blend of traditional and new communication media to achieve business objectives in the workplace. 
Evidence from the previous Diploma demonstrates the career opportunities that the Masters provides.  Progression to a more senior role has been rapid for alumni, while those in interim or consultancy roles have typically found that they can demand a higher day rate because of the additional contribution they can make, as well as undertaking more challenging projects. 
 Features of the programme
· The MA in Internal Communication Management is one of a number of masters’ degrees that are delivered by the Department of Management. This course is designed for students from a variety of academic backgrounds who have significant experience of managing internal communication and who wish to operate at a strategic level and to influence key senior stakeholders. 
· The programme provides students who currently have significant experience of internal communication with the knowledge and skills to act as strategic internal communication advisors to organisations of all sectors and in all geographic contexts.  Students may have a variety of academic backgrounds.
· The MA programme builds on the Post Graduate Diploma in Internal Communication Management which has been accredited by Kingston University since 2000.  The programme has been developed by senior communication professionals and incorporates feedback from current and previous students and from the Institute of Internal Communication. 
· Teaching is by senior internal communication professionals and academics. Input from case study organisations and relevant research and professional bodies is built into the programme. 

· Workshops are held in Central London to facilitate attendance from students based all over the UK and also overseas. 

· The programme is designed to demonstrate the links between theory and practice, with an emphasis on applying the theory and models learned, to current situations in the workplace. The focus on workplace based learning means that participants can integrate study into their working lives. 

· The programme combines short workshops with group based online learning and personal study. This ensures that time away from the ofﬁce is minimised.

· A focus on group work helps build strong and lasting relationships with fellow professionals. 
· Considerable use is made of the University's virtual learning environment (StudySpace) – for example, discussion boards, podcasts and videos.  

· The programme includes two points of exit.  Students are credited with 60 credits via APL (Certificate) on joining.  They may exit the programme following the acquisition of another 60 credits for a PgDip. Those gaining a final 60 credits will receive a Masters award. 

B. Aims of the Programme
The specific aims of the MA in Internal Communication Management field are:

For the PGDip:

· To develop the conceptual, intellectual, personal and technical skills and knowledge necessary to enable the internal communication manager to play an optimum role in organisational change, employee engagement and ‘business as usual’ by drawing on academic disciplines and best practice and applying them to current organisational situations and identifying communication implications.

· To provide knowledge for the management of internal communication across structures, cultures and management styles, across economies, sectors and geographical boundaries and in an increasingly connected world where organisational and communication boundaries are blurring.

The additional aims for the full Masters are:

· To build appropriate influencing skills and business acumen to enable internal communication managers to influence at the most senior level

· To provide a critical understanding of alternative research methods and develop research skills and to enable course members to originate, to plan, to undertake and to present the findings of a substantial research project in the field of internal communication management.
C. Intended Learning Outcomes
The programme provides opportunities for students to develop and demonstrate knowledge and understanding, skills and other attributes in the areas that follow below.
The programme has taken into account and been designed to apply with the requirements of:

· Kingston University Quality Assurance Procedures Handbook

· QAA Benchmark Statement for Masters Awards in Beneral Business and Management

· The Insititute of Internal Communication (IOIC) accreditation framework

· Quality Assurance and ISO procedures of Capita Learning & Development

The programme outcomes are referenced to the QAA subject benchmarks for Masters Awards in Business and Management. 
	Programme Learning Outcomes

	
	Knowledge and Understanding

On completion of the course students will be able to:
	
	Intellectual skills – able to:

On completion of the course students will be able to:
	
	Subject Practical skills 

On completion of the course students will be able to:

	
	For the PGDip:
	
	
	
	

	A1
	demonstrate knowledge and a critical understanding of the organisational environment and the nature of corporate strategy, culture and change and the strategic contribution made by internal communication  
	B1
	analyse, interpret and present evidence from a range of information sources including theory and organisational evidence and apply them to their organisation
	C1
	demonstrate the skills required to construct communication  strategies that meet the needs of the organisation and the various  stakeholder groups  


	A2
	demonstrate understanding of relevant psychological theory relevant to sense-making and to reactions to change and the implications for communication management
	B2
	develop and assess strategic approaches to managing complex communication problems and opportunities.
. 


	C2
	communicate effectively in written and oral forms in English in a business context. 

	
	For the Masters:
	
	
	
	

	A3
	demonstrate knowledge and a critical appreciation of leading edge developments in the field of internal communication management in the context of the full range of business communications to meet anticipated changes in business requirements


	B3
	analyse, interpret and present evidence from a range of information sources in order to execute a major research project, and to demonstrate a critical awareness of the relevance and limitations of such analyses
	C3
	identify and utilise appropriate research strategies, methods and sources of data and information in order to formulate, design, manage and execute a substantial research project, and present and communicate the research findings in an appropriate form  



	A4
	identify the relative merits and disadvantages of research methods and techniques and to achieve competence in the application of those methods and techniques
	B4
	undertake critical self-reflection of the learning process and experience, and demonstrate how this reflection and learning can be utilised to enhance future performance.


	C4
	To influence senior management and other key stakeholders through understanding business and personal drivers

	Key Skills

	
	Self Awareness Skills
	
	Communication Skills
	
	Interpersonal Skills

	AK1
	Take responsibility for  own learning and plan for and record own personal development
	BK1
	Express ideas clearly and unambiguously in writing and the spoken work
	CK1
	Work well  with others in a group or team

	AK2
	Recognise own academic strengths and weaknesses, reflect on performance and progress and respond to feedback
	BK2
	Present, challenge and defend  ideas and results effectively orally and in writing
	CK2
	Work flexibly and respond to change

	AK3
	Organise self effectively, agreeing and setting realistic targets, accessing support where appropriate and managing time to achieve targets
	BK3
	Actively listen and respond appropriately to ideas of others
	CK3
	Discuss and debate with others and make concession to reach agreement

	AK4
	Work effectively and in a self directed way
	
	Target communication in an appropriate manner
	CK4
	Give, accept and respond to constructive feedback

	
	
	
	Select appropriate methodologies for communication given the task 
	CK5
	Show sensitivity and respect for diverse values and beliefs

	
	Research and information Literacy Skills
	
	Numeracy Skills
	
	Management & Leadership Skills

	DK1
	Search for and select relevant sources of information
	EK1
	Collect data from primary and secondary sources and use appropriate methods to manipulate and analyse this data
	FK1
	Determine the scope of a task (or project)

	DK2
	Critically evaluate information and use it appropriately
	EK2
	Present and record data in appropriate formats
	FK2
	Identify resources needed to undertake the task (or project) and to schedule and manage the resources

	DK3
	Apply the ethical and legal requirements in both the access and use of information
	EK3
	Interpret and evaluate data to inform and justify arguments
	FK3
	Evidence ability to successfully complete and evaluate a task (or project), revising the plan where necessary

	DK4
	Accurately cite and reference information sources
	EK4
	Be aware of issues of selection, accuracy and uncertainty in the collection and analysis of data
	FK4
	Motivate and direct others to enable an effective contribution from all participants

	DK5
	Use software and IT technology as appropriate
	
	
	
	

	
	Creativity and Problem Solving Skills
	
	
	
	

	GK1
	Apply knowledge to analyse and evaluate information and data and to find solutions to problems
	
	
	
	

	GK2
	Work with complex ideas and justify judgements made through effective use of evidence
	
	
	
	

	Teaching/learning methods and strategies

	   The range of learning and teaching strategies includes for both the diploma and masters
· Seminars and workshops 

· Work based learning applying theory to organisational contexts 

· Self directed study and research
· Case studies, 

· Group work exercises
· Blended learning. 



	
	 

	Assessment strategies

	The assessment strategies employed in the Fields include the following:

· Assignments linking theory to workplace issues 

· Assessment of discussion boards and other blended learning 

· Formal Presentations 

· Reports  

· Research Project 




D. Entry Requirements
Applications for the Diploma and MA in IC Management will be considered if candidates can demonstrate their suitability for the course. To do this they will:
· possess the motivation and ability to work at postgraduate level. 
They should also fulfil one of the following alternatives:
a) . possess a recognised postgraduate qualification in management and business studies equivalent to 60 M points 
b) possess a degree or professional qualification and have significant experience in the internal communication field
c) have substantial relevant experience of internal communication management and other indicators of achievement e.g. evidence of a number of acceptable training courses attended, examples of written reports etc.(APEL)

A minimum IELTS score of 6.5, TOEFL 600 or equivalent is required for those for whom English is not their first language.

E. Programme Structure

This programme is offered in part-time mode, and leads to the award of MA in Internal Communication Management, with an exit point for the PGDip.  Entry is normally at level 7 with UK bachelor honours degree (or overseas equivalent) qualifications plus significant internal communication experience (See section D). APEL evidence consists of evidence of business literacy – specifically the business context of communication; evidence of communication planning; competency in writing for and managing communication media, and in core interpersonal skills. 

E1.
Professional and Statutory Regulatory Bodies


None
E2.
Work-based learning, including sandwich programmes

The programme has a strong emphasis on work based learning and students will be expected to apply theory and concepts to current organisational issues.  Students should therefore be in a current internal communication role, either in house or in an advisory capacity (eg: as a consultant). 
E3.
Outline Programme Structure

The programme consists of four x 30 credit modules with an additional APEL of 30 credits. 
A student must acquire 180 credits for an MA and 120 credits for the PGDip.  All students will be provided with the University regulations and specific additions that are sometimes required for accreditation by outside bodies (e.g. professional or statutory bodies that confer professional accreditation).  Full details of each module will be provided in module descriptors and student module guides. 
	
	Level 7  Assessment Methods

	Compulsory modules


	Module code
	Credit 

Value
	Level 
	% 

Written exam


	% Formal presentation
	% 

Course-work
	%

Continuous assessment
	Research project
	Teaching Block
	

	Diploma:
	
	
	
	
	
	
	
	
	
	

	Assessing the organisational context for internal communication
	BH7801
	30
	7
	
	
	100
	
	
	1 (September)
	

	Communication strategies for organisational success
	BH7802
	30
	7
	
	
	100
	
	
	2 (January)
	

	Masters:
	
	
	
	
	
	
	
	
	
	

	Influencing at the leading edge of communication
	BH7803
	30
	7
	
	
	100
	
	
	2/3 (April)
	

	Investigating a business issue
	BH7631
	30
	7
	
	
	
	
	100
	3 (July)
	

	Students exiting the programme with 120 credits are eligible for the award of PgDip




F. Principles of Teaching Learning and Assessment 

The approach to student learning is a reflection of the Learning and Teaching Strategy of the Faculty, which seeks to provide a learning experience from which all students gain optimum benefit.

Further, the teaching and learning strategies take cognisance of the QAA Benchmark Statements for Masters Awards in business and management. These statements make specific reference to the knowledge and understanding and a range of cognitive and intellectual skills, and specific techniques expected as outcomes in all master’s level awards.

Students on the MA in Internal Communication Management programme seek and expect:

· a wide range of strategic knowledge and understanding that is recognised by, inter alia, current and prospective employers

· transferable skills of analysis and synthesis which they will be able to utilise to enhance their future careers.

To meet these objectives in the context of a one-year part time programme devoted to internal communication management requires flexibility in learning styles on the part of the students. It also requires flexibility in delivery and support for learning provided by the Course Team. Key resources for students include:

· tutor led learning in workshop sessions and directed learning undertaken outside formal class contact

· independent self-directed learning on the part of students

· use of study groups, including discussions and exercises using the facilities offered by study space
· participation in on-line discussion boards on a formative and summative basis

· utilisation of podcasts and other media to provide examples of best practice and expand the range of specialist input
· individual preparation of exercises and assignments focusing on application of theoretical concepts to current workplace situations
· peer group interaction and mutual support from other members of the cohort

· the facilities available through the Learning Resources Centre
· individual supervision by lecturers for the preparation of the management report
· use of Studyspace online Learning Management System 
· external guest speakers from other academic institutions, professional bodies and from organisations of all sectors.

Student learning is facilitated by the use of a variety of these materials and structures. Lecturers direct learning by identifying appropriate reading, exercises and topics or scenarios for class discussion. They also lead discussion, to ensure that key learning points are acquired. Lecturers also use StudySpace to provide additional materials and as a platform for online group activities including summative and formative assessments. This encourages independent and collaborative and interactive student learning.
The assessment strategy reflects the aims and learning outcomes of the programme. It is designed to assess the knowledge and skills essential to meet the overall requirements of a master’s degree, as well as the specific knowledge requirements of individual subject modules.

The purposes of the assessment strategy are to provide:

· appropriate formative assessments to enable students to develop and measure their knowledge, understanding, skills and capacities associated with a master’s degree in internal communication management. This learning can be fed forward by students to the summative assessments.
· appropriate summative assessments to enable students to demonstrate their ability to apply theory, concepts, principles and empirical evidence to practice and to develop flexible, innovative, and conceptually robust solutions to problems in internal communication management
· opportunities for students to utilise and apply their own experience in assessment

· an equitable, consistent and reliable measure of achievement and performance.

The summative assessment regime will utilise a variety of assessment methods and techniques in order to reflect the teaching and learning strategies employed. These will include:

· essays based on workplace based application of theoretical issues; reports and analyses

· group assessment of contribution to discussion boards on topics relating to complex organisational issues 
G Support for Students and their Learning

Students are supported by:

· Module leader for each module 

· A Course Director to help students understand the programme structure and provide pastoral support
· Technical support to advise students on IT and access to software
· A personal tutor
· A designated programme administrator from Capita Learning and Development
· An induction session at the beginning of the programme

· Staff Student Consultative Committee

· StudySpace – a versatile on-line interactive intranet and learning environment

· Access to student support facilities that provide advice on issues such as finance, regulations, legal matters, accommodation, international student support etc.

· Disabled student support
· The Students’ Union

· Careers and Employability Service 
· Guest speakers from other academic institutions and professional bodies and from organisations
· The Faculty runs a ‘Strategy into Practice’ lecture series which take place every Thursday at Kingston and involve senior representatives from a range of companies attending the University to speak to students

H.  Ensuring and Enhancing the Quality of the Course

The University has several methods for evaluating and improving the quality and standards of its provision.  These include:

· External examiners

· Boards of study with student representation

· Annual review and development

· Periodic review undertaken at the subject level

· Student evaluation

· Moderation policies

I.  Employability Statement
The postgraduate programmes at the Department of Management are designed in line with the Kingston University’s recently adopted Led by Learning strategy and the Business School’s mission that is to create and unlock life changing opportunities through learning and research that influence behaviour and professional practice. The programme has been developed by senior internal communication professionals with input from the Institute of Internal Communication. The programme is designed for professionals who already have significant work experience in internal communication and want to build their knowledge and understanding of strategic communication management in order to influence at a senior level. Graduates from the programme are expected to hold or progress to high ranking internal communication positions around the globe or work in a related field, such as Corporate Communications, HR or OD or to pursue a PhD. Evidence from the previous Diploma programme demonstrates that alumni achieve swift career progression on graduating. Thus, enhancing the career prospects of graduates is at the heart of this programme. 
The structure of the programme focuses on the application of theory to current and potential organisational situations, so enhancing students ability to perform at a strategic level and thus enhance their employability. Assessment methods are designed to integrate with real-life practices, so that students are exposed to opportunities that develop their skills and have a direct organisational benefit on an on-going basis. Students are also encouraged to reflect on their learning so they can articulate how the acquisitions of such skills relate to practice and how they can be developed in the future.

I.i. Research Underpinning Teaching and Employment

The course team for the MA in Internal Communication Management continually update their knowledge of the topic area through the consultancy which they carry out in UK and international organisations.  Research based publications written/contributed to by team members include a review of strategic internal communication practice in the UK; an analysis of effective communication practice in mergers and acquisitions; an analysis of the people implications of high performing UK organisations in the SME sector; an analysis of change in the European print industry and the requirement for socially responsible responses.
Team members regularly attend/present at conferences and conduct research for organisations on a consultancy basis.

J.  Approved Variants from the UMS/PCF

None
K.  Other sources of information that you may wish to consult
The Business and Management QAA Benchmark statement can be found on the following website:

www.qaa.ac.uk/Publications/InformationAndGuidance/Documents/GeneralBusinessManagement.pdf
BIS: http://www.bis.org/

Development of Programme Learning Outcomes in Modules

This map identifies where the programme learning outcomes are assessed across the modules for this programme.  It provides an aid to academic staff in understanding how individual modules contribute to the programme aims, and a means to help students monitor their own learning, personal and professional development as the programme progresses and a checklist for quality assurance purposes.
	
	
	
	Level 7 Programme Learning Outcomes in Modules

	
	Module Code


	
	Assessing the organisational environment for internal communication

	Communication strategies for organisational success 
	Influencing at the leading edge of communication
	Conducting applied research
	

	Programme Learning Outcomes
	Knowledge & Understanding
	A1
	S/F
	S/F
	S/F
	S
	

	
	
	A2
	S
	S
	
	
	

	
	
	A3
	
	
	S/F
	S/F
	

	
	
	A4
	
	S
	
	S
	

	
	Intellectual Skills
	B1
	S/F
	S/F
	S/F
	S
	

	
	
	B2
	S/F
	S
	
	S/F
	

	
	
	B3
	
	
	
	S
	

	
	
	B4
	
	
	S/F
	
	

	
	Practical Skills
	C1
	
	S
	F
	S
	

	
	
	C2
	S/F
	S/F
	S/F
	S/F
	

	
	
	C3
	
	
	
	S/F
	

	
	
	C4
	
	
	S/F
	
	

	
	Transferable Skills
	AK1
	F
	F
	F
	F
	

	
	
	AK2
	F
	S/F
	S/F
	S/F
	

	
	
	AK3
	S/F
	S/F
	S/F
	S/F
	

	
	
	AK4
	S/F
	S/F
	S/F
	S/F
	

	
	
	BK1
	S/F
	S/F
	S/F
	S/F
	

	
	
	BK2
	S/F
	S/F
	S/F
	S/F
	

	
	
	BK3
	S/F
	S/F
	S/F
	F
	

	
	
	BK4
	
	
	
	
	

	
	
	CK1
	S/F
	S/F
	S/F
	F
	

	
	
	CK2
	F
	F
	F
	F
	

	
	
	CK3
	S/F
	S/F
	S/F
	S/F
	

	
	
	CK4
	F
	F
	F
	F
	

	
	
	CK5
	S/F
	S/F
	S/F
	S/F
	

	
	
	DK1
	S/F
	S/F
	S/F
	S/F
	

	
	
	DK2
	S/F
	S/F
	S/F
	S/F
	

	
	
	DK3
	S/F
	S/F
	S/F
	S/F
	

	
	
	DK4
	S/F
	S/F
	S/F
	S/F
	

	
	
	DK5
	S/F
	S/F
	S/F
	S/F
	

	
	
	EK1
	S
	S/F
	S
	S
	

	
	
	EK2
	S/F
	S/F
	S/F
	S/F
	

	
	
	EK3
	S/F
	S/F
	S/F
	S
	

	
	
	EK4
	S/F
	S/F
	S/F
	S
	

	
	
	FK1
	S/F
	S/F
	S/F
	S/F
	

	
	
	FK2
	S/F
	S/F
	S/F
	S/F
	

	
	
	FK3
	S
	S
	S
	S
	

	
	
	FK4
	S/F
	S/F
	S/F
	S/F
	

	
	
	GK1
	S/F
	S/F
	S/F
	S/F
	

	
	
	GK2
	S/F
	S/F
	S/F
	S/F
	


S 
indicates where a summative assessment occurs.

F
where formative assessment/feedback occurs.

Indicative Module Assessment Map

· This map identifies the elements of assessment for each module.  

	Module
	Coursework 1
	Coursework 2
	Examination

	Level 
	Module Name
	Module code
	Credit value
	Core/

option
	Type of coursework
	Word Length
	Weighting %
	S/F*
	Type of coursework
	Word Length
	Weighting %
	S/F*
	Written/

practical
	Duration
	Weighting %
	S/F*

	7
	Assessing the organisational context for internal communication
	BH7801
	30
	Core 
	Individual assessment
	4000
	80
	S
	Group online discussion

Group online discussion


	
	-

20
	F

S
	
	
	
	

	7
	Communication strategies for organisational success
	BH7802
	30
	Core
	Individual assessment
	4000
	80
	S
	Group online discussion

Group online discussion
	
	-

20
	F

S
	
	
	
	

	7
	Influencing at the leading edge of communication
	BH7803
	30
	Core
	Individual assessment
	4000
	80
	S
	Group online discussion

Group online discussion
	
	-

20
	F

S
	
	
	
	

	7
	Conducting applied research
	BH7631
	30
	Core
	Online exercises
	
	-
	F
	Research proposal

Management report
	2000

8000
	20

80
	S

S
	
	
	
	


Technical Annex

	Final Award(s):


	MA in Internal Communication Management 

	Intermediate Award(s):


	Pg Dip

	Minimum period of registration:
	1 part time

	Maximum period of registration:
	2 years part time

	FHEQ Level for the Final Award:


	Masters

	QAA Subject Benchmark:
	Masters Award in Business and Management

	Modes of Delivery:
	Part time

	Language of Delivery:
	English 

	Faculty:
	Faculty of Business and Law

	School:
	Kingston Business School

	JACS code:
	N600

	UCAS Code:
	

	Course Code:
	-

	Route Code:
	-

	
	


