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B.
FEATURES OF THE FIELD

1.
Title: Fashion Retailing

The field is available in the following forms: Full Field
2.
Modes of Delivery


The field is offered in the following alternative patterns: Full-time and Part-time
3.
Features of the Field

MA Fashion Retailing brings together two of Kingston’s most successful disciplinary brands Fashion Design and Business and thus further extends the reputation of Kingston as a centre of excellence in the creative and cultural industries. The course combines expertise in the Faculties of Art, Design & Architecture (FADA) and Business & Law (B&L) to help to produce graduates immersed within the professional and creative contexts of the fashion industry. Designed as part of the modular postgraduate credit framework, the course has 60 credits of the contextual study of fashion, 60 credits of specialst provision in retailing, and a final 60 credit Master’s Project which aims to synthesize and extend the interdisciplinary learning throughout the course.
Fashion Retailing is concerned with the sale of fashion goods, merchandise or services to a consumer or consumers from a fixed location. Inter alia this may include department stores, discount stores, supermarkets, warehouse stores, variety stores, speciality stores, general stores, convenience stores, hypermarkets, supermarkets, malls and E-Tailers. The retailing process occurs at the end of the supply chain and involves consideration of buyer behaviour, pricing, sales techniques and customer services as well as products.

The course will provide outstanding national and international graduates with the opportunity to develop their knowledge, understanding and practice of fashion retailing within a creative context of diversity and change. It prepares students to analyse, discuss and explore such topics as fashion design, accessory and footwear design, retail design, branding, merchandising, fashion styling and trend forecasting within the context of the contemporary international fashion industry. Students will acquire practical and technical skills in retailing, and gain conceptual, critical and analytical skills in fashion. 

Located across the Design School in the Faculty of Art, Design & Architecture and the Department of Strategy, Marketing & Entrepreneurship in the Faculty of Business & Law (B&L), this Master’s degree based at Kingston is well placed for access to the fashion industry of Greater London. Building upon a successful model of postgraduate interdisciplinary creative practice within the Design School, the MA Fashion Retailing will provide the opportunity for students to explore, develop and critique their own creative process and work toward focusing and then realising an ambitious personal Master’s project.  The modules delivered by FADA will operate by engaging students, (led and mentored by permanent staff and invited visiting lecturers), in individual and collaborative projects related to the methods and specifics of fashion design, collection, media and representation in the current fashion retailing context.
In FADA the emphasis will be on providing an immersive experience for students by exposing them to the processes and practices of fashion conception, design and production alongside their peers studying for Bachelor’s and Master’s programmes in Fashion Design, and by contextualising activities to include, for example, shop visits, exhibition visits and special lectures. In addition to this, their retailing specific modules will be taught within the broader context of the Business School and students will gain insight into the role of retailing as part of the wider contexts of business organisation and management.
The course has at its core a commitment to the integrity of fashion retailing as an intellectually and creatively motivated as well as commercial endeavour. This commitment is demonstrated through the integration of a broad range of reading and critical engagement requirements. Students will observe, debate and critique fashion design and culture, including the manifestation of the fashion industry through its exhibitions, magazines, retailing outlets and online presence. Students undertaking the course will develop awareness of commercial imperatives, in a range of formats and genres, including consumer, business to business and customer periodicals, advertising and marketing materials, online blog sites and daily newspapers. 
The MA Fashion Retailing, therefore offers a critical and commercial context within which students will apply their intellectual and creative abilities to develop professional fashion industry skills. Students will be required to carry out in-depth research and analysis to a high level on issues and developments in contemporary fashion retailing, and to test out their ideas and understanding in a variety of settings and contexts. This will allow students to develop the necessary intellectual integrity, critical independence and creative skills they will need to function effectively as fashion retailing professionals. 

The FADA teaching team comprises experienced fashion design and fashion communications/publishing practitioners, and is complemented by professional colleagues from across the Design School, with particular focus on those individuals concerned with the business and culture of fashion. The Department of Strategy, Marketing & Entrepreneurship offers a diverse range of specialist professionals in marketing and retailing within the wider context of the Kingston Business School.
The teaching loads are shared equally over semesters 1 and 2, and the third semester gives the student the option of pursuing an in-depth investigation in fashion retailing supported by a supervisor/s from fashion and retailing with appropriate expertise. During the first two semesters students will acquire extensive knowledge of contemporary fashion and retailing practice which will enable them to identify key individual and corporate stakeholders. With the support of the staff who themselves have wide industry contacts and/or who are engaged in a sphere of industry practice or research, students will be encouraged to seek and initiate industry engagement relevant to their investigation.
C.
EDUCATIONAL AIMS OF THE FIELD
· provide students with a broad foundation of education in fashion retailing that is strategic and integrated in nature;

· develop understanding of the theoretical concepts and technical skills relevant to retailing decision-making;

· develop critical, analytical and consultancy skills;

· exploit interdisciplinary opportunities within the Faculty and between the partner faculty to equip students with the necessary skills to compete successfully for employment in the fashion industry;

· provide students with a thorough understanding of retailing within the context of conceptualising, design, production, exhibition and promotion of fashion;

· expand the necessary intellectual integrity and critical independence a student will need to function effectively as a fashion industry professional;

· enable students to research, explore, challenge and debate processes of creative endeavour in fashion design;

· extend students’ ability to work both independently and with others in a team to produce and present information and critically evaluate their own performance;

· develop and expand a sophisticated visual and verbal communication vocabulary;

· initiate and inspire a developing process of study within an interdisciplinary environment to challenge established practices;

· develop effective and constructive collaborations with student and industry colleagues to augment individual development and ambition within the context of Fashion Retailing;

· undertake primary and secondary research at a high level sufficient to generate, sustain and resolve a substantial self-initiated Master’s project;

· engender inter-personal skills necessary to practice autonomously in unfamiliar and challenging situations within both an interdisciplinary study and professional context;

D.
LEARNING OUTCOMES (OBJECTIVES) OF THE FIELD

1.
Knowledge and Understanding

· assess a range of theoretical retailing concepts and demonstrate their strategic application to the fashion industry

· demonstrate how key retailing concepts can enhance organisational performance 
· distinguish quantitative and qualitative research methods and apply these techniques to the design, delivery and  presentation of the individual research project

· apply personal and professional development skills, techniques and

tools to support their lifelong learning process, personal and professional development.

· show a critical understanding of the history and current dynamics and issues of modern retailing and its relation to fashion, the market and modern capitalism

·  evaluate the contemporary retailing context and culture of the fashion industry

· appraise the processes and products of contemporary fashion design

· assess and apply the terms creativity, innovation and entrepreneurship and the ways in which they are applied  to fashion as well as other creative contexts

· elucidate the challenges of  managing creativity in a business context (including the role of individuals and teams)

2.
Cognitive (thinking) Skills

· demonstrate proficiency in the analysis and interpretation of a wide range of business data 

· critically appraise a range of relevant theoretical business management models, and apply these to the solution of business problems

· show a critical appreciation of the significance of recent advances and theoretical developments in business, and their strategic implications 

· demonstrate clarity of problem definition and scope, critical evaluation of a focused review of relevant literature, selection of appropriate methodology, proficiency in the analysis of the data and the ability to synthesise material to make relevant conclusions and recommendations for action 

3.
Practical Skills

· demonstrate proficiency in the analysis and interpretation of a wide range of business data 

· critically reflect and evaluate their own learning, performance 

and development and plan for their future career, personal and professional development 

· use a range of research and consultancy skills acquired through individual project work. 

4.
Key Skills

On completion of the field students will have acquired the following key skills:

a.
Self awareness skills
· demonstrate the key personal and inter-personal skills required for effective management and implementation of solutions at all levels within and outside organisations.  
· critically reflect on experiences and discussions surrounding the effective use of social media (wordpress, twitter, delicious social bookmarking)

· reflect on their individual capacities to manage their creativity and that of others

b.
Communication skills

· demonstrate written and visual skills to present, challenge and defend ideas effectively in written and visual form; present the results of research in an academically acceptable format, paying particular attention to integration of the literature review, critical evaluation of data, and clear presentation of research results.

· acquire polished oral presentation skills; present, challenge and defend ideas orally in an effective and clear manner either individually or as part of a group

· value listening skills; actively listen to ideas of others in an unbiased way

c.
Interpersonal skills

· work well in multidisciplinary teams, showing sensitivity and respect for diverse values and beliefs

· work well with a mentor accepting and responding to constructive feedback

· develop and demonstrate networking skills

d.
Creativity and problem solving

· conceptualise  problems from a range of perspectives to find creative solutions 

· imagine, create and exploit ideas

e.
Research and information literacy skills

· search for and select relevant sources of information (primary and secondary)

· critically evaluate and integrate information and knowledge systems and technology in relation to business and other organisations 

· develop the ability to extract and present meaningful information from quantitative data and to critically evaluate their results, in relation to business and other organisations 

· analyse the relevant literature

· exploit  visual materials in their research and presentation

· accurately cite and reference information sources

· design a programme of research, data collection, and analysis integrating research aims, data requirements, and methods of collection and analysis (as appropriate to research needs and data characteristics)

f.
Numeracy

· demonstrate proficiency in the gathering, processing, analysis and interpretation of quantitative data to inform judgements and decisions

· apply  various skills in analysing numerical data, statistical techniques common in behavioural research including exploratory data analysis, and non-parametric and parametric techniques, modelling causal relationships and using schematic models of variable relationship, sampling and sampling techniques 

· use various financial techniques in the achievement of shareholder value enhancement and corporate performance enhancement

g.
Management and leadership skills

· critically evaluate and develop their individual leadership style.

· develop the ability to lead in situations where both the objective and process are unclear, as is typical in creative fields. 

· plan and outline strategies for developing a successful business

· identify resources needed to undertake the task (or project) and to schedule and manage the resources

E.
FIELD STRUCTURE

The field draws upon provision of two distinct areas, Fashion and Retailing, and comprises 180 credits of core provision.

	Module Code
	Module Title
	Credits
	Faculty
	Semester

	FN7100
	Contextualising Fashion for Business1
	30
	FADA
	1

	FN7101
	Contextualising Fashion for Business 2
	30
	FADA
	2

	BMM101
	Services Strategy 
	15
	B&L
	1

	BBM001
	E-Commerce Operations
	15
	B&L
	1

	BMM005
	Buyer Behaviour
	15
	B&L
	2

	BMM106
	Retail Management & Marketing
	15
	B&L
	2

	FN7200
	The Fashion Business Master’s Project
	60
	FADA
	3


F.
FIELD REFERENCE POINTS

· The field has been designed with reference to Kingston University's Postgraduate Credit Framework and comply with the University’s policies, procedures and strategies.
· The awards made to students who complete the field or are awarded intermediate qualifications comply fully with the Framework for Higher Education Qualifications.

· All of the procedures associated with the field comply with the QAA Quality Code.

G.
TEACHING AND LEARNING STRATEGIES 

Drawing upon the expertise and provision of two distinct disciplines within the University, this course seeks to offer an integrated but faceted learning experience which recognises the distinct pedagogies of fashion and retailing whilst providing the creative means to draw these together within the professional contexts of the fashion industry. 
The proximity of project-based teaching and learning to fashion ‘design’ staff and students is a central strategy of the course, and aims to provide students within an immersive focus for their activities throughout the course. Field study trips and projects together with lectures from visiting speakers will be integral to the programme.
In consequence exploratory projects are a major teaching and learning component of the course and are designed to make the learning process a rich and rewarding experience. The projects, situated primarily with the contextualising fashionfor business and Master’s project modules, are designed to offer the opportunity to further test and apply the theoretical knowledge and skills learnt in the retailing modules, thus developing and enhancing skills in a cumulative way.  
An integral part of the teaching and learning strategies is the continuous development of each student’s creative portfolio which will incorporate learning texts and images.  The portfolio is a record of past and ongoing work and provides a reflexive mechanism for the student to review their progression and personal development through the course. The portfolio will include set-tasks which require written components, drawn from, and reflecting upon, contextual subject matter, lectures and seminars, and personal research activities.

The retailing course team will facilitate learning by providing structures and support for the process. Lecturers direct learning by identifying appropriate reading, case materials, exercises and topics or scenarios for class discussion. They also lead discussion, to ensure that key learning points are acquired. Lecturers will also use StudySpace as a means of classroom support by making materials available and for communicating with students.

Students are expected to use study groups (of 5-6 members) as a central vehicle for learning. The groups are intended to accelerate learning by providing a forum for sharing experience and insight between students from diverse backgrounds, to encourage team working, and to provide the motivation to complete an intellectually challenging and personally stressful programme. The StudySpace Learning Management system will be used to support communication within study groups.
H.
ASSESSMENT STRATEGIES 

The assessment strategies for fashion retailing offer a mixture of formative and summative assessments which are designed to test specific skills, knowledge and competencies. The ambition in doing this is to provide the opportunity for students to demonstrate their learning in specific areas, whilst always being given the opportunity to apply this in a more integrated manner within a creative ‘project-based’ context. Therefore assessments are diverse and include: 
· creative projects, 
· coursework assignments, 
· classroom presentations, 
· written assignments based on theoretical issues, 
· critical evaluation of literature on a chosen business area, reports 

· analyses based on practical problems, seen and unseen case studies, 
· examinations 

· group assessments based on wider issues

The field learning outcomes are mapped against modules at the end of this specification. 
I.
ENTRY QUALIFICATIONS

1. 
The minimum entry qualifications for the field are:
· A BA (Hons) degree or alternative qualifications or experience, including those of a professional or vocational nature in a related subject. 
· International students and others whose native language is not English must have an overall IELTS score of 6.5, with a minimum score of 6.0 in any component.

2. 
Typical entry qualifications set for entrants to the field are:

A good BA (Hons) degree (normally 2:1 or above) or alternative qualifications or experience, including those of a professional or vocational nature in a related subject.  All qualified applicants are invited for interview where they are expected to demonstrate:

· The motivation and aptitude for study at Master’s level

· A good understanding of fashion retailing as an area of creative and rapidly changing professional practice

· International students and others whose native language is not English must have an overall IELTS score of 6.5, with a minimum score of 6.0 in any component.
Candidates with non-standard qualifications may be considered. Evidence of satisfactory knowledge of the foundation subjects through the possession of an appropriate qualification, training, or work experience will be required. 

J.
CAREER OPPORTUNITIES

The MA Fashion Retailing is delivered in the context of current professional practice, and aims to provide students with the knowledge, skills and abilities to work as professional marketers and fashion industry specialists. The fashion industry is diverse, and opportunities for creative and skilled fashion retailing specialists may be found in organisations and businesses of varying scales of activities. These include fashion design companies, retailers, publishing and media organisations, and specialist fashion PR companies. The course is designed to provide students with the opportunity to tailor their work and interests toward the areas of professional specialism they seek to enter.
K.
INDICATORS OF QUALITY

· Kingston University has a longstanding reputation for the education of fashion design for industry. Fashion design at Kingston benefits from a number of high profile, and international industrial liaisons who sponsor student projects and activities, and employ its graduates.
· Kingston Fashion participates in numerous national and international fashion events including London Fashion week, Graduate Fashion week, Vauxhall Fashion Scout.
· The Kingston Business School has a longstanding reputation for the excellence of its courses. This is recognised by its extensive professional accreditations which include AMBA, EPAS, British Psychological Society, Chartered Institute of Marketing, Market Research Society and Chartered Institute of Purchasing and Supply.
L.
APPROVED VARIANTS FROM THE PCF
including any limits to the compensation regulations in the PCF

None
Diagram of course delivery:

Full time
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YEAR 1


YEAR 2

	FIELD LEARNING OUTCOMES
	BBM001
	BMM101
	BMM005
	BMM106
	FN7100
	FN7101
	FN7200

	KNOWLEDGE AND UNDERSTANDING
	
	
	
	
	
	
	

	assess a range of theoretical retailing concepts and demonstrate their strategic application to the fashion industry
	F/S
	F/S
	F/S
	F/S
	
	
	F/S

	demonstrate how key retailing concepts can enhance organisational performance 
	F/S
	F/S
	F/S
	F/S
	F
	F
	F/S

	distinguish quantitative and qualitative research methods and apply these techniques to the design, delivery and  presentation of the individual research project
	F/S
	F/S
	F/S
	F/S
	
	
	F/S

	apply personal and professional development skills, techniques and tools to support their lifelong learning process, personal and professional development.   
	F
	F/S
	F/S
	F
	F
	F
	F/S

	show a critical understanding of the history and current dynamics and issues of modern retailing and its relationship to fashion, the market and modern capitalism
	
	
	F
	F
	FS
	FS
	

	evaluate the contemporary retailing context and culture of the fashion industry
	
	
	
	
	FS
	FS
	F/S

	appraise the processes and products of contemporary fashion design
	
	
	
	
	FS
	FS
	F/S

	assess and apply the terms creativity, innovation and entrepreneurship and the ways in which they are applied  to fashion as well as other creative contexts
	
	
	F
	
	FS
	FS
	

	elucidate the challenges of  managing creativity in a business context (including the role of individuals and teams)
	
	
	
	
	FS
	FS
	

	COGNITIVE SKILLS
	
	
	
	
	
	
	

	demonstrate proficiency in the analysis and interpretation of a wide range of business data 
	F
	F/S
	F/S
	F/S
	F
	F
	F/S

	critically appraise a range of relevant theoretical business management models, and apply these to the solution of business problems
	F/S
	F/S
	F/S
	
	F
	F
	F

	show a critical appreciation of the significance of recent advances and theoretical developments in business, and their strategic implications 
	F/S
	F/S
	F/S
	F
	
	
	F/S

	demonstrate clarity of problem definition and scope, critical evaluation of a focused review of relevant literature, selection of appropriate methodology, proficiency in the analysis of the data and the ability to synthesise material to make relevant conclusions and recommendations for action
	F
	F
	F/S
	F/S
	F
	F
	F/S

	PRACTICAL SKILLS
	
	
	
	
	
	
	

	demonstrate proficiency in the analysis and interpretation of a wide range of business data 
	
	
	F
	F/S
	F/S
	
	F

	critically reflect and evaluate their own learning, performance and development and plan for their future career, personal and professional development 
	F
	F
	F
	
	F
	F
	F

	use a range of research and consultancy skills acquired through individual project work.
	
	F
	
	F
	F
	F
	F/S

	KEY SKILLS
	
	
	
	
	
	
	

	SELF AWARENESS SKILLS
	
	
	
	
	
	
	

	demonstrate the key personal and inter-personal skills required for effective management and implementation of solutions at all levels within and outside organisations
	F
	F
	F/S
	F/S
	F
	F
	F

	critically reflect on experiences and discussions surrounding the effective use of social media (wordpress, twitter, delicious social bookmarking)
	F
	F
	
	F/S
	F/S
	F/S
	F

	reflect on their individual capacities to manage their creativity and that of others
	
	
	F/S
	F
	F/S
	F/S
	

	COMMUNICATION SKILLS
	
	
	
	
	
	
	

	demonstrate written and visual skills to present, challenge and defend ideas effectively in written and visual form; present the results of research in an academically acceptable format, paying particular attention to integration of the literature review, critical evaluation of data, and clear presentation of research results.
	 F/S
	F/S
	F/S
	F/S
	F/S
	F/S
	F/S

	acquire polished oral presentation skills; present, challenge and defend ideas orally in an effective and clear manner either individually or as part of a group
	F
	
	
	F
	F/S
	F/S
	

	value listening skills; actively listen to ideas of others in an unbiased way
	F
	F
	F/S
	F
	F
	F
	

	INTERPERSONAL SKILLS
	
	
	
	
	
	
	

	work well in multidisciplinary teams, showing sensitivity and respect for diverse values and beliefs
	F
	
	F/S
	F/S
	F/S
	F/S
	

	work well with a mentor accepting and responding to constructive feedback
	F
	
	F/S
	F/S
	F/S
	F/S
	F/S

	develop and demonstrate networking skills


	F
	
	F/S
	F/S
	F/S
	F/S
	F

	CREATIVITY AND PROBLEM SOLVING SKILLS
	
	
	
	
	
	
	

	conceptualise  problems from a range of perspectives to find creative solutions
	
	F
	F/S
	F/S
	F/S
	F/S
	F/S

	imagine, create and exploit ideas
	
	
	F
	F/S
	F/S
	F/S
	F/S

	RESEARCH AND INFORMATION LITERACY SKILLS
	
	
	
	
	
	
	

	search for and select relevant sources of information (primary and secondary)
	F/S
	F/S
	F/S
	F/S
	F/S
	F/S
	

	critically evaluate and integrate information and knowledge systems and technology in relation to business and other organisations
	F/S
	F/S
	F/S
	F/S
	
	
	F/S

	develop the ability to present and extract meaningful information from quantitative data and to critically evaluate their results, in relation to business and other organisations
	F/S
	F/S
	F/S
	F/S
	
	
	F/S

	analyse the relevant literature
	F/S
	F/S
	F/S
	F/S
	
	
	F/S

	exploit  visual materials in their research and presentation
	
	
	
	F/S
	F/S
	F/S
	F/S

	accurately cite and reference information sources
	F/S
	F/S
	F/S
	F/S
	 S
	S
	F/S

	design a programme of research, data collection, and analysis integrating research aims, data requirements, and methods of collection and analysis (as appropriate to research needs and data characteristics)
	
	
	
	F/S
	F/S
	F/S
	F/S

	NUMERACY
	
	
	
	
	
	
	

	demonstrate proficiency in the gathering, processing, analysis and interpretation of quantitative data to inform judgements and decisions
	F
	F/S 
	F
	F/S
	F
	F
	F/S

	apply  various skills in analysing numerical data, statistical techniques common in behavioural research including exploratory data analysis, and non-parametric and parametric techniques, modelling causal relationships and using schematic models of variable relationship, sampling and sampling techniques 
	F
	F/S
	F/S
	F/S
	
	
	F/S

	use various financial techniques in the achievement of shareholder value enhancement and corporate performance enhancement
	F
	F/S
	F
	
	
	
	F

	MANAGEMENT AND LEADERSHIP SKILLS
	
	
	
	
	
	
	

	critically evaluate and develop their individual leadership style.
	F
	
	F
	F
	F
	F
	

	develop the ability to lead in situations where both the objective and process are unclear, as is typical in creative fields 
	
	
	F
	F
	F
	F
	

	plan and outline strategies for developing a successful business
	
	F
	F/S
	F/S
	F
	F
	F/S

	identify resources needed to undertake the task (or project) and to schedule and manage the resources


	
	F/S
	F
	F/S
	F
	F
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