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B.
FEATURES OF THE FIELD

1.
Title


The field is available in the following form:

· MSc Organisational Development and Change Management (Full Field)
· PgDip Organisational Development and Change Management (Full Field)
· MSc Top-up Organisational Development and Change Management (Full Field)
2.
Modes of Delivery


The field is offered in the following alternative patterns:

· Part time

3.
Main Features of the Field

The course provides an in-depth understanding of seven knowledge areas within the field of managing change and, via the dissertation, provides opportunities for detailed and advanced study in specific aspects of this area of Organisational Development (OD). 
The seven knowledge areas are:
1. The Context of Change and the Organisation

2. Organisational development
3. Organisational Behaviour
4. Theories of Leadership and Management
5. Change Agency and Consulting
6. Planning and Managing Change
7. Complexity and Emergent Change
Mapping of programme modules to knowledge areas is presented in Appendix 1.
C.
EDUCATIONAL AIMS OF THE FIELD

The course will enable PgDip students to gain a critical understanding of contemporary practice as well as an in depth knowledge of the competing perspectives of organisational development and change management and their applicability within a wide range of complex organisational contexts. In particular, the course aims to:
· Extend and enhance student knowledge and understanding of organisational development (OD) and change management by means of a detailed and critical evaluation of each of the core areas that define the practice of change management.
· Provide students with a critical awareness of current debates in the management of change and OD, and enhance the students’ skills in evaluating the research and theory that underlies these debates.
· Develop the students’ written, oral, organisational and problem-solving skills to an advanced standard enabling them to engage in professional and academic discourse. 

· Enable students to identify and reflect on the application of ethical principles to both research and practice in the field of OD and change management.
· Develop critical awareness in analysing and evaluating change management practice and outcomes considering stakeholder perspectives and wider societal needs.
· Develop students’ capacity to work as independent practitioners in leading and managing change and understand their role as change agents in the wider organisational context. 
· Support progression to further postgraduate study and employment opportunities in the area of OD and change management. 

In addition, the course will enable MSc and MSc Top-up students to:
· Develop their abilities to design, conduct, and present an empirical research study in the area of change management and OD to an advanced level in a sustained manner and at a level consistent with academic and professional standards.
D.
LEARNING OUTCOMES OF THE FIELD

1.
Knowledge and Understanding

On completion of the course PgDip students will have gained advanced and critical knowledge and understanding of:

· How the contemporary practice of change management is informed by, and informs, several other subject areas, including organisational behaviour, psychology, sociology, human resource management and strategic management.
· The central role that the management of change has in OD within a complex and ever changing business environment.
· The importance of ethical considerations in both the practice of change management within organisations and the ethical issues of conducting management research.
· The debate and controversy in key areas of organisational change and its impact on the business environment.

In addition, MSc and MSc Top-up students will have gained advanced and critical knowledge of:
· How to design and conduct an independent empirical research project at Masters Level that includes in-depth knowledge of a specific area of OD, and demonstrate an understanding of appropriate research methodologies, theoretical implications and their limitations.
2.
Cognitive (Thinking) Skills 
On completion, PgDip students, MSc students and MSc Top-up students will demonstrate:
· An ability to integrate complex theory and findings across the multiple perspectives and recognise appropriate management responses to critical organisational problems.
· An ability to critically review and analyse evidence independently and to assimilate information from different perspectives that often appears contradictory.
· An ability to develop and sustain an argument based on theory and empirical evidence from the area of change management and OD.
· An ability to reflect upon and critique the ways in which theory and research can impact on the practice of change management and OD.
· An advanced level of competence in the ability to analyse new and/or abstract data and situations independently using a wide range of general and specific techniques appropriate to management research.
· Proficiency in designing novel approaches towards a given management problem when dealing with abstract (or incomplete) data and concepts.
· Competence and flexibility in identifying and defining complex problems within organisations, and the ability to apply appropriate knowledge and skills to formulate and implement solutions and evaluate the outcomes.
3.
Practical Skills

On completion, PgDip students, MSc students and MSc Top-up students will be able to: 

· Produce practical change management plans based on their specific organisational context and ground these plans in evidence based practice.
· Carry out management research using a wide range of qualitative and quantitative research techniques involving a variety of methods of data collection.
· Engage in full professional dialogue with senior management and peers within their own organisational context.
· Use a variety of tools and approaches, including OD intervention techniques and strategic level approaches, in the area of managing change.
· Draw on a wide range of resources of theory and empirical evidence to source appropriate information to support practical action.
· Critically reflect on the practical implications of theory and research findings in managing change and their impact on the contemporary experience of change within organisations.

· Understand the role of change agent and act individually or in groups, leading and managing change, challenging the status quo and supporting the organisation in meeting its challenges.
· Critically reflect on their personal development and the actions needed to ensure continued professional and practice development.
4.
Key/Transferable Skills

On completion, PgDip students, MSc students and MSc Top-up students will have acquired transferable skills:
a) Self Awareness Skills
· Take responsibility for own learning and plan for and reflect on their personal development.
· Recognise how their strengths and weaknesses reflect on performance and progress and respond to feedback when it is given.
· Organise their own work, agreeing and setting realistic targets, accessing support where appropriate and managing time to achieve targets.
· Work effectively without supervision in unfamiliar contexts.
b)  Communication Skills
· Express ideas clearly and unambiguously in writing and orally
· Present arguments, challenge and defend ideas effectively

· Actively listen and respond to the ideas of others.
c) Interpersonal Skills
· Work effectively with others in a group or team.
· Work flexibly and adapt to change.
· Discuss and debate with others and make concessions to reach agreement.
· Give, accept and respond to constructive feedback.
· Show sensitivity and respect for diverse values and beliefs.

d) Research and Information Literacy Skills
· Search for and select relevant sources of information

· Critically evaluate information and use it appropriately

· Accurately cite and reference sources of evidence
· Use software and IT technology as appropriate

e) Numeracy Skills
· Present and understand data
· Summarize and analyse data to enhance meaning

· Interpret and apply data to inform judgements

f) Management and Leadership Skills
· Lead a successful change programme and be able to develop a practical plan of action. 
· Lead and direct others to enable an effective contribution from all participants.
· Identify resources needed to undertake a project and to schedule and manage the programme of work effectively.
· Evidence ability to successfully complete and evaluate a project revising the plan where necessary and preparing exception plans for remedial action.
g) Creativity and Problem Solving Skills
· View problems from a range of perspectives to find pragmatic solutions to business problems.
· Imagine, create and exploit ideas

· Work with complex ideas and theory, and justify arguments made through the effective use of evidence.
See Appendix 1 for mapping of field learning outcomes to modules.
E.
FIELD STRUCTURE

This field is part of the University’s Postgraduate Credit Framework (PCF).  Fields in the PCF are made up of modules which are designated at level 7 (a small amount of level 6 credit may occasionally contribute to a postgraduate field).  Single modules in the framework are valued at 15 credits and the field may contain a number of multiple modules.  The minimum requirement for a Postgraduate Certificate is 60 credits, for a Postgraduate Diploma is 120 credits and for a Masters degree is 180 credits.  In some instances the Postgraduate Certificate or Postgraduate Diploma may be the final award and Postgraduate Certificates and Postgraduate Diplomas may be offered to students who only complete specified parts of a Masters degree.   The awards available are detailed in section A and the requirements are outlined in this section.  All students will be provided with the PCF regulations. Specific variations to the PCF that are required for accreditation by outside bodies are outlined below and will be provided in detail for students in field handbooks.
The field comprises of three 30 credit and two 15 credit taught modules at Postgraduate Diploma level, and a further 60 credit Research Methods and Dissertation module at Master’s level. MSc Top-up students will need to complete a 60 credit Research Methods and Dissertation module only. The Field Structure is outlined in Table 1 below:
Table 1: Organisational Development and Change Management Field Structure

	Module Title
	Code
	Type
	Credits

	Organisational Development and Planned Change
	BHM709
	Core
	30

	Leadership, Change and Consultancy
	BHM705
	Core
	30

	Working with Complexity and Uncertainty
	BHM710
	Core
	30

	Strategic Leadership and the Management of Change
	BHM015
	Core
	15

	Developing Skills for Business Leadership
	BHM622
	Core
	15

	Total PGDip
	
	
	120

	Research Methods and Dissertation
	BHM708
	Core
	60

	Total MSc
	
	
	180

	Total MSc Top-up
	BHM708
	Core
	60


*Some online work may also be included as independent study

Programme Delivery

The programme normally takes 2 years part time. 
Progression to the Dissertation Stage of Masters Degrees
The masters degree consists of two stages: first, a set of taught subject modules and second, an independent research project or dissertation.  There are two models of postgraduate assessment.  Both require 120 credits of taught subject modules followed by a dissertation.  The 1st model consists of a 60 credit dissertation module which includes research methods.  The 2nd model consists of a 45 credit dissertation module, with research methods credited separately.
At the point of the assessment board for the 120 credit taught modules, students must have passed a minimum of 75 credits to be allowed to continue with the submission of the dissertation in the same year.  Students who have not achieved 30 credits will have their registration terminated.  Students who have achieved between 30 and 75 credits will normally be allowed to retake the failed modules but will not receive further supervision or be assessed for the dissertation until they have successfully completed their retakes and achieved 120 credits.  The dissertation element will therefore normally be delayed to the following year.  Students failing a taught module on the second attempt will, in accordance with the PCF regulations, have their registration terminated and may be eligible to receive an interim award for the amount of credit they have passed.
F.
FIELD REFERENCE POINTS
The programme has taken into account and has been designed to comply with the requirements of:
· Academic Quality and Standards Handbook 2010/11
· Quality Assurance Agency Framework for Higher Education Qualifications (2001)
· QAA Subject Benchmark: Master’s Degrees in Business and Management (2008)
G.
TEACHING AND LEARNING STRATEGIES 
The teaching and learning strategies are informed by the need for students to acquire a critical understanding and knowledge of organisational development and managing change, as well as to develop their capacity to critique the application of the relevant theory in organisations, to supply a more detailed focus on organisational development and managing change. In addition, MSc and MSc Top-up students undertake a sustained research project and present research findings to a professional level. In order to achieve these aims, students will explore key concepts, approaches and methods in lectures, seminars, tutorials and mentoring sessions and web-based activities and discussion groups. Lectures will typically be followed by more detailed examination of key material and/or by face-to-face or online discussion and debate, or by practical work in small-group workshops. 

Support in study skills is offered by the Business and Law Academic Skills Centre (BLASC). 

H.
ASSESSMENT STRATEGIES

To reflect the participative approach to achieving the teaching and learning outcomes, summative assessment of each module takes a variety of forms: individual and group exercises, computer-based tasks, case studies, and written reports. Throughout there is an emphasis on the application of skills and knowledge to work-based contexts and constraints. 
All students have the opportunity to explore the application of theory to practice through the major assessment vehicles for the award of the Postgraduate Diploma. Several of these require students to identify an organisation as the focus of their research. This will often be the students’ own organisation.  Students progressing to MSc and MSc Top-up students may locate their research project within their own organisation or spend several weeks in a host organisation undertaking research for their dissertation.

See Appendix 1 for details. 

I.
ENTRY QUALIFICATIONS

1.
The minimum entry qualifications for the field

Students will normally be expected to have an appropriate undergraduate degree or equivalent qualification, a professional qualification of equal standing or a substantive portfolio of work experience at an appropriate level. Applicants should have relevant maturity, managerial experience and motivation.

Holders of non-UK degree or other qualifications will be subject to the University’s normal entry procedures with regard to the assessment of the equivalence of qualifications. Where a candidate’s first language is not English, advanced English Language competence in the form of appropriate certificated learning (IELTS requirement of 6.5 or equivalent) must be demonstrated as detailed in Kingston University’s Admission Regulations. International students whose first language is not English may also be required to attend a pre-sessional and/or in-sessional English for Academic Purposes programme.

Selection to the course will be through completion of application form, and occasionally a face-to-face or telephone interview. 

Advanced Standing

The Kingston University procedures for the assessment of prior learning (APL) will be applied. Advanced standing may be given on the basis of relevant educational achievements. 

2.
Typical entry qualifications set for entrants to the field are:
As above.

J.
CAREER OPPORTUNITIES
Students on this course gain expertise which will enable them to further careers in management consulting, training, coaching, human resources specialist or advisor, management analyst, organisation and methods analyst, general management and as academic. The research expertise and transferable skills acquired will also support employability in a wide range of sectors for which training in Organisational development is considered essential. This includes the public sector (particularly the civil service and healthcare) and a range of large and small private sector organisations, including business consultancies, training organisations or business coaching companies. 
Students will be prepared for continuous career progression and should achieve promotion or job change with enhanced responsibilities on successful completion of the programme. Some will start-up their own consultancies or service organisation, an increasingly attractive prospect for many mature career changers. 
K.
INDICATORS OF QUALITY

The Department of Leadership, HRM & Organisation has been awarded Chartered Institute of Personnel and Development (CIPD) Centre of Excellence status since 1986. The Business School within which the Department sits is one of only three schools in the world to achieve triple AMBA accreditation and is one of only 22 schools with EFMD accreditation. The Economic and Social Research Council recognises Kingston Business School as a research training centre for doctoral students completing our PhD, DBA and MSc research programmes. A 2009 Internal Subject Review of programmes run by the Department commended a number of areas including the latest developments in blended learning.
The Business School RAE 2008 submission received a high quality profile: 90% was assessed as ‘recognised internationally’ or higher. Of this, 10% was classified as 4* ‘world leading’ and 35% 3* ‘internationally excellent’. Academic staff in the Department of Leadership, HRM and Organisation continue to publish their research in first-class, international, peer-reviewed journals, and they contribute to national and international conferences every year. They regularly receive external funding to support their research, and they serve as members of professional societies that promote scholarly activity. 
L.
APPROVED VARIANTS FROM THE PCF


None.

Appendix 1 – Mapping of programme modules to knowledge areas
	Module
	Knowledge Area

	BHM709 Organisational Development and Planned Change
	Organisational Development

Organisational Behaviour

Change Agency and Consulting

	BHM705 Leadership, Change and Consultancy
	The Context of Change and the Organisation

Theories of Leadership and Management

	BHM710 Working with Complexity and Uncertainty
	Complexity and Emergent Change

	BHM015 Strategic Leadership and the Management of Change
	Organisational Behaviour

Planning and Managing Change
Theories of Leadership and Management

	BHM622 Developing Skills for Business Leadership
	Planning and Managing Change

Change Agency and Consulting


Appendix 2 - Mapping of Programme Learning Outcomes

	PROGRAMME LEARNING OUTCOMES
	BHM709
	BHM705
	BHM710
	BHM015
	BHM622
	BHM708

	1. KNOWLEDGE AND UNDERSTANDING OF:
	
	
	
	
	
	

	How the contemporary practice of change management is informed by, and informs, several other subject areas, including organisational behaviour, psychology, sociology, human resource management and strategic management.
	FS
	FS
	FS
	FS
	
	S

	The central role that the management of change has in Organisational development within a complex and ever changing business environment.

	S
	F
	FS
	FS
	S
	S

	The importance of ethical considerations in both the practice of change management within organisations and the ethical issues of conducting management research.

	S
	FS
	FS
	F
	S
	S

	How to design and conduct an independent empirical research project at Masters Level that includes in-depth knowledge of a specific area of organisational development and change management and demonstrate an understanding of appropriate research methodologies, theoretical implications and their limitations.
	FS
	F
	F
	F
	
	S

	The debate and controversy in key areas of organisational change and its impact on the business environment.


	S
	FS
	FS
	
	F
	S

	2. COGNITIVE (THINKING) SKILLS
	
	
	
	
	
	

	An ability to integrate complex theory and findings across the multiple perspectives and recognise appropriate management responses to critical organisational problems.
	FS
	FS
	FS
	FS
	FS
	FS

	An ability to critically review and analyse evidence independently and to assimilate information from different perspectives that often appears contradictory.

	FS
	FS
	FS
	FS
	FS
	FS

	An ability to develop and sustain an argument using theory and empirical evidence from the area of OD and change management.
	FS
	FS
	FS
	FS
	FS
	FS

	An ability to reflect upon and critique the ways in which theory and research can impact on the practice of OD and managing change.
	FS
	FS
	FS
	FS
	FS
	FS

	An advanced level of competence in the ability to analyse new and/or abstract data and situations independently using a wide range of general and specific techniques appropriate to management research.
	FS
	FS
	FS
	FS
	FS
	FS

	Proficiency in designing novel approaches towards a given management problem when dealing with abstract or incomplete data and concepts.
	FS
	FS
	FS
	FS
	FS
	FS

	Competence and flexibility in identifying and defining complex problems within organisations, and the ability to apply appropriate knowledge and skills to formulate and implement solutions and evaluate the outcomes.
	FS
	FS
	FS
	FS
	FS
	FS

	3. PRACTICAL SKILLS
	
	
	
	
	
	

	Produce practical change management plans based on their specific organisational context and ground these plans in evidence based practice.


	FS
	F
	FS
	FS
	F
	FS

	Carry out management research using a wide range of qualitative and quantitative research techniques involving a variety of methods of data collection.
	F
	F
	F
	F
	
	S

	Engage in full professional dialogue with senior management and peers within their own organisational context.
	 F
	 F
	 F
	 F
	 S
	 FS

	Use a variety of tools and approaches, including Organisational development intervention techniques and strategic level approaches, in the area of managing change.
	FS
	FS
	FS
	F
	S
	FS

	Draw on a wide range of resources of theory and empirical evidence to source appropriate information to support practical action.


	FS
	FS
	FS
	FS
	S
	FS

	Critically reflect on the practical implications of theory and research findings in managing change and their impact on the contemporary experience of change within organisations.
	FS
	FS
	FS
	FS
	FS
	FS

	Understand the role of change agent and act individually or in groups, leading and managing change challenging the status quo and supporting the organisation in meeting its challenges.
	FS
	FS
	FS
	FS
	
	F

	Critically reflect on their personal development and the actions needed to ensure continued professional and practice development.
	FS
	FS
	FS
	FS
	FS
	F

	4. KEY TRANSFERABLE SKILLS
	
	
	
	
	
	

	Self Awareness Skills

Take responsibility for own learning and plan for and reflect on own personal development.

Recognise own strengths and weaknesses, reflect on performance and progress and respond to feedback when it is given.

Organise own work, agreeing and setting realistic targets, accessing support where appropriate and managing time to achieve targets.

Work effectively without supervision in unfamiliar contexts.
	FS
	FS
	FS
	FS
	FS
	FS

	Communication Skills

Express ideas clearly and unambiguously in writing and orally.

Present arguments, challenge and defend ideas effectively.

Actively listen and respond to ideas of others.
	FS
	FS
	FS
	FS
	FS
	FS

	Interpersonal Skills

Work effectively with others in a group or team.

Work flexibly and respond to change

Discuss and debate with others and make concessions to reach agreement.

Give, accept and respond to constructive feedback.

Show sensitivity and respect for diverse values and beliefs.
	FS
	F
	FS
	FS
	FS
	FS

	Research and Information Literacy Skills

Search for and select relevant sources of information.

Critically evaluate information and use it appropriately.

Accurately cite and reference sources of evidence.

Use software and IT technology as appropriate.
	FS
	FS
	FS
	FS
	FS
	FS

	Numeracy Skills

Present and understand data.

Summarise and analyse data to enhance meaning.

Interpret and apply data to inform judgements.
	F
	
	FS
	
	F
	F

	Management and Leadership Skills

Lead a successful change programme and be able to develop a practical plan of action.

Lead and direct others to enable an effective contribution from all participants.

Identify resources needed to undertake a project and to schedule and manage of work effectively.

Evidence ability to successfully complete and evaluate a project, revising the plan where necessary and preparing exception plans for remedial action.
	FS
	FS
	FS
	FS
	FS
	FS

	Creativity and Problem Solving Skills

View problems from a range of perspectives to find solutions to problems.
Imagine, create and exploit ideas.
Work with complex ideas and justify judgements made through effective use of evidence.
	FS
	FS
	FS
	FS
	FS
	FS
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