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B.
FEATURES OF THE FIELD

1. Title

Fashion and the Creative Economy 

2.
Modes of Delivery

This field is offered in both full-time and part-time mode.

3.         Features of the Field

The MA in Fashion and the Creative Economy is a response to Government promotion of the Creative Industries and the need to bring business and creative skills closer to each other in the marketplace (see Cox Report, 2005). Fashion is one of the most high profile and successful sectors of the creative industries and economy, and this field provides the opportunity for it to be analysed and explored in terms of its creative economical and industrial character and impact. Turning creative ideas into new ways of thinking and into successful products and services requires a fusion of different skills. This is often impeded by the inability of business and creative people to speak the same language, a failure to understand how a combination of technology, creative and business skills can contribute to a business, and a misunderstanding about what ‘creativity’ is and how to manage it. A key feature of this field is that it is delivered across two distinct areas of the University’s specialist provision – Business (Faculty of Business and Law), and Fashion (Faculty of Art, Design & Architecture), and the combination of these two areas offers a highly stimulating and creative multidisciplinary environment beyond the course.

The overarching aim of this programme is to explore and manage these contradictions and tensions and to address the perceived communication gap between those directly involved in the creative process and the many other individuals – such as producers, managers and marketers –- which together constitute the creative industries.

The characteristic of this MA is that it is a portfolio of specialist modules combining business/management and entrepreneurship with the opportunity to specialise and get closely involved in the creative practices and processes of fashion. 

The MA in Fashion and the Creative Economy provides a challenging learning environment and curriculum that aspire to a high level of quality and relevance.

This field seeks to give students the opportunity to explore the inherent contradictions of the creative economy, equipping them with the knowledge and skills to overcome its challenges and realise value in a fashion industry context. 

The contradictions to be explored include:

· the notion that creativity has its origins “in individual creativity, skill, talent” (DCMS, 1998), whilst recognising the need for teamwork.

· the need for highly specialised creative skills alongside the development of other entrepreneurial, management and leadership skills.

· the sense in which creativity thrives on ‘counter-cultural’ experimentation, alongside the drive to develop models of ‘best practice’ and ‘mainstream’ approaches to realising value in the creative industries.

· the increasingly central role of ‘creatives’ in our social and economic lives, whilst recognising that technological innovations in the form of digital media and platforms for peer-to-peer production challenge the traditional view that ‘content is king’.

This field will enable stakeholders within the fashion and the wider creative industries to understand and value each others’ languages and cultures.  The perceived communication gap between those directly involved in the creative process (i.e. the originators; authors; creatives) and the many other occupational roles and activities which together constitute the creative industries (e.g. producers; managers; marketers) will receive particular scrutiny.

Three features of the new Field merit particular attention.  These are i) its emphasis on project-based experiential learning; ii) the potentially diverse and multi-disciplinary nature of the student intake; and iii) the importance of networking at personal and organisational levels (i.e. both within Kingston University and across the creative industries in London, the UK and abroad).  

The Field benefits from the development of a bespoke website (www.ourcreativeeconomy.com). This complements the use of StudySpace as an integral means of communicating with the diverse student cohort.

C.
EDUCATIONAL AIMS OF THE FIELD


This field aims to:

· encourage the critical appraisal of contemporary issues in fashion and the creative economy;

· provide students with a critical understanding of fashion design products and processes;

· contextualise this understanding in terms of the relationship between the design, production, mediation, distribution and consumption of fashion;

· equip students with the mix of knowledge and skills required to successfully harness the tensions of the creative economy and to realise value in the creative fashion industry;

· provide students with the means to overcome communication skills gaps in context of fashion and the creative economy 

· consider the convergent nature of the media, technological and event-based presentation of contemporary fashion;

· encourage students to develop their entrepreneurial management and leadership capabilities and behaviours with regard to the fashion industry;

· provide experiential learning of the creative processes of fashion and relate this to relevant theory and research concerning the creative economy;

· provide the opportunity to evaluate the critical success factors for commercialising creativity, through in-depth study of the fashion industry and the creative economy;

· help students devise and manage the production of a substantial piece of critical research.

D.
LEARNING OUTCOMES OF THE FIELD


On completion of the programme, students will be able to demonstrate:

1.
Knowledge and Understanding 
On completion of the field students will have an in depth knowledge and understanding of:

· The history and current dynamics and  issues of the modern creative economy and their relation to those of fashion, the market and modern capitalism;

· The contemporary context and culture of the fashion industry;

· The processes and products of contemporary fashion design;

· The strategies for implementing sustainability within the creative industries;

· The terms creativity, innovation and entrepreneurship and the ways they are used and understood with regard to fashion as well as a variety of other creative contexts;

· The challenges of managing creativity in practice (including the role of individuals and teams);

· The importance of entrepreneurship and associated behaviours for value creation;

· The total process of creating, designing and managing a real new creative entrepreneurial organisation;

· How to create a successful product/service in a multidisciplinary team enterprise;

· Creative leadership and appreciate how this differs to more traditional approaches.

2.
Cognitive (thinking)Skills


On completion students will be able to demonstrate the ability to:

· think in a critically reflective and creative manner

· analyse and solve complex problems

· organise and synthesise complex written and visual information.

3.
Practical Skills

On completion students will be able to demonstrate the ability to:


· use social media at a high level of proficiency

4. 
Key Skills

On completion of the Masters programme students will have acquired the following transferable skills 

a. Self Awareness Skills
· Reflect on their individual and team capacities to act entrepreneurially and to cope with and enjoy uncertainty and complexity.

· Critically reflect on experiences and discussions surrounding their use of social media (wordpress, twitter, delicious social bookmarking)  

· Reflect on their individual capacities to  manage their creativity and that of others

b. Communication Skills
· Show proficiency in the use of social media

· Present, challenge and defend ideas effectively in written and visual form; present the results of research in an academically/professional acceptable format, paying particular attention to integration of the literature review, critical evaluation of data, and clear presentation of research results.

· Present, challenge and defend ideas orally in an effective and clear manner either individually or as part of a group

· Listening skills; actively listen to ideas of others in an unbiased way

c. Interpersonal Skills
· Work well in multidisciplinary teams, showing sensitivity and respect for diverse values and beliefs

· Work well  with a mentor accepting and responding to constructive feedback

· Demonstrate networking skills

d. Creativity and Problem Solving Skills
· View problems from a range of perspectives to find creative solutions


· Imagine, create and exploit ideas


e. Research and Information Literacy Skills
· Search for and select relevant sources of information (primary and secondary)

· Critically review  the  relevant literature

· Use visual materials in their research and presentation

· Accurately cite and reference information sources

· Design a programme of research, data collection, and analysis integrating research aims, data requirements, and methods of collection and analysis (as appropriate to research needs and data characteristics)

· Take account of ethical constraints and show sensitivity to the organisational context for which recommendations are made, where appropriate

f. Numeracy
· Proficiency in the gathering, processing, analysis and interpretation of quantitative data to inform judgements and decisions

g. Management and Leadership Skills
· Critically evaluate and develop their individual leadership style.

· Develop the ability to lead in situations where both the objective and process are unclear, as is typical in the creative economy. 

· Plan and outline strategies for developing a successful business

· Identify resources needed to undertake the task (or project) and to schedule and manage the resources

A mapping of these outcomes to the assessment of core modules of the programme is presented in Appendix 1. 

E. FIELD STRUCTURE

This field is part of the University's Postgraduate Credit Framework. Fields in the PCF are made up of modules which are designated at level 7. Single modules in the framework are valued at 15 credits. The minimum requirement for a Postgraduate Certificate is 60 credits, for a Postgraduate Diploma 120 credits, and a Master's degree 180 credits.

In some instances, the Certificate or Diploma may be the final award, and Certificates and Diplomas may be offered to students who only complete specified parts of a Master’s degree.  In some instances, the Certificate or Diploma may be the final award, and Certificates and Diplomas may be offered to students who only complete specified parts of a Master’s degree.  

To be awarded the PG Certificate in Fashion and the Creative Economy, students will have to pass modules BSM705 and BSM702 plus one of two Fashion 30 credit module. To be awarded the PG Diploma in Fashion and the Creative Economy students will have to pass all of the taught modules of semester one and two.  To be awarded an MA in Fashion and the Creative Economy students will have to pass all the taught modules and pass the personal research project.

During semesters 1 & 2 students will take 6 core modules:

	Module title
	Credits level 7
	Module code
	Total hours
	Assessment

	Design Thinking and Entrepreneurship in Practice
	15
	BSM706
	150
	Feasibility study + Business plan

Self reflexive report



	Managing Creativity and Innovation
	15
	BSM702
	150
	Essay

	Leadership in the Creative Economy
	15
	 BHM701
	150
	Essay

	Contemporary Issues in the Creative Economy
	15
	BSM705
	150
	Debate

Reflexive essay

	Contextualising Fashion for Business 1
	30
	FN7100
	300
	Projects

	Contextualising Fashion for Business 2
	30
	FN7101
	300
	Projects

	Masters Project
	60
	BSM704
	600
	Dissertation or  practice  based project or new venture project


Following this, students in semester 3 will develop a personal project of their choice (please see module BSM704). This project (60 credits) can take one of three main forms 

· a practice-based project or 

· a dissertation or 

· an innovative new venture project.  

Progression to the Dissertation/Project Stage of Masters Degrees

The masters degree consists of two stages: first, a set of taught modules and second, an independent dissertation/project. In order to be awarded the degree, candidates must successfully complete and achieve the pass mark, subject to compensation rules and retake opportunities, in all taught modules and the dissertation/project.

The dissertation/project stage normally follows successful completion of all taught modules. A student who fails to achieve a pass mark for all taught modules, subject to compensation rules and after retake opportunities, will not normally be allowed to submit the dissertation/project, even though a pass mark in the dissertation/project module would lead to a higher award. (Even if a student has accumulated sufficient credits for the award of a postgraduate certificate – 60 credits, s/he will not normally be allowed to submit a dissertation/project in order to achieve the award of a postgraduate diploma – 120 credits.)

If a student has not successfully completed and passed all taught modules, the Programme Assessment Board will normally terminate that student’s registration.

If a student has failed to accumulate at least 60 credits in the taught modules at the first attempt, the Programme Assessment Board will normally advise the student to defer completion and submission of the dissertation/project, in order to provide time for the student to concentrate her/his efforts towards the successful completion of the outstanding taught module credits.

__________________________________________________________________________

F. FIELD REFERENCE POINTS

The reference points in the design of the programme are:

The Cox Review of Creativity in Business (HMSO, 2005) recommended the establishment of Centres of Excellence, 'that specialise in multi-disciplinary programmes encompassing both postgraduate teaching and research.’ Kingston University was one of the first UK universities to answer this call; the development of the MA in Creative Economy is a direct answer to it.

Kingston University is part of The Design Council’s Multi-disciplinary Design Network which was formed in 2006 to support the implementation of the Cox review. The Network is supported by HEFCE and NESTA and aims to facilitate the sharing of knowledge and best practice across universities to improve curriculum design and assess the impact of these new programmes.
G. TEACHING AND LEARNING STRATEGIES

The multidisciplinary nature of the Fashion and Creative Economy Field, with its need to develop both “hard” and “soft” skills, draws upon a range of approaches to teaching and learning that includes experiential and blended learning.  The teaching and learning incorporates a mixture of lecture/workshops, studio sessions, together with web based support and action learning sets, which:

i) encourage both the acquisition and transfer of knowledge from a variety of learning contexts and sources

ii) develop critical and analytical faculties in the application of that knowledge, and 

iii) facilitate understanding in the solving of problems in the context of the creative economy

The use of role-play, simulations, games, and interviews in the creative economy modules will also encourage students to develop their cognative (motivational) and affective (emotional) learning – which are considered central to the creative and entrepreneurial learning process.     

The emphasis of the Field is on developing students’ capability to develop their particular creative and entrepreneurial skills whilst working successfully with others to realise value (i.e. introduce innovations).  Both individual and group work is, therefore, encouraged.  

Autonomous and interactive learning is facilitated through independent study, either individually or in action learning sets.  Independent study is increasingly supported by StudySpace, the electronic learning management system, as well as by the Learning Resources Centres.  Students are expected to manage their own learning. This capability will be particularly important for the development of interdisciplinary group creative projects, which represent essential vehicles for learning throughout the course.

Typically, lectures will be used to convey knowledge and understanding and to provide a framework for further independent study. Where appropriate, students will be introduced to examples and case-studies from a wide range of organisations and creative industry businesses that illustrate the concepts being discussed. Seminars/workshops present an opportunity for dialogue in a smaller teaching group or action learning set that can include student-staff-student as well as student-student interactions and learning.  

Project-based work forms a fundamental aspect of the student experience, teaching, learning and assessment. Teaching, learning and assessment seeks to inform students analytical skills and judgement, and push them to development creative propositional work concerning the creative possibilities of fashion industry.

There is considerable emphasis throughout the course in developing the ability of students to work effectively in groups. There is also particular focus in this Field on the development of entrepreneurial alertness and environmental scanning skills. 

H.
ASSESSMENT STRATEGIES

A range of formative and summative assessment strategies are employed in the Field. They have been designed to address the key aims of the programme i.e. to develop students’ knowledge and critical skills in the Fashion industry.

The strategies are also designed to facilitate the acquisition of transferable skills that will enhance the students’ employability in a range of sectors.  Assessment is by coursework. The tasks have been designed to offer a set of stimulating challenges, many of which reflect demands likely to be imposed on students in the Fashion industry.
The learning outcomes to be assessed are mapped against the modules in Appendix 1.

I.
ENTRY QUALIFICATIONS

1. The minimum entry qualifications for the field are:

· A  degree in a relevant area and/or evidence of two years’ work experience in the creative industries.   

· International students must have an IELTS score of 6.5 (or equivalent) with no element under 6.0

2. Typical entry qualifications set for entrants to the field are:

· A  degree in a relevant area and/or evidence of two years’ work experience in the creative industries.

· The Course Director will evaluate whether the prospective candidate has the capability to work at Master’s level and in a multidisplinary environment

· An interest in entrepreneurship 

· International students must have an IELTS score of 6.5 (or equivalent) with no element under 6.0. 

J.
CAREER OPPORTUNITIES

It is expected that graduates from this course will have enhanced career prospects 

within the area of the fashion creative industry and the creative economy.  The course 
will also be beneficial for those students wishing to set up their own creative enterprise 
in the fashion sector.

· Creative entrepreneurs in fashion, communication, product, etc...

· Cultural intermediaries/cultural brokers; producers, agents, promoters, distributors, managers and marketers in the fashion, art, media, music, publishing, film industry etc.
· Consultants in the fashion industry
K.
INDICATORS OF QUALITY

Kingston Business School is a long established provider of management and business education in the UK whose programmes are endorsed by major professional bodies:

· In 2009, the European Foundation for Management Development (EFMD) have granted European Programme Accreditation Scheme (EPAS) for a set of PG programmes within the Business School 
· The Association of MBAs (AMBA) has accredited the Kingston MBA and the MA in Business Management

· In the 2008 Research Assessment Exercise (RAE), 90% of the submissions were assessed as 'recognised internationally’. Of this 10% was classified as 'world leading' and 35% as internationally excellent.

· The Faculty of Art, Design & Architecture has a very longstanding reputation for the teaching of Fashion and has significant links with the international fashion industry.

L.
APPROVED VARIANTS FROM THE POSTGRADUATE CREDIT FRAMEWORK

There are no variants from the Postgraduate Credit Framework.
Course Diagram


Appendix 1: Mapping of the Field Learning Outcomes – MA Fashion and the Creative Economy
	Key: 

F = Formatively assessed

S = Summatively assessed.


	BSM705
	BSM706
	BSM702
	BHM701
	BSM704
	FN7100
	FN7101

	KNOWLEDGE AND UNDERSTANDING
	
	
	
	
	
	
	

	The history and current dynamics and  issues of the modern creative economy and their relation to those of fashion, the market and modern capitalism 
	FS
	
	
	
	
	FS
	FS

	The contemporary context and culture of the fashion industry;
	
	
	
	
	
	FS
	FS

	The processes and products of contemporary fashion design;
	
	
	
	
	
	FS
	FS

	Demonstrate a critical understanding of strategies for implementing sustainability within the creative industries
	FS
	FS
	
	
	
	
	

	Assess how the terms creativity, innovation and entrepreneurship and the ways they are used and understood with regard to fashion as well as a variety of other creative contexts
	
	FS
	FS
	
	
	FS
	FS

	Understand the challenges of managing creativity in practice (including the role of individuals and teams);
	
	FS
	FS
	
	
	FS
	FS

	Critically evaluate the importance of entrepreneurship and associated behaviours for value creation.
	
	FS
	FS
	
	
	
	

	Understand the total process of creating, designing and managing a real new creative entrepreneurial organisation.
	
	FS
	
	
	FS
	
	

	Demonstrate a comprehensive knowledge of how to create a successful product/service in a multidisciplinary team enterprise.
	
	FS
	FS
	
	
	FS
	

	Creative leadership and appreciate how this differs to more traditional approaches
	
	
	S
	S
	
	
	

	COGNITIVE SKILLS
	
	
	
	
	
	
	

	Think in a critically reflective and creative manner
	FS
	FS
	FS
	FS
	FS
	FS
	FS

	Analyse and solve complex problems
	FS
	FS
	FS
	FS
	FS
	FS
	FS

	Organise and synthesise complex information.
	FS
	FS
	FS
	FS
	FS
	FS
	FS

	PRACTICAL SKILLS
	
	
	
	
	
	
	

	Use social media at a high level of proficiency
	
	FS
	
	
	
	
	

	KEY SKILLS
	
	
	
	
	
	
	

	SELF AWARENESS SKILLS
	
	
	
	
	
	
	

	Reflect on their individual and team capacities to act entrepreneurially and to cope with and enjoy uncertainty and complexity.
	
	FS
	FS
	
	FS
	
	

	Critically reflect on experiences and discussions surrounding the effective use of social media (wordpress, twitter, delicious social bookmarking)  
	
	FS
	
	
	
	FS
	FS

	Reflect on their individual capacities to  manage their creativity and that of others
	
	FS
	FS
	FS
	F
	FS
	FS

	COMMUNICATION SKILLS
	
	
	
	
	
	
	

	Written and visual skills; present, challenge and defend ideas effectively in written and visual form; present the results of research in an academically acceptable format, paying particular attention to integration of the literature review, critical evaluation of data, and clear presentation of research results.
	FS
	FS
	FS
	FS
	FS
	FS
	FS

	Oral presentation skills; present, challenge and defend ideas orally in an effective and clear manner either individually or as part of a group
	FS
	FS
	
	
	
	FS
	FS

	Listening skills; actively listen to ideas of others in an unbiased way
	FS
	FS
	FS
	FS
	
	
	

	INTERPERSONAL SKILLS
	
	
	
	
	
	
	

	Work well in multidisciplinary teams, showing sensitivity and respect for diverse values and beliefs
	FS
	FS
	FS
	FS
	
	FS
	FS

	Work well  with a mentor accepting and responding to constructive feedback
	
	FS
	
	
	F
	FS
	FS

	Demonstrate networking skills
	
	S
	S
	
	S
	
	

	CREATIVITY AND PROBLEM SOLVING SKILLS
	
	
	
	
	
	
	

	View problems from a range of perspectives to find creative solutions
	FS
	FS
	
	
	F
	FS
	FS

	Imagine, create and exploit ideas
	
	FS
	
	
	F
	FS
	FS

	RESEARCH AND INFORMATION LITERACY SKILLS
	
	
	
	
	
	
	

	Search for and select relevant sources of information (primary and secondary)
	FS
	FS
	FS
	FS
	FS
	FS
	FS

	Critically review  the  relevant literature
	FS
	FS
	FS
	FS
	FS
	
	

	Use visual materials in their research and presentation
	
	
	
	
	
	FS
	FS

	Accurately cite and reference information sources
	FS
	FS
	FS
	FS
	FS
	
	

	Design a programme of research, data collection, and analysis integrating research aims, data requirements, and methods of collection and analysis (as appropriate to research needs and data characteristics)
	FS
	FS
	FS
	FS
	FS
	FS
	FS

	Take account of ethical constraints and show sensitivity to the organisational context for which recommendations are made, where appropriate
	
	FS
	FS
	
	FS
	
	

	NUMERACY
	
	
	
	
	
	
	

	Proficiency in the gathering, processing, analysis and interpretation of quantitative data to inform judgements and decisions
	
	FS
	FS
	
	FS
	F
	F

	MANAGEMENT AND LEADERSHIP SKILLS
	
	
	
	
	
	
	

	Critically evaluate and develop their individual leadership style
	
	FS
	FS
	FS
	
	F
	F

	Develop the ability to lead in situations where both the objective and process are unclear, as is typical in the creative economy
	
	FS
	FS
	FS
	F
	F
	F

	Plan and outline strategies for developing a successful business
	
	FS
	
	
	F
	F
	F

	Identify resources needed to undertake the task (or project) and to schedule and manage the resources
	
	FS
	
	
	F
	F
	F


BSM706 Design Thinking and Entrepreneurship in Practice





15 credits





BSM705 Contemporary Issues in the Creative Economy


15 credits





BHM701 Leadership in the Creative Economy





15 credits





BSM702 Managing Creativity and Innovation





15 credits





Semester 2





FN7101 Contextualising Fashion for Business  2





30 credits








Semester 3





BSM704 Master’s Project 





(Personal Research Project)








60 credits





Semester 1		





FN7100 Contextualising Fashion for Business 1





30 credits








11

