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B.
FEATURES OF THE FIELD

1.
Title:


The field is available in the following forms: 


Masters in (major field) with Project Management (minor field)
2.
Modes of Delivery


The field can be offered in Full Time or Part Time patterns of delivery, weekdays and/ or weekends. The delivery is supported by blended learning material.

3.
Features of the Field

The programme approaches the subject from two viewpoints.  Firstly it looks at the management of individual projects, secondly it looks at managing multiple projects in a context of the enterprise strategy.  Resulting from the first aspect is an understanding of the basic techniques for planning, organising, executing and monitoring performance of the individual projects, whilst the second one allows a holistic view of the portfolio management.

Understanding of the above aspects is key to being able to exercise project management successfully both in single instances and in the context of large programmes where close alignment with the enterprise strategy is required. Such knowledge is particularly important in organisations with heavy focus on multiple and complex projects.

Project management may take place in any context, including large, small, public, private, not-for-profit, established or new enterprises. 

C.
EDUCATIONAL AIMS OF THE FIELD

The Project Management Minor field aims to enable students to develop their awareness and understanding in the following areas:

· The theory and practice of planning, organising, executing and evaluating projects

· Alignment between project portfolio management and enterprise strategy

· Balancing priorities between different projects to achieve maximum added value for the organisation.

D.
LEARNING OUTCOMES (OBJECTIVES) OF THE FIELD

On completion of the Project Management Minor field, students will  be able to :
1.
Knowledge and Understanding
· Contrast the suitability of different approaches to managing project budgets, risk, and monitoring.
· Leverage the organisation’s capacity to effect change

· Define the organisation's needs for the short and long-term perspective.

2.
Cognitive (thinking) Skills
On completion of the fields, students will be able to: 

· Analyse the links between the management of individual project and project programmes and business strategy

· Resolve issues pertinent to the role of project manager in single project and project programmes

· Advise on project investment in terms of best added value.

3.
Practical Skills

On completion of the Project Management Minor field, students will be able to:

· Use various project planning and monitoring techniques and tools

· Make strategic decisions with regard to choosing the optimal mix of projects

· Perform executive continuous monitoring and management of project investments 

4.
Key Skills

On completion of the minor field students will have acquired the following key skills:

a.

Self awareness skills
· Take responsibility for own learning and plan for and record own personal development

· Recognise own academic strengths and weaknesses, reflect on performance and progress and respond to feedback

· Organise self effectively, agreeing and setting realistic targets, accessing support where appropriate and managing time to achieve targets

· Work effectively without supervision in unfamiliar contexts
b.

Communication skills
· Express ideas clearly and unambiguously in writing and the spoken word (including CV writing)

· Present, challenge and defend ideas effectively 

· Actively listen to ideas of others in an unbiased way

c.

Interpersonal skills
· Work well with others in a group or team

· Work flexibly and respond to change.

· Discuss and debate with others and make concessions to reach agreement

· Give, accept and respond to constructive feedback 

· Show sensitivity and respect for diverse values and beliefs

d.
Creativity and problem solving
· View problems from a range of perspectives to find solutions to problems

· Imagine, create and exploit ideas

· Work with complex ideas and justify judgements made through effective use of evidence 
e.

Research and information literacy skills
· Search for and select relevant sources of information

· Critically evaluate information and use it appropriately

· Apply the ethical and legal requirements in both the access and use of information

· Accurately cite and reference information sources

· Use software and IT technology as appropriate

f.

Numeracy
· Handle and understand number as required for context

· Interpret and apply data to inform judgements

g.

Management and leadership skills
· Determine the scope of a task (or project)

· Identify resources needed to undertake the task (or project) and to schedule and manage the resources

· Evidence ability to successfully complete and evaluate a task (or project), revising the plan where necessary 

· Motivate and direct others to enable an effective contribution from all participants

E.
FIELD STRUCTURE

This programme is part of the University’s Postgraduate Credit Framework. Fields in the PCF are generally made up of modules which are designated at Level 7. 

The requirement for a ‘with’ Project Management minor field is  30 credits .

	Module 

	Credits

	Project Management 

(BBM012)
	15

	Strategic Project Management
(BBM019)
	15


F.
FIELD REFERENCE POINTS

· Professional bodies for project management

· Kingston Business School Organisational Project Management Forum (in conjunction with Industry experts and practitioners)
· QAA benchmark statement for Master's degrees in business and management
G.
TEACHING AND LEARNING STRATEGIES 

For this field students are not expected to have any prior project management experience.  The modules will be delivered through a mixture of lectures, tutorials, and independent study.  Tutorials will be used to equip the students with a mixture of project/programme management skills.
Learning will occur through:

· classroom based work 

· individual work using online material accessed by the LMS

· case study work
· engagement with Project Management activities

· group work on project and programme management
H.
ASSESSMENT STRATEGIES 

The assessment strategy for the field is designed to foster learning. A range of assessment techniques are used including an examination, individual coursework, group-based coursework, and coursework based on a case study. The coursework covers both theoretical and practical aspects of managing projects.
Map of field learning outcomes to modules 

(Note:  this mapping exercise can be included either in this section or as an appendix at the end of the programme specification) 

“F”  indicates where a formative assessment/feedback occurs and “S” indicates where a summative assessment occurs

	Learning Outcomes
	BBM012 
Project Management 
	BBM019 Strategic Project Management 

	KNOWLEDGE AND UNDERSTANDING

	Contrast the suitability of different approaches to managing project budgets, risk, and monitoring.
	S
	

	 Leverage the organisation’s capacity to effect change
	
	S

	Define the organisation's needs for the short and long-term perspective.
	S
	S

	COGNITIVE SKILLS

	Able to analyse the links between the management of individual projects and project programmes and business strategy
	S
	F

	Able to resolve issues pertinent to the role of project manager in single project and project programmes.
	S
	F

	Able to advise on project investment in terms of best added value.
	F
	S

	PRACTICAL SKILLS

	Able to use various project planning and monitoring techniques and tools
	S
	S

	Able to make strategic decisions with regard to choosing the optimal mix of projects
	S
	F

	Able to perform continuous monitoring of project investments
	F
	S

	KEY SKILLS

	SELF AWARENESS SKILLS

	Take responsibility for own learning and plan for and record own personal development
	F
	F

	Recognise own academic strengths and weaknesses reflect on performance and progress and respond to feedback
	F
	F

	Organise self effectively, agreeing and setting realistic targets, accessing support where appropriate and managing time to achieve targets
	F
	F

	Work effectively without supervision in unfamiliar contexts  
	FS
	FS

	COMMUNICATION SKILLS

	Express ideas clearly and unambiguously in writing and the spoken word (including CV writing)
	S
	S

	Present, challenge and defend ideas effectively
	F
	F

	Actively listen to ideas of others in an unbiased way
	F
	F

	INTERPERSONAL SKILLS

	Work well with others in a group or team
	
	S

	Work flexibly and respond to change
	F
	F

	Discuss and debate with others and make concessions to reach agreement
	
	F

	Give, accept and respond to constructive feedback
	F
	F

	Show sensitivity and respect for diverse values and beliefs
	F
	F

	RESEARCH AND INFORMATION LITERACY SKILLS

	Search for and select relevant sources of information
	FS
	FS

	Critically evaluate information and use it appropriately
	FS
	FS

	Apply the ethical and legal requirements in both the access and use of information
	F
	F

	Accurately cite and reference information sources
	S
	S

	Use software and IT technology as appropriate
	S
	S

	NUMERACY SKILLS

	Handle and understand number as required for context
	S
	S

	Interpret and apply data to inform judgements
	S
	S

	MANAGEMENT AND LEADERSHIP SKILLS

	Determine the scope of a task (or project)
	S
	S

	Identify resources needed to undertake the task (or project) and to schedule and manage the resources
	S
	S

	Evidence ability to successfully complete and evaluate a task (or project), revising the plan where necessary
	S
	F

	Motivate and direct others to enable an effective contribution from all participants
	
	FS

	CREATIVITY AND PROBLEM SOLVING SKILLS

	View problems from a range of perspectives to find solutions to problems Imagine, create and exploit ideas
	F
	F

	Work with complex ideas and justify judgements..use of evidence
	S
	S


I.
ENTRY QUALIFICATIONS
1.
The minimum entry qualifications for the field are: 

· having a first degree or appropriate equivalent

· satisfying the entrance criteria for the Kingston University masters programme within which the modules contribute to a minor field in Project Management. 

2.
Typical entry qualifications set for entrants to the field are as per minimum (above)
J.
CAREER OPPORTUNITIES

The programme is intended for students who wish to engage in management roles dealing both with individual and portfolios of projects.  The intention is for this career path to be exercisable either in a small firm / new enterprise context, or in a larger firm context. It will also prepare students for careers in organisations that have large project  portfolios. The programme design specifically offers opportunities for development of this career path. In addition, the Kingston University careers service also provides support to students in considering and developing skills for career options. 

K.
INDICATORS OF QUALITY

L.
APPROVED VARIANTS FROM THE UMS/PCF

including any limits to the compensation regulations in the UMS/PCF

None
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