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B.
FEATURES OF THE FIELD

1.
Title

Doctor of Business Administration

2.
Modes of Delivery

Block part-time.

3.
Features of the Field

The field is available in the following forms:

Doctor of Business Administration

MSc in Management and Business Studies Research

The Kingston Doctor of Business Administration (DBA) is a research degree that meets the educational objectives outlined in the QAA Descriptors for Qualifications at Doctoral Level (2001). The DBA is a Research Degree but has a large element that is structured or ‘taught’. It is a Professional Doctorate. The unique nature of the programme means that it does not fall within the recognised Postgraduate Credit Framework adopted by Kingston University. 

The research students are registered for the DBA but they receive the award of the MSc in Management and Business Studies Research at the end of the first stage of the DBA.   The MSc MBSR is recognised by the Economic and Social Research Council (ESRC) and is integrated within the structured framework of the DBA. 

C.
Educational Aims of the Field

The primary aim of the DBA is to offer experienced professionals in business and management, and in relevant fields related to business, the opportunity to pursue doctoral level study of relevance to their roles and contexts. As a professional doctorate, the DBA aims to promote critical self-reflection in the context of staged and structured learning experiences. Relevance and academic rigour will be achieved through an optimum combination of taught, supervised and cohort experience, culminating in a substantial piece of research in the form of a thesis that makes a contribution to knowledge and demonstrates relevance to their specific professional domain. The aims of the programme are to:

· promote relevant knowledge of business at high levels of critical understanding and application

· provide opportunity for considerable personal development, such that the participant achieves a greater level of effectiveness as a professional practitioner

· provide opportunities for professionals to study, at an advanced level, the methodologies and epistemologies within business and management research

· enable and support professionals to undertake a substantial piece of relevant and focused research that creates new knowledge and contributes to the corpus of knowledge which can be applied in their field

· provide opportunities for research associates to bridge the gap between theory and practice by undertaking research that has implications for professionals.

D.
LEARNING OUTCOMES (OBJECTIVES) OF THE FIELD
1.
Knowledge and Understanding

Research associates completing the programme will be able to demonstrate:

· a deep and systematic understanding of philosophies of business and management research;

· an ability to work with theoretical/research knowledge at the forefront of the discipline at peer reviewed/publication standards;

· demonstrate command of relevant knowledge at the ‘cutting edge’ of their profession or field and the capacity to apply this knowledge in the investigation of business practice 
· a comprehensive understanding of the techniques and methodologies within business and management research;

· demonstrate knowledge of the philosophy of business research and the capacity to apply this to the critique of alternative research paradigms 
· an ability to analyse and manage the implications of ethical dilemmas in research design and application.

2.
Cognitive (Thinking) Skills

Research associates completing the programme will be able to:

· systematically and critically scrutinise, evaluate and critique discourses on contemporary issues in business and management
· synthesise new approaches to business and management practice in a manner that will contribute to the methodology or understanding of their discipline;

· employ philosophical and professional perspectives in the understanding, explanation and articulation of business and management policy and practice;

· make informed judgements on complex issues in professional or business environments, often in the absence of complete data;

· demonstrate the capacity to apply professionally relevant knowledge at the ‘cutting edge’ of their field in the investigation of business practice;

· analyse and evaluate theoretical discussions and empirical research reports.

3.
Practical Skills

Research associates completing the programme will be able to:

· make informed judgements on complex issues in professional or business environments, often in the absence of complete data 
· employ philosophical and professional perspectives in the understanding, explanation and articulation of business policy and practice 
· generate, plan, validate, execute, report, and evaluate a substantial research project which is professionally relevant and creates new knowledge 
· bridge the gap between theoretical knowledge and practical implementation of that knowledge within business and management settings; 

· act professionally and largely autonomously and with initiative in complex and unpredictable situations.

4.
Key Skills 
Research Associates completing the programme will be able to:
a) Self-awareness Skills

· Take responsibility for own learning and plan for and record own personal development.

· Recognise own academic strengths and weaknesses and reflect on performance and progress and respond to feedback

· Organise self effectively, agreeing and setting realistic targets, accessing support where appropriate and managing time to achieve targets

· Work effectively without supervision in unfamiliar contexts
· Design and develop a programme of independent research and data collection/analysis.
· Demonstrate the ability to accept personal responsibility, demonstrating  professional integrity and intellectual autonomy in complex and unpredictable situations.

b) Communication Skills

· Effectively communicate concepts, findings and issues involved in business research and professional practice to specialist and non-specialist audiences 

· Express ideas clearly and unambiguously in writing and the spoken word

· Communicate the results of independent research both in writing and in the form of presentations to an informed audience

· Present, challenge and defend ideas effectively

· Actively listen to ideas of others in an unbiased way

c) Interpersonal Skills

· Give, accept and respond to constructive feedback
· Demonstrate the ability to critically reflect upon own and others’ functioning to improve practice.
· Demonstrate the qualities and transferable skills necessary for personal responsibility, professional integrity and intellectual autonomy in complex and uncertain situations
d) Creativity and Problem Solving

· View problems from a range of perspectives to find solutions to problems imagine create and exploit ideas.

· Work with complex ideas and justify judgements made through effective use of evidence

e) Research and Information Literacy Skills
· Evaluate alternative research methods, contextualise research findings and articulate research outcomes.
· Critically evaluate information and use it appropriately
· Apply the ethical and legal requirements in both the access and use of information
· Accurately cite reference information sources
· Use of specialised IT tools and software  as appropriate
· Undertake independent research and express their findings through a written dissertation;
· Use on-line resources, including the University's learning management system, to identify relevant information;
· Assemble and analyse qualitative and quantitative data (as appropriate) from a wide variety of sources;
· Plan and conduct independent research to the highest academic standard.
f) Numeracy

· Appreciate the potential relevance of statistical data to research; 
· Analyse and interpret data for the purposes of research;
· Select and apply analysis techniques to relevant business decisions.

g) Management and Leadership Skills

· Time management and self-awareness skills 

· Determine the scope of research activities

· Identify resources needed to undertake academic research and schedule and manage related resources and activities

· Evidence ability to successfully complete and evaluate academic research and take appropriate remedial actions
E.
Field Structure

The Kingston DBA is a research degree that is modular in structure. Professional doctorates have 540 credits, 180 of which may be at level 7 with a minimum of 360 at level 8. 

There are two stages in the Kingston DBA which has been designed to incorporate the MSc in Management and Business Studies Research, attracting 180 level 7 credits, as the first stage of the programme. 

The second stage of the programme attracts 375 level 8 credits.
Stage One: the MSc in Management and Business Studies Research. 180 level 7 credits
Stage Two 


Element 1: Portfolio. 15 level 8 credits
Element 2: the independent research programme leading to the submission and examination of a thesis that provides a distinct and original contribution to knowledge, scholarship and professional practice.  360 level 8 credits

The programme structure is outlined below.

Stage 1

	Module Title
	Module 

Code
	Module type
	Credits
	Tutor

delivery time (hours)
	Ind. Study (hours)


	Means of assessment

	Research Design and Data Collection for Management and Business Studies
	BHM812
	Core
	
30
	
30
	270
	RP, PP, CS, MR

	Foundations of Data Analysis and Reporting for Management and Business Studies
	BHM813
	Core
	30
	
30
	270
	AD, CS

	Organisation Theory and Management
	BHM8091
	Core
	
30
	-
	-
	APL

	Advanced Research Methods for Management and Business Studies – Qualitative Methods
	BHM8102
	Core
	
15
	
20
	130
	CS, RP, MR, LR, AD

	Advanced Research Methods for Management and Business Studies – Quantitative Methods
	BHM8112
	Core
	15
	20
	130
	CS, RP, MR, LR, AD

	DBA  Proposal
	BHM814
	Core
	
60
	
20
	580
	D

	Total
	
	
	
180
	120
	1380
	


Key: AD - Analysis of Data; CS - Case Study; D - Dissertation; LR - Literature Review; MR - Management Report; PP - Proposal or Plan; RP - Research Proposal.

1  APL for DBA students; 2 may be substituted for by equivalent modules – see below: 

	Year 
	Months
	Activities

	Year 1
	October - July
	Modules BHM812,BHM813, BHM810, BHM811.

Professional Development, Research in Business Practice
(10 x 15 hour weekends).

	Year 2
	September - July
	Professional Development, Research in Business Practice, Business research workshops, Research Colloquium
Tuition and supervision BHM814.
(5 x 15 hour weekends)

	Year 3
	September - July
	DBA  Thesis

Professional Development, Research in Business Practice, Business research workshops, PD Portfolio, Research Colloquium
 (3 x 15 hour weekends)

	Year 4+
	September - July
	DBA  Thesis

Professional Development, Research in Business Practice, Business research workshops, PD Portfolio, Research Colloquium
 (3 x 15 hour weekends)


DBA students complete assignments for modules BHM812, BHM813, BHM810, and BHM811 within the first 12 months. DBA students receive workshops relevant to, and complete assignments for BHM814 in the second 12 months. (DBA students are credited with BHM809 on the basis of APL). BHMXXX (Professional Development) is completed in Year 4+.
Induction takes place over three days in late September/early October, and on additional Friday evening sessions as required.

Subject to the approval of the Field Leader, students may substitute for Module BHM810 an equivalent module offered elsewhere in the University, provided that this offers at least 15 credits of assessed study at level 7, and covers an advanced aspect of qualitative research methods not provided for in this module.

Subject to the approval of the Field Leader, students may substitute for Module BHM811 an equivalent module offered elsewhere in the University, provided that this offers at least 15 credits of assessed study at level 7, and covers an advanced aspect of quantitative research methods not provided for in this module.

Duration 

Stage One:  MSc 24 months.  

Stage Two:  DBA thesis and PD portfolio 2+ further years


Progression from Stage One to Stage Two

(refer to Regulations for the Award of Doctor of Business Administration, 2004) 

In order to progress from Stage One of the DBA to Stage Two students must fulfil the requirements for the award of the MSc Management and Business Studies Research including Module BHM814 (and this module must achieve a minimum mark of 60%). 
Stage Two (year 3+)
	The DBA Thesis 
	Indicative content

	
	20 hours supervisory team support per annum

	
	Annual Research Colloquium (all students present)

	
	Research in Business Practice

	
	Research and Practitioner presentations

	
	Business research workshops

	PD Portfolio (module code to be inserted)
	Tutor support


Monitoring of Progress

During Stage One of the DBA the research associates fall within the jurisdiction of the MSc Management and Business Studies Research Examination Board. Upon the successful completion of Stage One the research associates transfer to the jurisdiction of the Faculty Research Degree Committee.

In order to ensure that the research associates are making satisfactory progress in Stage Two they are required to submit a brief written report bi-annually. The report will cover the work undertaken, indicating progress made, possible problems encountered etc. The Faculty Research Degrees Committee will consider the annual reports and provide a summary report to the University Research Degrees Committee. 

F.
Programme Reference Points

The programme has taken into account and been designed to comply with requirements of:

-
Kingston University Quality Assurance Procedures Handbook
-
Kingston University, Regulations for Research Programmes (2001)

-
Quality Assurance Agency, Framework for Higher Education Qualifications (2001)

-
ESRC, Postgraduate Training Guidelines (2001)

-
Association of Business Schools, Guidelines for the Doctor of Business Administration Degree (2003)

-
UK Council for Graduate Education, Guidelines for Professional Doctorates
-
HEFCE, Improving Standards in Postgraduate Research Degree Programmes, Formal Consultation Document (2003) and Kingston University’s response (Sept. 2003)

-
Kingston University, D Level Descriptors.

G.
Teaching and Learning Strategies

This programme is designed to meet the aims and objectives of a professional doctorate and the teaching methods used, and learning strategies developed, ensure that they facilitate achievement of the overall aims and objectives of the programme. The programme as a whole embraces the notion of progressive focusing, in managed incremental ways, of the learning experience within and through the stages, thus fostering the development of the skills and competencies mapped carefully against those needed in order to achieve the qualification of Doctor of Business Administration. 

The teaching and learning strategies are designed to facilitate the process of researching within a business and/or management context, with increasing confidence, through theoretically informed contextualising debate upon business and professional issues and research methodologies.  

The structured initial parts of the programme are designed to help the research students become familiar and able to cope with the demands of the programme and lead to a more independent mode of study. This is essential for the independent research project leading to the submission and examination of a thesis that provides a distinct and original contribution to knowledge and scholarship.  

Research associates on this programme vary in background and experience and include mature adults at mid-career and later stages of their lives having a wide range of professional, business and management experience. It is important that suitable teaching methods and approaches are used to cater for the variety of needs. The teaching and learning strategies adopted, for the various elements of the programme, are designed to meet the specific objectives of each element. Details of the learning and teaching strategies adopted in the MSc Management and Business Studies Research are detailed in that programme’s specification document and are congruent with the learning and teaching strategies of the DBA. As a general rule, these will involve the tutor leading the structured sessions, acting as a facilitator and manager of learning and knowledge, as distinct from being an authoritative expert and arbiter. Study groups (initially formed for the MSc MBSR) to foster mutual support and learning will be continued throughout the DBA. The Blackboard Learning Management System will also be used to support all aspects of the programme in addition to face-to-face interactions with staff and other associates.  

Professional Development (PD) is an integral component of the Kingston DBA. The PD programme places significant emphasis on the attainment of appropriate skills by the associates, matched to their own needs and capabilities. During the intensive induction programme, each research associate develops a PD Target Plan. This is achieved with the support of the PD team and a mentor who will advise and provide guidance on the development of the Plan, which will identify the way each element of the programme is linked with the associate’s personal development. It will take into account entry-level evidence and set out specific targets and means by which achievement can be evaluated. PD sessions and the mentor will be used to support the research associates through both the structured and later stages of the programme. The associates are required to compile a PD Log demonstrating how these objectives have been met, and the mentor will again provide advice and guidance. The PD will contribute to the development of the PD Portfolio submitted with the DBA thesis.
The Kingston University Code of Practice for Students and Supervisors (September 2003, Appendix 2) which gives guidance to the minimum expected standards of good practice will be adhered to, and the supervisors will be appointed in accordance with Kingston University Research Degree Regulations. 

H.
Assessment Strategies

Stage One
MSC MBSR. A variety of forms of written assessment are used including literature review, case study, management report, data analysis, and the DBA  research proposal.

Stage Two 

This part of the programme deals with the examination/defence of the thesis and the PD Portfolio.  All the thesis assessment regulations as specified in the Kingston University Regulations for the Award of the Doctor of Business Administration (2004) apply and are consistent with the Kingston University Regulations for the Award of the Doctor of Philosophy (PhD), 2003, Sections 7(Assessment Process) and 8(Failure and Re-assessment). 
The final PD portfolio is provided to the Examiners in support of the DBA thesis.
I. Entry Qualifications
1.  The minimum entry qualifications for the field are: 

Selection of applicants to the DBA will normally be conditional upon satisfying all of the following admission criteria:

· -
Academic qualifications: the applicant should normally have obtained a general business and/or management based master’s level degree (eg MBA), or a specialist MA or MSc degree in a business related area (eg MA in HRM).

· -
Professional experience: evidence of substantial work experience at a senior management or professional (including teaching/ lecturing) level containing significant responsibilities will be required.

· -
Suitable personal references: the applicant will have to produce both academic and professional references. These must be received before the selection procedure presented below can take place.

· -
Language competency: applicants whose first language is not English will be required to provide evidence of an English Language Qualification, eg IELTS 7.0, TOEFL score of 600+ or equivalent.

In exceptional cases, applicants who do not meet all the formal education selection criteria specified above may be considered, provided exceptional qualities can be demonstrated in terms of:

· managerial experience
· intellectual capacity to deal with the demands of the programme
· personal benefits that could be derived from their participation and contribution to the programme. 
Typically, these exceptions apply to applicants over 40 years in age who are CEOs, or senior managers, of large organisations, MDs of small/medium enterprises, or consultants/partners who had not previously had the opportunity to follow a master’s level course and obtain such qualifications.

2. Typical entry qualifications set for entrants to the field are:

See above.
J.
Career Opportunities

The complexities of employment within the business domain require high levels of intellectual sophistication and a significant proportion of employers seek to recruit those with a doctoral qualification.  

The distinctive characteristics of the DBA, as a professional doctorate, is that holders of the qualification have demonstrated their ability to make an original contribution to the way in which theory is applied, or to the nature of practice within professional or business and management contexts. Thus it follows that, graduates with this type of originality, would be in a position to contribute further to their professions and be highly sought after subsequently.

K.
Indicators of Quality

AMBA and EPAS Accreditation
L.
Approved Variants from the PGMS

Separate approved regulations for the Doctor of Business Administration apply (refer to Regulations for the Award of Doctor of Business Administration, 2004).

	F
Formative assessment 

S
Summative assessment
	BHM812
	BHM813
	BHM809*
	BHM810
	BHM811
	BHM815
	BHM814
	Thesis

	KNOWLEDGE AND UNDERSTANDING
	
	
	
	
	
	
	
	

	a deep and systematic understanding of philosophies of business and management research;
	FS
	
	
	
	
	FS
	FS
	FS

	an ability to work with theoretical/research knowledge at the forefront of the discipline at peer reviewed/publication standards;
	FS
	
	
	
	
	FS
	FS
	FS

	demonstrate command of relevant knowledge at the ‘cutting edge’ of their profession or field and the capacity to apply this knowledge in the investigation of business practice 
	FS
	
	
	
	
	FS
	FS
	FS

	a comprehensive understanding of the techniques and methodologies within business and management research;
	FS
	FS
	
	FS
	FS
	FS
	
	FS

	demonstrate knowledge of the philosophy of business research and the capacity to apply this to the critique of alternative research paradigms 
	FS
	
	
	
	
	FS
	
	FS

	an ability to analyse and manage the implications of ethical dilemmas in research design and application
	FS
	
	
	
	
	FS
	
	FS

	COGNITIVE SKILLS
	
	
	
	
	
	
	
	

	systematically and critically scrutinise, evaluate and critique discourses on contemporary issues in business and management
	FS
	
	
	
	
	FS
	
	FS

	synthesise new approaches to business and management practice in a manner that will contribute to the methodology or understanding of their discipline;
	FS
	
	
	
	
	FS
	
	FS

	employ philosophical and professional perspectives in the understanding, explanation and articulation of business and management policy and practice;
	FS
	
	
	
	
	FS
	FS
	FS

	make informed judgements on complex issues in professional or business environments, often in the absence of complete data;
	FS
	FS
	
	FS
	FS
	FS
	FS
	FS

	demonstrate the capacity to apply professionally relevant knowledge at the ‘cutting edge’ of their field in the investigation of business practice;
	FS
	
	
	
	
	FS
	FS
	FS

	analyse and evaluate theoretical discussions and empirical research reports.
	FS
	
	
	
	
	FS
	
	FS

	PRACTICAL SKILLS
	
	
	
	
	
	
	
	

	make informed judgements on complex issues in professional or business environments, often in the absence of complete data 
	
	
	
	
	
	FS
	FS
	FS

	employ philosophical and professional perspectives in the understanding, explanation and articulation of business policy and practice 
	
	
	
	
	
	
	FS
	FS

	generate, plan, validate, execute, report, and evaluate a substantial research project which is professionally relevant and creates new knowledge 
	FS
	
	
	
	
	FS
	FS
	FS

	bridge the gap between theoretical knowledge and practical implementation of that knowledge within business and management settings; 
	
	
	
	
	
	FS
	FS
	FS

	act professionally and largely autonomously and with initiative in complex and unpredictable situations.
	
	
	
	
	
	FS
	FS
	FS

	KEY SKILLS
	
	
	
	
	
	
	
	

	Self-awareness Skills
	
	
	
	
	
	
	
	

	Take responsibility for own learning and plan for and record own personal development.
	
	
	
	
	
	FS
	FS
	FS

	Recognise own academic strengths and weaknesses and reflect on performance and progress and respond to feedback
	
	
	
	
	
	
	FS
	

	Organise self effectively, agreeing and setting realistic targets, accessing support where appropriate and managing time to achieve targets
	
	
	
	
	
	FS
	FS
	FS

	Work effectively without supervision in unfamiliar contexts
	
	
	
	
	
	FS
	FS
	FS

	Design and develop a programme of independent research and data collection/analysis.
	
	
	
	
	
	FS
	
	FS

	Demonstrate the ability to accept personal responsibility, demonstrating  professional integrity and intellectual autonomy in complex and unpredictable situations.
	
	
	
	
	
	FS
	FS
	FS

	Communication Skills
	
	
	
	
	
	
	
	

	Effectively communicate concepts, findings and issues involved in business research and professional practice to specialist and non-specialist audiences 
	
	FS
	
	FS
	FS
	FS
	FS
	FS

	Express ideas clearly and unambiguously in writing and the spoken word
	
	
	
	
	
	FS
	FS
	FS

	Communicate the results of independent research both in writing and in the form of presentations to an informed audience
	
	
	
	
	
	
	FS
	FS

	Present, challenge and defend ideas effectively
	
	
	
	
	
	FS
	
	FS

	Actively listen to ideas of others in an unbiased way
	
	
	
	
	
	FS
	
	FS

	Interpersonal Skills
	
	
	
	
	
	
	
	

	Give, accept and respond to constructive feedback
	FS
	FS
	
	FS
	FS
	FS
	FS
	FS

	Demonstrate the ability to critically reflect upon own and others’ functioning to improve practice.
	
	
	
	
	
	FS
	FS
	

	Demonstrate the qualities and transferable skills necessary for personal responsibility, professional integrity and intellectual autonomy in complex and uncertain situations
	
	
	
	
	
	FS
	FS
	FS

	Creativity and Problem Solving
	
	
	
	
	
	
	
	

	View problems from a range of perspectives to find solutions to problems imagine create and exploit ideas.
	FS
	
	
	
	
	FS
	FS
	FS

	Work with complex ideas and justify judgements made through effective use of evidence
	
	
	
	
	
	FS
	FS
	FS

	Research and Information Literacy Skills
	
	
	
	
	
	
	
	

	Evaluate alternative research methods, contextualise research findings and articulate research outcomes.
	FS
	
	
	
	
	FS
	
	FS

	Critically evaluate information and use it appropriately
	FS
	
	
	
	
	FS
	
	FS

	Apply the ethical and legal requirements in both the access and use of information
	
	
	
	
	
	FS
	FS
	FS

	Accurately cite reference information sources
	FS
	FS
	
	FS
	FS
	FS
	
	FS

	Use of specialised IT tools and software  as appropriate
	FS
	FS
	
	FS
	FS
	FS
	
	FS

	Undertake independent research and express their findings through a written dissertation;
	
	
	
	
	
	FS
	
	FS

	Use on-line resources, including the University's learning management system, to identify relevant information;
	FS
	FS
	
	FS
	FS
	FS
	
	FS

	Assemble and analyse qualitative and quantitative data (as appropriate) from a wide variety of sources;
	
	FS
	
	FS
	FS
	
	FS
	FS

	Plan and conduct independent research to the highest academic standard.
	
	
	
	
	
	FS
	
	FS

	Numeracy
	
	
	
	
	
	
	
	

	Appreciate the potential relevance of statistical data to research; 
	
	FS
	
	FS
	
	FS
	
	FS

	Analyse and interpret data for the purposes of research;
	
	FS
	
	FS
	
	FS
	
	FS

	Select and apply analysis techniques to relevant business decisions.
	
	FS
	
	FS
	
	FS
	
	FS

	Management and Leadership Skills
	
	
	
	
	
	
	
	

	Time management and self-awareness skills 
	
	
	
	
	
	
	FS
	

	Determine the scope of research activities
	
	
	
	
	
	FS
	
	FS

	Identify resources needed to undertake academic research and schedule and manage related resources and activities
	
	
	
	
	
	FS
	
	FS

	Evidence ability to successfully complete and evaluate academic research and take appropriate remedial actions
	
	
	
	
	
	FS
	FS
	FS


*APL
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