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B.
FEATURES OF THE FIELD
1.
Title

The field is available in the following forms: 

· Master of Business Administration 

· Postgraduate Diploma in Business Administration 

· Postgraduate Certificate in Business 

2.
Modes of Delivery

The programme is validated to be offered in the following alternative patterns: 

· Evening (Kingston, ICBS Greece, Haarlem, Moscow, FES Cyprus)

· Open Learning/Weekend (Kingston, ICBS Greece, Haarlem, Moscow, FES Cyprus, IBS Cyprus)

· Block Release (Kingston, Haarlem, Moscow, FES Cyprus, IBS Cyprus)

· Full Time  (Kingston, ICBS Greece, Haarlem, Moscow, FES Cyprus)

3. Features of the Field

For the award of the Master’s of Business Administration, students will normally complete a combination of modules and half modules totalling 180 credits. 

For the award of the Diploma in Business Administration, students will normally complete a combination of modules and half modules totalling 120 credits. 

A Postgraduate Certificate in Business will be available on successful completion of any 60 credits of the available credits in the programme.  

C.
EDUCATIONAL AIMS OF THE FIELD
The Kingston MBA aims to provide a general management education at a master’s level to professional managers with very different backgrounds of academic and management experience. 

The main aims are to:  

· provide students with a broad foundation of education in the main management disciplines that is strategic and integrated in nature 

· develop understanding of the theoretical concepts and technical skills relevant to management decision-making

· develop critical, analytical, and consultancy skills 

· provide a means of reflection on their professional practice, and of professional development, in preparation for assuming strategic roles in organisations.

· Meet the QAA benchmarks and AMBA Accreditation criteria 

D. LEARNING OUTCOMES OF FIELD 
1.
Knowledge and Understanding

On completion of the programme, students will have knowledge and understanding of:


a wide range of theoretical management knowledge and its strategic application to organisations


Information and Knowledge Management Systems and the impact of technology upon business 


the key factors and issues associated with the strategic analysis of the business and financial environment of organisations 


the tactical and strategic significance of financial management function in organisations 


the significance of financial concepts and limitations of financial data in the decision-making process


the characteristics of human behaviour in organisations and how managerial performance can be enhanced through effective human resource management 


the key marketing concepts and how organisational performance can be enhanced by a marketing orientation


the strategic contribution of effective Operations Management within organisations 


the leading edge strategic scholarship and practice and their application to particular organisational contexts. 


the quantitative and qualitative research methods and various techniques associated with the design and  presentation of the individual research project


the personal and professional development skills, techniques and tools to support their life long learning process, personal and professional development.        

2.
Cognitive (Thinking) Skills

On completion of the programme students will be able to:


demonstrate proficiency in the analysis and interpretation of a wide range of business data 


critically appraise a range of relevant theoretical business management knowledge, and apply it to the solution of business problems


show a critical appreciation of the significance of recent advances and theoretical developments in business, and their strategic implications 


demonstrate clarity of problem definition and scope, critical evaluation of a focused review of relevant literature, selection of appropriate methodology, proficiency in the collection, analysis and the ability to synthesise material in making relevant conclusions and recommendations for action 

3. Practical Skills

On completion of the programme students will be able to:


synthesise knowledge from across a range of business disciplines and relevant theoretical  management knowledge and apply it to the analysis of complex business issues in a rapidly changing international business environment. 


demonstrate proficiency in the analysis and interpretation of a wide range of business data 


critically reflect and evaluate their own learning, performance and development and plan for their future career, personal and professional development 


use a range of research and consultancy skills acquired through individual project work. 

4.
Key Skills

Key skills developed throughout the programme are in accordance with the QAA benchmark for Master’s Awards in Business and Management and the accreditation criteria set up by the Association of MBAs (AMBA)in their report Ambassadors for MBA Quality. 


On completion of the programme students will be able to: 


a.
Communication Skills


demonstrate the key personal and inter-personal skills required for effective management and implementation of solutions at all levels within and outside organisations.  


b.
Numeracy


use various skills in analysing numerical data, statistical techniques common in behavioural research including exploratory data analysis, and non-parametric and parametric techniques, modelling causal relationships and using schematic models of variable relationship, sampling and sampling techniques. 

use various financial techniques in the achievement of shareholder value enhancement and corporate performance enhancement


c.
Information, Communication and Technology



critically evaluate and integrate information and knowledge systems and technology in relation to business and other organisations 


develop the ability to extract and present meaningful information from quantitative data and to critically evaluate their results, in relation to business and other organisations 


d.
Teamwork


develop within their study groups their capacity for leadership, group working undertaking team roles, co-ordinating team actions, developing solutions to problems and presenting findings through group presentations.    


e.
Independent Learning


by the means of the Skills Log required in the Personal and Professional Development module, to operate as an autonomous learner in a supported but flexible learning environment

E. FIELD STRUCTURE
The Kingston MBA has been brought within the Kingston University Postgraduate Credit Framework (PCF), in accordance with University policy. This provides a course architecture of modules and half-modules totalling 180 credits equivalent to 1800 learning hours. However, although the MBA sits within the modular framework, no modules are shared with any other course. The MBA modules are specific to the MBA only, with the possible exception of some electives which may be shared with specialised master’s courses within the Kingston Business School. This arrangement ensures that the integrity of the MBA cohort is preserved.

The MBA programme is structured in two parts: 

· Part I: aims to develop a foundation in general management, including skills and perspectives across business function areas. It includes seven integrated subjects which develop the students’ understanding of theory and practice to enable them to achieve a corporate perspective of their enterprise.

· Part II: aims to develop further skills in strategic management, building on this base to provide a deeper understanding of practical management issues. Particular interests are developed through electives and the MBA Project.

The Schema of the Kingston MBA is shown in Table 1

The Schema for the Postgraduate Diploma in Business Administration is shown in Table 2. 

Table 1: Schema of Kingston MBA: All Modes

	Module Code
	Module Title

	Part 1: Core Modules

	BBM500

BAM502

BHM503

BSM501

BSM505

BMM504

BSM506
	Information Management

Financial Resource Management

Human Resource Management

Business and Financial Environment

Operations Management

Marketing

Strategic Management 1

	Part II: Core Modules

	BHM513

BSM510

BBM511

BBM512
	Personal and Professional Development

Strategic Management 2

Business Research Methods

MBA Project

	Part II: Optional (Elective) Modules: 3 Electives from:

	BMM552

BSM556

BBM520

BAM521

BSM540

BMM523

BSM522

BHM525

BSM526

BBM527

BSM555

BHM528

BMM529

BSM558

BHM539

BSM557

BSM530

BHM532

BSM553

BSM551

BAM533

BAM559

BSM538

BBM534

BMM535

BSM537

BSM551

BSM554


	Business-to-Business Marketing *

Business Logistics *

Business Forecasting and Modelling

Corporate Finance

Cross-Cultural Communication

E-Marketing

Entrepreneurship and Creativity in Business Growth and Value

Ethics, Sustainability and Organisation

Global Business

Group Decision Support

Hotels and Leisure Operations *

International Human Resource Management

International Marketing

IT and Logistics *

Knowing and Learning in Organisations

Logistics and Supply Chain Management *

Management Consultancy

Management of Change

Management of a Sports Organisation and Teams *

Marketing of Athletic Services *

Mergers and Acquisitions

Money and Banking *

New Enterprise Development (NED) and Value Creation

Project Risk Management

Services Marketing

Strategic Operations Management

The Sports and Athletics Industry *

The Tourism Industry *




Note: Those electives marked * are currently run only at ICBS.

Table 2: Schema of Postgraduate Diploma in Business Administration

	Module Code
	Module Title

	Part 1: Core Modules

	BBM500

BAM502

BHM503

BSM501

BSM505

BMM504

BSM506
	Information Management

Financial Resource Management

Human Resource Management

Business and Financial Environment

Operations Management

Marketing

Strategic Management 1

	Any failed modules may be replaced by equivalently weighted modules from the Part II Core and Optional modules:

	Part II: Core Modules

	BHM513

BSM510

BBM511
	Personal and Professional Development

Strategic Management 2

Business Research Methods


	Part II: Optional (Elective) Modules: 3 Electives from:

	BBM552

BSM556

BBM520

BAM521

BSM540

BMM523

BSM522

BHM525

BSM526

BBM527

BSM555

BHM528

BMM529

BSM558

BHM539

BSM557

BSM530

BHM532

BSM553

BSM551

BAM533

BAM559

BSM538

BBM534

BMM535

BSM537

BSM551

BSM554

BBM536
	Business-to-Business Marketing *

Business Logistics *

Business Forecasting and Modelling

Corporate Finance

cross-cultural Communication

E-Marketing

Entrepreneurship and Creativity in Business Growth and Value

Ethics, Sustainability and Organisation

Global Business

Group Decision Support

Hotels and Leisure Operations *

International Human Resource Management

International Marketing

IT and Logistics *

Knowing and Learning in Organisations

Logistics and Supply Chain Management *

Management Consultancy

Management of Change

Management of a Sports Organisation and Teams *

Marketing of Athletic Services *

Mergers and Acquisitions

Money and Banking *

New Enterprise Development (NED) and Value Creation

Project Risk Management

Services Marketing

Strategic Operations Management

The Sports and Athletics Industry *

The Tourism Industry *

Virtual Business


Note: Those electives marked * are currently run only at ICBS.

Field Delivery: 

Part-time mode is delivered in either two evenings a week (evening Mode); or two days a month (Open Learning mode); or subjects are grouped into four 5 day sessions per year (Block Mode). 

The full-time mode offers weekly attendance at seminars and lectures, with approximately 20 hours per week of lecturer contact time over two taught semesters with additional three months for the completion of the MBA Project. Tables 3 and 4 show the Indicative Delivery of Part-Time: Open Learning/Evening Mode and the Full time mode 

Table 3: Indicative Delivery of Open/Learning/Evening Mode 

	Part I

	Subject
	Tutor led

Learning
	Independent

Self-Study
	Study

Group
	Preparation
	Total
	Credit

M Level

	Induction
	
40
	
	
5
	
	
45
	

	Information Management
	
15
	
15
	
10
	
35
	
75
	
7.5

	Financial Resource Mgmt
	
15
	
15
	
10
	
35
	
75
	
7.5

	Human Resource Mgmt
	
15
	
15
	
10
	
35
	
75
	
7.5

	Business and Financial Environment
	
15
	
15
	
10
	
35
	
75
	
7.5

	Operations Management
	
15
	
15
	
10
	
35
	
75
	
7.5

	Marketing
	
15
	
15
	
10
	
35
	
75
	
7.5

	Strategic Management 1
	
20
	
30
	
30
	
70
	
150
	
15

	Revision
	
5
	
	
	
5
	
10
	

	Total
	
155
	
120
	
95
	
285
	
655
	
60

	Part II

	Induction
	
40
	
	
5
	
	
45
	

	Personal & Professional Development
	
15
	
15
	
10
	
35
	
75
	7.5

	Elective 1
	
15
	
15
	
10
	
35
	
75
	7.5

	Elective 2
	
15
	
15
	
10
	
35
	
75
	7.5

	Elective 3
	
15
	
15
	
10
	
35
	
75
	7.5

	Business Research 

Methods
	
15
	
45
	
20
	
70
	
150
	15.0

	MBA Project
	
25
	
500
	
	
	
525
	52.5

	Strategic Management 2
	
30
	
45
	
45
	
105
	
225
	22.5

	Total
	
170
	
650
	
110
	
315
	
1245
	120

	Grand Total
	
 325
	
770
	
205
	
600
	
1900
	180


Table 4: Indicative Delivery of Full-time Mode

	Part I

	Subject
	Tutor led

Learning
	Independent

Self-Study
	Study

Group
	Preparation
	Total
	Credit

M Level

	Induction
	
40
	
	
5
	
	
45
	

	Information Management
	
20
	
15
	
10
	
30
	
75
	7.5

	Financial Resource

Management
	
20
	
15
	
10
	
30
	
75
	7.5

	Human Resource 

Management
	
20
	
15
	
10
	
30
	
75
	7.5

	Business and Financial Environment
	
20
	
15
	
10
	
30
	
75
	7.5

	Operations Management
	
20
	
15
	
10
	
30
	
75
	7.5

	Marketing
	
20
	
15
	
10
	
30
	
75
	7.5

	Strategic Management 1
	
30
	
30
	
30
	
60
	
150
	15.0

	Revision
	
5
	
	
	
5
	
10
	

	Part II

	Induction
	
40
	
	
5
	
	
45
	

	Personal & Professional Development
	
20
	
15
	
10
	
30
	
75
	7.5

	Elective 1
	
20
	
15
	
10
	
30
	
75
	7.5

	Elective 2
	
20
	
15
	
10
	
30
	
75
	7.5

	Elective 3
	
20
	
15
	
10
	
30
	
75
	7.5

	Business Research Methods
	
20
	
50
	
20
	
60
	
150
	15

	MBA Project
	
25
	
500
	
	
	
525
	52.5

	Strategic Management 2
	
40
	
45
	
35
	
105
	
225
	22.5

	Total
	
400
	
775
	
195
	
530
	
1900
	180


F.
FIELD REFERENCE POINTS
The Kingston MBA has been offered since 1984 on a part-time basis, since 1988 as an open learning programme, and since 2000 on a full time basis. It has also been delivered in Haarlem since 1992 at the Haarlem Business School, and in Moscow at the Academy of National Economy, since 1998 and in Greece at ICBS Thessaloniki and ICBS Athens since 1995.  

The Kingston MBA was first accredited by the Association of MBAs (AMBA) in 1988. Delivery at Haarlem, Moscow and Greece was accredited by AMBA in 1998, 2000 and 2003 respectively. 

The Chartered Management Institute offers successful MBA graduates full professional membership of the Institute and the award of Member.  

Kingston MBA programme has been designed to meet the requirement of the QAA Subject Benchmark for Masters Awards in Business and Management Type 3: generalist Master’s/MBA type degrees (career development).

Due to the generalist nature of the programme, course team members are drawn from various schools according to their own expertise and area specialism.

In addition to the Course Team, Part-time consultants and a considerable number of guest speakers and Visiting Professors contribute to the teaching of the programme either within modules or in open seminar sessions.

G.
TEACHING AND LEARNING STRATEGIES
Students undertaking the MBA are mature adults who have been managers at various organisational levels. The role of the tutor is therefore that of a facilitator and manager of learning, rather than expert and arbiter. Furthermore learning on the MBA occurs not only or mainly in the classroom, but also at work, and through interaction with peers on the course, both inside and outside the classroom. Classroom and related teaching and learning strategies have been designed to take the wider learning environment into account.

The following teaching and learning approaches are used.


Tutor-led classroom sessions to facilitate the reinforcement of key concepts and principles which will have been provided in the associated open learning study packs and/or textbooks provided. 


Student-centred activities and participative learning via group exercises, computer laboratory practical sessions, case studies and presentations, problem-centred learning and discussion


Study groups to encourage and foster mutual support and sharing of learning and developing   team work and leadership skills. 


The provision of Open Learning texts authored by Kingston Business School staff or, where appropriate (excluding core modules), textbooks  supplemented by a course outline and briefing. Online access to the Blackboard Learning Management system to support study groups and individual students


individual supervision of MBA Project by academics and MBA Alumni Mentors. Students are also encouraged to identify a workplace mentor or sponsor. This is particularly useful for Full-time students who would benefit from regular contact with the world of work.


Business and Commercial English Language support to the full-time international students with language difficulties, is offered by the School of Languages.  



H. ASSESSMENT STRATEGIES
The assessment arrangements for the MBA are based upon a selective mixture of formative as well as summative assessments. These include : work-related individual projects, coursework assignments, classroom presentations, essays based on theoretical issues, critical evaluation of literature on a chosen business area, reports and analyses based on practical problems ,seen and unseen case studies, unseen examinations and group assessments based on wider issues.

I.
ENTRY QUALIFICATIONS
The MBA is a postgraduate, post-experience qualification. Applicants are normally expected to meet the following criteria:


have a first degree or equivalent qualification at upper second class honours level


are at least 26 years old


have substantial management experience (normally at least five years of relevant business and managerial experience)


have demonstrated the motivation and potential for study at master’s level


have a GMAT score of 550 or pass the Kingston University MBA aptitude test and personal interview 

In addition to the above, International students whose first language is not English are normally required to demonstrate evidence of satisfactory competence by holding one of the following recognised qualifications:


British Council International English Language Testing Service (IELTS) test with an overall score of 7.0


Test in English as a Foreign Language (TOEFL Test) with a minimum score of 600 with a written English test score of 6


Computer based test in English as a Foreign Language (TOEFL test) with a minimum score of 250 with an essay score of 5.

Candidates with non-standard qualifications may be considered. Evidence of satisfactory knowledge of the foundation subjects through the possession of an appropriate qualification, training, or work experience will be required. 

J.
CAREER OPPORTUNITIES
Most students undertake an MBA in order to advance or to start new careers at the end of the course. Kingston MBA aims to provide them with the opportunity to enhance their  capabilities in general management and boost both their professional and personal development. The provision of career development workshops through the Personal and Professional Development module offers fuller support in assessment of aptitude and job search for all MBA students. 

K.
INDICATORS OF QUALITY
Kingston Business School was awarded a rating of ‘excellent’ for its teaching quality by the Higher Education Funding Council.

Kingston Business School is a recognised as a CIPD Centre of Excellence

Kingston MBA programme has been accredited by the Association of MBAs (AMBA) since 1988. Delivery at Haarlem, Moscow and Greece was accredited by AMBA in 1998, 2000 and 2003 respectively. 

L. APPROVED VARIANTS FROM THE PCF
The Master of Business Administration, the Postgraduate Diploma in Business Administration, and the Postgraduate Certificate will be awarded in accordance with the assessment regulations of the Kingston University Postgraduate Credit Framework . Approved variants from the PCF are as follows: 

1.
Variation to regulation on volume of credit which may be reassessed

Normally, the PAB may allow up to 90 of the required credits for the MBA to be reassessed once only.  Of those 90 credits, no more than 37.5 may be in modules other than the MBA Project. 

2.
Variation to regulation on compensation 

Normally, the total volume of marginal failure which may be compensated is 15 of the credits required for any of the awards (MBA, PGDip BA, PG Cert Bus), of which no more than 7.5 credits can be in the core modules and 7.5 credits in the optional modules. 
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Between 5 & 8 students per group – based on geography and prior experience
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Specific Modules





	Hotliners: guaranteed access to relevant staff at a specific time


	Email/Fax: questions direct to lecturers


	Manuals and other materials


	Blackboard electronic support/materials (as of 2002/3)


	Library, MBA, and IOM e-resources and books
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	Year 2


	Administrative issues relating to enrolment, timetabling, assessment and communication with Course Directors and lecturers





Course Directors: One Cohort per Year
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	Advice about general issues/difficulties with the course


	Course Directors present at weekends








Figure 1: Support for Open Learning MBA Students
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