FIELD SPECIFICATION                     
KINGSTON UNIVERSITY

Internal Communication Management, Postgraduate Diploma 2005 – 2006

A.
NATURE OF THE AWARD
Awarding Institution:
Kingston University
Programme accredited by:

Final Award(s):
Post Graduate Diploma in Internal Communication Management
Intermediate Awards:
N/A
Field Title:
Internal Communication Management 
FHEQ Level:
Masters
Credit rating:
120 M credits
JACS code:
N600
QAA Benchmark Statement(s):
QAA Subject Benchmark for Master’s Awards in Business Management
Minimum and Maximum period

for registration:
1 year minimum, 2 years maximum

Date Specification Produced:
November 2004
Date Specification Revised:
Faculty:
Business and Law 
School:
Kingston Business School


School of Human Resource Management
Location:
Capita Learning and Development
B.
FEATURES OF THE FIELD
1.
Type of field

Full field
2.
Mode of Delivery:

The programme is available in the following form:- part time (block)
3.
Features of the Programme

The Post Graduate Diploma in Internal Communication Management is a 12-month part time course consisting of an Induction programme followed by four modules and independent study. Normal entry is with advanced standing.
All four modules have 15 credits.

The normal period of registration for the Post Graduate Diploma in Internal Communication Management will be 12 months. Students who fail to submit their four assignments within this time may request an extension of up to a further 12 months. This is at the discretion of the programme assessment board.  
C.
EDUCATIONAL AIMS OF THE FIELD
The course is designed to recognise and develop the depth of knowledge and skills that the Internal Communication Manager needs to help take his/her organisation forward successfully in the competitive and challenging environment in which organisations operate.

Specific Aims

The Programme

· develops the skills and knowledge necessary to enable the internal communication manager to effectively facilitate organisational change, by drawing on academic disciplines and practitioner skills through practical case studies

· develops conceptual, intellectual and personal skills, and the technical skills to enable the internal communication manager to select the optimum communication methods or media for the successful delivery of the message

· enhances knowledge for the management of internal communication across structures, cultures and management styles, across economies, sectors and geographical boundaries
D.
LEARNING OUTCOMES OF THE FIELD
The following statements have been informed by the QAA benchmark statements for Masters Awards in Business and Management.

1.
Knowledge and Understanding

On completion of the Post Graduate Diploma in Internal Communication Management, students will be able to demonstrate knowledge and understanding of:

· the nature of corporate strategy, culture and change in organisations and the strategic contribution made by internal communication 

· leading edge developments in the field of internal communication management in the context of the full range of business communications 

· approaches to internal communication management research

2.
Cognitive/Intellectual Skills 

On completion of the Post Graduate Diploma in Internal Communication Management, students will be able to demonstrate:

· an ability to think in a critically reflective, creative and adaptable manner

· an ability to organise and synthesise complex information

· an ability to evaluate and integrate theory and practice

· an ability to analyse and solve complex problems

3.
Key/Transferable Skills

On completion of the Post graduate Diploma in Internal Communication Management, students will be able to demonstrate the ability to:

· operate as independent learners

· plan and conduct research into internal communication developments

· assemble and analyse qualitative and quantitative data (as appropriate) from a wide variety of sources

· consistently apply their knowledge of strategic internal communication management and analytical skills to support organisational strategies 

E.
FIELD STRUCTURE
The Postgraduate Diploma in Internal Communication Management is a one-year open learning course of approximately 600 hours of study including around 100 hours of workshop time arranged over 12 days and reflective time in the workplace. The course consists of 4 modules which together cover in depth the role of the internal communication manager in various organisational sizes, structures, cultures and sectors. Students will enter the course with a solid background in the internal communication specialism.

The Course Structure of the Postgraduate Diploma in IC Management

· Module 1
The workplace environment of the Internal Communication Manager (15 credits)

· Module 2
Developing Strategies to Facilitate Organisational Change (15 credits)

· Module 3
The corporate communication environment (15 credits)

· Module 4
Evaluating Internal Communication (15 credits)

The minimum requirement for a post graduate diploma in internal communication management is 120 credits.Students enter the course with an assumed 60 credits awarded through their prior knowledge of the specialism and its related areas. 

Duration of the programme: 1 year. The programme structure is outlined in the diagram below.

Table 1:

	Module Title
	Module Code
	Module Type
	Credits
	Tutor Delivery Time
	Individual Study
	Means of

Assessment

	Module 1: The workplace environment of the Internal Communication Manager 
	
	Core
	15
	Min 27 hrs
	123hrs
	1 x 4000-5000 word assignment

	Module 2:  Planning Effective Internal Communication for facilitation of change 
	
	
	15
	min 27hrs
	123hrs
	1 x 4000 –5000 word assignment

	Module 3:  The corporate communication environment 
	
	
	15
	min 27hrs
	123hrs
	1 x 4000-5000 word assignment

	Module 4:  Evaluating Internal Communication 
	
	
	15
	min 18hrs
	123hrs
	1 x 8000 word assignment


F.
FIELD REFERENCE POINTS
The programme has taken into account and been designed to apply with the requirements of:

· Kingston University Quality Assurance Procedures Handbook

· QAA Benchmark Statement for Masters Awards in Beneral Business and Management

· Quality Assurance and ISO procedures of Capita Learning & Development

· The expectations of the steering group of the Internal Communication Association and the ongoing work of the Education Group of InterComm (the alliance of internal communication professional associations).
G.
TEACHING AND LEARNING STRATEGIES
The course is run as a part time programme. Students will be expected to draw on their own organisational experience and their learning set as a resource. The learning set will consist of students from the same region of the country who will form a cluster, making it feasible to meet in person and work together visiting each others organisations when possible. Students will be expected to communicate using e-mail and the Blackboard Learning Management System.

Knowledge transfer will be largely through the use of structured learning materials (books, papers and articles with learning guides, case-studies and exercises). The taught sessions will consist of  an induction day of 9 hours duration, three module workshops of three 9 hour days and one module workshop of two days both  9 hours long. A total of 108 hours of contact time. Students will be expected to study for a further 500 hours in their own time. 

Teaching input will be used to guide the learning process, respond to questions and to manage case study sessions, group work, exercises and presentations made by students themselves, all designed to consolidate and apply the knowledge base acquired in student learning time. 

Inputs from practitioners and specialist speakers working at the forefront of current trends will also be used.

Table 2:

Indicative Timetable for the Postgraduate Diploma in IC Management Course

	Induction Workshop
	1 day (of 9 hours).
	Kingston University 
	May 2005

	Workshop 1
	3 days (of 9 hours)
	CAPITA building
	June 2005

	Workshop 2
	3 days (of 9 hours)
	CAPITA building
	September 2005

	Workshop 3
	3 days (of 9 hours)
	CAPITA building
	November 2005

	Workshop 4
	2 days (of 9 hours)
	CAPITA building
	February 2006

	Total

	12 days (108 hours)
	
	


Student Learning Time

In order to complete the Diploma Course in IC Management successfully, 
students will need to devote a considerable amount of time to reading, critical analysis of issues, research, preparing assessments and other personal study activities, including reflective thought within the context of their main employment. It is envisaged that at least 12 hours per week will be required to meet the needs of the course work (500 hours plus 108 contact hours).

Tutorial Expertise

The course will be conducted through workshops combined with independent study.The workshops will be led by the Course Team incorporating a mix of staff from Kingston University and suitably qualified personnel who are currently employed in internal communication management at a senior level in large organisations operating in the UK and abroad or providing senior level consultancy on internal communication management. Every module will combine academic underpinning of the subject area and and the opportunity for understanding of practical application and the development of pertinent skills.
H.
ASSESSMENT STRATEGIES
There will be four units of assessment in the course, one for each of the four modules.The assessments will be of equal weight each attracting 15 M points.They will be marked out of 100 with a pass mark being set at 50%

The strategic nature of the course means that assessment will take the form of assignments. These will encourage students to integrate, analyse and develop the work covered on the module taking issues and arguments further through reading, research and case studies and finally demonstrating practical applications at the workplace through project work and reports.

A final assignment in the form of an 8,000 word report will provide the opportunity for in depth research into and critical analysis of a business related problem.  The depth of analysis combined with a problem solving approach will bring added value to the sponsoring organisation. 
I.
ENTRY REQUIREMENTS
Admissions Criteria and Procedures

Applications for the Postgraduate Diploma in IC Management will be considered if candidates can demonstrate their suitability for the course. To do this they will :

· possess the motivation and ability to work at postgraduate level

· either: i. possess a recognised postgraduate qualification in management and business studies equivalent to 60 M points or ii possess a first degree or professional qualification and have significant experience in the internal communication field or iii have substantial relevant experience of internal communication management and other indicators of achievement e.g. evidence of a number of acceptable training courses attended, examples of written reports etc.(APEL)

5.1
Selection Procedure

All applicants need to complete an application form which is designed to elicit a comprehensive picture of the person, his/her abilities,the experience he/she will bring to the course, their motivation and qualifications. In the case of iii above,  applicants will be required to demonstrate their suitability to undertake the course of study.  They will be required to complete a proforma indicating their experience plus provide supporting evidence in a portfolio of work, or to complete an assignment. Telephone interviews are available to all applicants to clarify any queries they may have.  Where there is any doubt about the suitability of a candidate the Field Liaison Officer of the School of Human Resource Management will be consulted.

Applicants are also encouraged to attend an Open Session at the CAPITA building At such an event an outline of the course is presented and they can view some of the facilities at CAPITA and discuss the facilities available at Kingston University  as well as having the opportunity to ask questions of those who will be teaching them if they choose to join.

5.2
Non-Availability of Admission with Advanced Standing

No further exemption from this course is allowed.

5.3
Proposed Intake

It is proposed to recruit upwards of thirty students directly on to the Diploma course. The population will be drawn from the membership of the communication professional membership associations and directly from large organisations, from colleges, hospitals and some specialist orgamisations (e.g. law firms PR agencies etc) who employ an internal communication manager.

J.
CAREER OPPORTUNITIES
The complexities of employment within the business domain require high levels of intellectual capacity and analytical rigour, and employers increasingly seek to recruit those with relevant qualifications.

The distinctiveness of the Post Graduate Diploma in Internal Communication is that it provides a link between the theoretical aspects of the field of internal communication  management and the nature of strategy formation and execution within organisations. The strategic emphasis allows students to gain an advanced knowledge base that can assist them in achieving senior roles in their field. It also allows those with a more general management background to move more easily into senior positions within the field of human resources, public relations or marketing.

K.
INDICATORS OF QUALITY
Course Evaluation

Evaluation measures will be used to ensure that the aims and objectives are being met and to judge to what degree student job performance is being 
enhanced as a result of the learning experience.

· A pre-course questionnaire will be completed by each student at the Induction day, to ascertain their expectations of the course and of the support they will enjoy.

· Students will be asked their views on a questionnaire after every session and by questionnaire and verbally at the close of each workshop. 

· There will be two end of course questionnaires, one to determine to what extent expectations overall were met, and a second which will be presented again six months after the end of the course to receive feedback on self assessed and line manager assessed performance improvement 

· The Education Group of Inter-Comm (the alliance of UK professional internal communication associations) will act as a peer review group for diploma content to ensure it is meeting the latest needs of communication professionals and employers

L.
APPROVED VARIANTS FROM THE PCF
The Programme conforms with the Postgraduate Credit Framework (PCF) with the following approved variation to section 7.4.3:

· To be awarded the diploma with commendation the student will have to achieve a minimum score of 60% in at least two thirds of the credits actually studied in the programme.

· To be awarded the diploma with distinction the student will have to achieve a minimum score of 70% in at least two thirds of the credits actually studied in the programme.
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