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A.
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B.
FEATURES OF THE FIELD

1.
Title:
MA in Corporate Governance & Strategy

The field is also available in the form of a Postgraduate Diploma

2.
Modes of Delivery

The field is offered in a part-time delivery mode only. The programme will be delivered by Kingston University staff and by local tutors, employed by the Singapore Association of the Institute of Chartered Secretaries and Administrators (SAICSA). Currently there are no plans to offer delivery in any other mode.

3.
Features of the Field

Entrants to this field will already be professionally qualified and will be aware of and have developed interests in corporate governance issues and corporate strategy in the course of their professional careers. These professionals are also likely to have engaged in programmes of updating and continuous professional development (CPD). This field will provide these professionals with the opportunity to leverage their existing CPD by engaging in systematic, academic study, which will develop independent, informed and creative thinking to be applied in their future careers. 

Graduates from this field will be able to demonstrate a critical knowledge and understanding of the issues associated with corporate governance and strategy. They will also have detailed knowledge of and expertise in at least one aspect of corporate governance arising from the research project and dissertation that is a requirement of the field. 

The field is offered in collaboration with the Singapore Association of the Institute of Chartered Secretaries and Administrators. The Institute, which has a global reach, is one of the professional bodies most closely associated with the development of regulatory frameworks and professional practice in the area of corporate governance.

At the time of writing the MA in Corporate Governance & Strategy will be the first programme in this field offered in Singapore. Given the prominence of corporate governance issues across the world and the particular importance that it has for the Southeast Asian economies such as Singapore, this programme fills a clear need for professionals wishing to develop career opportunities in corporate governance.

C.
EDUCATIONAL AIMS OF THE FIELD

The major aims of the MA in Corporate Governance are

· To expand course members’ knowledge and understanding of the issues, problems and ideas associated with corporate governance and corporate strategy via a critical examination of the literatures associated with these fields of academic inquiry.

· To examine the role of corporate governance within the broader context of the global business environment and management practice.

· To explore how academic concepts, theory and the related empirical evidence in the fields of governance and strategy can be applied to advantage in a practical corporate context characterised by complexity and unpredictability.

· To provide an analytical framework for course members to leverage their extant professional and management experiences and to develop insights drawn from those experiences via peer group interaction.

· To provide a critical examination of alternative research methods, to develop research skills and to provide the opportunity for course members to originate, to plan, to undertake and to present the findings of a substantial research project related to corporate governance.

The major aims of the Postgraduate Diploma in Corporate Governance & Strategy are

· To expand course members’ knowledge and understanding of the issues, problems and ideas associated with corporate governance and corporate strategy via a critical examination of the literatures associated with these fields of academic inquiry.

· To examine the role of corporate governance within the broader context of the global business environment and management practice.

· To explore how academic concepts, theory and the related empirical evidence in the fields of governance and strategy can be applied to advantage in a practical corporate context characterised by complexity and unpredictability.

· To provide an analytical framework for course members to leverage their extant professional and management experiences and to develop insights drawn from those experiences via peer group interaction, so that course members are more able to work in self-directed ways in order to make meaningful contributions to business decisions.

D.
LEARNING OUTCOMES (OBJECTIVES) OF THE FIELD

On successful completion of the MA in Corporate Governance & Strategy, graduates will be able to demonstrate achievement of the following learning outcomes:
1. Knowledge and Understanding
· demonstrate knowledge and critical understanding of the core theoretical contributions to corporate governance and corporate strategy and how these can be applied to enhance management and professional practice.

· demonstrate knowledge and a critical appreciation of key findings from the empirical research literatures in these fields.

· identify and explore the connections between the legal, economic, finance and organisational and social environments and explain how these factors impact on decisions associated with corporate governance and corporate strategy.

· identify the relative merits and disadvantages of various research methods and techniques.

2.
Cognitive Skills
· draw on theory and evidence to prepare, present, analyse and interpret information and data and demonstrate a critical awareness of the relevance and limitations of such analyses.

· evaluate issues, problems and opportunities associated with governance and strategy formation, and demonstrate skills associated with the establishment of decision criteria, synthesis and creative thinking required to develop viable policy alternatives.

· engage in critical self-reflection on past practice, experience, and the learning process and explain how this reflection and learning can enhance future performance.

3.
Practical Skills
· identify and utilise appropriate research strategies, methods and sources of data and information in order to formulate, design, manage and execute a substantial research project and present and communicate the research findings in an appropriate fashion

4.
Key Skills

On completion of the field students will have enhanced their transferable skills to:

a.
Communication Skills

· make effective contributions to group work and discussions

· make effective oral presentations to advocate a case or course of action

· engage in bilateral and multilateral communication and to listen actively and effectively

· select, extract and synthesise material from primary and secondary sources

· present written materials in a variety of formats (essays, reports, dissertation)

b. Quantitative Skills
· collect data from primary and secondary sources

· evaluate and present data in suitable formats

· select and use appropriate statistical methods to present and test data effectively

· demonstrate awareness problems associated with selection, accuracy and validity of data and data sources

c.
Information, Communication and Technology
· use appropriate ICT to make presentations

· produce a project report combining information from a variety of sources;

· search for, retrieve and evaluate the quality of information from ICT sources, including the World-wide Web 

· make effective use of a learning management system (the University Blackboard system)

d.
Teamwork

· recognise and utilise individual contributions to group processes

· negotiate and persuade others

· assert one's own values whilst respecting others

· review and evaluate the progress of collective and individual performance

· identify ways of improving group performance and one's own contribution 

· consider team selection, leadership, delegation, development and management of group processes

e.
Independent Learning

· clarification of and setting personal values and objectives

· manage time and tasks;

· learn through reflection on current practice and past experience

· develop self awareness in relation to academic and personal development 

· monitor and review own progress in relation to academic and personal development

· acquire research and informational handling skills as a basis for further academic work and personal development.

· identify areas of knowledge, understanding, and practice that require further development

E. FIELD STRUCTURE

The field is part of the University's Postgraduate Credit Framework (PCF) and the Postgraduate Modular Finance Scheme (PGMFS). Both PCF and PGMFS are predicated on the credit accumulation and transfer system (CATS).

Awards Available

Fields in the PCF are made up of modules that are designated at level M and carry a CATS rating. The following awards are available, with the MA being the standard envisaged outcome:

Masters Degree


180 CATS points

Postgraduate Diploma

120 CATS points

In some instances the Diploma may be the final award and Diplomas may be offered to students who complete 120 credits of the Masters degree. The PCF also provides for an intermediate award of a Postgraduate Certificate valued at 60 credits and this is normally available for all postgraduate fields. However, the PCF only permits a maximum of two-thirds of credits to be obtained by APL or APEL and given that all entrants to this field will have 60 credits via APL, the postgraduate certificate is not available.

In addition to the field handbook, all students will be provided with a copy of the PCF regulations in order that they might acquaint themselves with the  regulations that govern the conferring of awards.

Recruitment

All students will only be admitted to the field with advanced standing of 60 credits, earned by certified professional qualification, such as ICSA, ACCA, ICAEW, ICAS, or 60 M level credits earned by means of a postgraduate diploma or masters degree in a cognate field. Recruitment of students (course members) will be undertaken by SAICSA staff in consultation with KBS staff. Offers of admission to the programme will be subject to KBS agreement.

Credit Structure
The field consists of four taught modules valued at 15 credits and a dissertation module valued at 60 credits; this total of 120 earned credits is augmented by the 60 advanced standing credits, which provides for the 180 credits required for the masters award.

The academic structure and the credits that accrue to the various modules are set out in the table below.

	Term
	Module
	Status
	Level
	Credit rating

	1
	Corporate Strategy
	Core 
	M
	15 credits

	1
	Financial Management
	Core
	M
	15 credits

	2
	Issues & Controversies in Corp Governance
	Core
	M
	15 credits

	2
	International Financial Reporting
	Core
	M
	15 credits

	3
	Dissertation (including research methods)
	Core
	M
	60 credits


The topic of the dissertation must focus on corporate governance, broadly defined.

Duration, Design and Delivery of the Programme

The duration of the field is a minimum of academic three terms, the equivalent of 12 calendar months, although this can be extended to 18 months at the course member’s discretion. This provision  is included in acknowledgement of the exigencies faced by course members in full-time employment.  

The first two terms of the programme each contain two taught modules, plus some Research Methods instruction. In the third term (with a 6-month extension if required) course members undertake the research project and write and submit the associated dissertation.

It is envisaged that the programme will commence in January of each year (although there might be some variation (i) in the first year contingent on student recruitment, and (ii) contingent on the timing of the Chinese New Year).

The programme will be located in Singapore on a basis of part-time modes of delivery. Each module in the first two terms will have a module team constituted by Kingston Business School faculty and local faculty employed by SAICSA. The local faculty will be drawn from the Singapore university sector, which includes institutions such as, The National University of Singapore, Singapore Management University (affiliated to the Wharton School, the University of Pennsylvania), and Nangyang Technological University.

Design of the Learning Programme

Consistent with the PCF, each postgraduate credit will require 10 hours of learning time, distributed between class contact and supervised learning, directed learning, and self-directed learning. For the taught modules the typical design allows for 12 sessions of class contact, usually of three hours duration.  This will be supplemented with 48 hours of directed learning and a further 66 hours of self-directed learning. The module directories will provide details of these distributions for each module.

In the first instance, each taught module will commence with block mode weekend delivery by KBS faculty and be continued with part-time evening delivery by local faculty. Later in each term the KBS faculty will return to Singapore to deliver a further weekend of block mode teaching. 

All assessments, including coursework assignments, term papers, and examinations, for the taught modules will be set jointly and graded by the KBS and Singapore module teams. 

The provision of Research Methods training is an essential requirement to prepare course members to undertake the research project and write the dissertation. In order to ensure consistency with existing KBS pedagogic practice in respect of masters dissertations, the research methods training will be delivered jointly by KBS and Singapore faculty. Each period of block mode delivery by KBS faculty will include a session devoted to research methods, with further research methods classes delivered by the Singapore faculty. 

Project and dissertation supervision will be undertaken by Singapore faculty, reporting to the Dissertation Module Leader, who will be a member of the KBS faculty. All dissertations will be second marked and agreed by KBS faculty, in order to ensure consistency in the application of assessment strategy and quality assurance.

F.
FIELD REFERENCE POINTS

The field is part of the University's Postgraduate Credit Framework (PCF) and a constituent of the Postgraduate Modular Finance Scheme (PGMFS) based in the School of Accounting & Finance. It is, therefore, subject to the PCF assessment regulations.

The major external reference point for this field is the Masters Awards in Business and Management Subject Benchmark Statement, published and promulgated by the Quality Assurance Agency for Higher Education in October, 2002.

The Corporate Governance and Strategy field has been designed with reference to this QAA benchmark. The benchmark statement sets out the following four purposes for business and management masters programmes to be awarded by UK universities:

· the advanced study of organisations, their management and the external changing context in which they operate;

· preparation for and/or development of a career in business and management by developing skills at a professional or equivalent level, or as preparation for research or further study in the area;

· development of the ability to apply knowledge and understanding of business and management to complex issues, booth systematically and creatively, to improve business and management practice;

· enhancement of life-long learning skills and personal development so as to be able to work with self-direction and originality and to contribute to business and society at large.

In addition the benchmark statement also sets out a range of cognitive, critical, intellectual, research, personal and interpersonal skills (Appendix 2 of the benchmark statement) that masters level courses in business and management should deliver and enhance. These are:

(a) critical thinking and creativity: managing creative processes in self and others; organising thoughts, analysis, synthesis, critical appraisal. This includes the capability to identify assumptions, evaluate statements in terms of evidence, detect false logic or reasoning, identify implicit values, define terms adequately and generalise appropriately; 

(b) problem solving and decision making: establishing criteria, using appropriate decision techniques including identifying, formulating and solving business problems; the ability to create, identify and evaluate options; the ability to implement and review decisions; 

(c) information and knowledge: scanning and organising data, abstracting meaning from information and sharing knowledge; 

(d) numeracy and quantitative skills including the use of models of business situations; 

(e) effective use of Communication and Information Technology (CIT); 

(f) two-way communication: listening, negotiating and persuading or influencing others; oral and written communication, using a range of media, including the preparation of business reports; 

(g) personal effectiveness: self-awareness and self-management; time management; sensitivity to diversity in people and different situations; the ability to continue learning; 

(h) effective performance within a team environment and the ability to recognise and utilise individuals’ contributions in group processes; team selection, delegation, development and management; 

(i) leadership and performance management: selecting appropriate leadership style for situations; setting targets, motivating, monitoring performance, coaching and mentoring, continuous improvement; 

(j) ethics and value management: recognising ethical situations, applying ethical and organisational values to situations and choices; 

(k) ability to conduct research into business and management issues; 

(l) learning through reflection on practice and experience. 

G.
TEACHING AND LEARNING STRATEGIES

The teaching and learning strategy for the Corporate Governance & Strategy field has been informed by the extant teaching and learning strategies adopted by the University and the Faculty of Business.

Teaching Delivery

The teaching programme will be delivered by a teaching team comprising permanent members of the KBS faculty and part-time Singapore-based staff. Each taught module will be delivered in a mixed pattern of block mode and part-time evening mode. KBS faculty will teach two weekend blocks for each module; one weekend block at the commencement of a module and another weekend block at an intermediate stage. The rest of the teaching programme will be delivered by Singapore faculty in a part-time evening mode.

The Dissertation module will be managed by a KBS module leader, responsible for ensuring that each course member has a viable research project and has been allocated a suitable supervisor. Dissertation supervision will be undertaken by Singapore faculty. The KBS module leader will monitor each student's progress in consultation with the members of the Singapore team. This monitoring activity will be undertaken via e-mail, although there is provision for the module leader to visit Singapore if this is deemed necessary.

The integration of the joint KBS-Singapore teaching team is regarded as an important issue and opportunities for pedagogic development and joint research will be explored during the planned visits of KBS faculty.

Learning and Teaching Strategies

The learning environment at Kingston Business School requires the employment of teaching methods and approaches to learning which, as a general rule, involve lecturers as facilitators and managers of learning, rather than experts and arbiters of canonical knowledge. The approach to student learning is a reflection of the Learning and Teaching Strategy of the Faculty, which seeks to provide a learning experience from which all students gain optimum benefit.


Furthermore, these teaching and learning strategies take cognisance of the QAA Masters Level Subject Benchmark Statements which make specific reference to knowledge and understanding, together with a range of cognitive and intellectual skills, and specific techniques expected as outcomes in all master’s programmes.


The strategy is predicated on the assumption that course members seek:


· a wide range of knowledge and understanding that is recognised by, inter alia, prospective employers 

· enhanced transferable skills of analysis and synthesis that they will be able to utilise to enhance their future careers

To meet these objectives in the context of a one-year programme requires flexibility, both in terms of the approaches to learning adopted by course members, and also in teaching delivery and support for learning provided on the part of the University. Key resources for students include:


· tutor-led learning in formal lectures, classroom activities and directed learning undertaken outside formal class contact

· independent self-directed learning on the part of students

· use of study groups, including discussions and directed exercises for use outside the classroom


· individual preparation of case materials and exercises

· peer group interaction and mutual support from other members of the cohort

· the facilities available through the Learning Resources Centre, including on-line bibliographic databases (such as EBSCO, Emerald, Ingenta), financial databases (such as FAME, Datastream, Thomson One banker Analytics), and other electronic media

· individual supervision by lecturers for the preparation of the dissertation

the Blackboard on-line Learning Management System, including on-line discussion groups

The Course Team will facilitate student learning by providing materials, structures and support for the learning process. Lecturers direct learning by identifying appropriate concepts, principles, theories, reading, case materials, exercises and topics or scenarios for class discussion. They also lead discussion, to ensure that key learning points are acquired. Lecturers also use Blackboard to provide additional materials as a means of engendering independent and collaborative and interactive student learning, and for communicating with students.

Learning Materials and Resources

Each module will have a core text(s), which might include a standard, recommended textbook or a KBS open-learning text(s). Course members will also have access, via Blackboard, to materials, cases and papers developed by KBS staff, as well as the University's electronic bibliographic and financial databases. (Current licensing arrangements for these databases allow for remote access for University student domiciled outside the UK, although course members might be required to sign an undertaking about non-commercial usage.) Case studies will also be made available from sources such as the European Case Clearing House (which acts as a global repository for cases).

In addition to the Kingston University facilities, the course members will have access to the extensive business and management learning materials at the National Library of Singapore. This resource was visited during the Institutional Review visit and members reported favourably on the materials available there.

Learning Time


Each taught module requires 150 learning hours. This total is distributed between different methods and modes of learning and will vary with the demands of the subject material of each module. Nevertheless a typical pattern of learning for the standard taught modules might consist of

· 36 hours of class contact

· 48 hours of directed learning, including study group interaction

· 66 hours of self-directed learning including assessment

The different modes of learning activities will require course members to engage with 

· Class contact, which will typically comprise three hours per week, including lectures, tutor-led classroom activity, discussions, case-study analysis, and student presentations

· Study group sessions, directed learning and independent self-study: reading, specific tasks in preparation for or in support of class learning, such as case study preparation, case analysis, preparing oral presentations and working in study groups

· Assignment and examination preparation

The dissertation module requires 600 learning hours comprising

· Dissertation research and preparation: research methods training, involving literature search, preparation of a proposal, meetings and discussions with personal supervisor, data collection, creative thinking, data analysis, synthesis of a literature to produce a coherent critique, writing up and editorial work associated with the final presentation of the dissertation.


Organisation of Teaching

The theory, principles and concepts associated with the subject-based modules will be introduced typically (although not exclusively) during part of the three-hour class contact periods. Class contact will also be used to elicit (a) planned student input, such as responses to pre-seen case studies, problems sets and pedagogic exercises; (b) ad hoc interventions from course members.

Typically the teaching programmes of each module will involve a series of topics involving class activities, supported by directed learning. The directed learning will involve the setting of key reading material, case study preparation and practical exercises. The key reading material include will include articles and papers in the relevant academic and professional literatures, together with appropriate textbooks.  

The teaching delivery will also include dissertation supervision, where the supervision will adopt the roles of mentor, adviser and critical respondent. The School of Accounting & Finance has developed a comprehensive guide to the dissertation process and this will form the basis of the teaching undertaken in the Research Methods module and will be used to support the teaching function associated with dissertation supervision.

Study Groups

Study groups are a widely used method of development and learning in business education at KBS. They have been found to be especially useful in facilitating adult learners, and are therefore highly suitable for this programme.

They are designed to provide a forum for small group interaction, which encourages deep learning processes, and also provides peer group support. They have the further advantage of affording students the opportunity to develop their team work and leadership skills. Experience of the benefits of study groups has led the Course Team to the view that they are a particularly important link in the learning process.

Blackboard Online Learning Management System

Individual Kingston faculty make considerable use of Information and Communications Technology (ICT) in the delivery of the PGMFS. This is achieved via the Blackboard Online Learning Management System, adopted by the University. This is advantageous for students because they can have ready access to course materials wherever and whenever needed, including remote access. 

The Blackboard system also provides the opportunity for the facilitation of student interaction via discussion groups, and also for research supervision. With the employment of two sets of teaching faculty to deliver the programme there is likely to be less use made of the Blackboard system in the early stages. However, over time the development team expects to see increasing use made of this resource. 

H.
ASSESSMENT STRATEGIES

Strategy and Principles and Purpose of the Assessment Strategy

The assessment strategy reflects the aims and learning outcomes of the programme. It is designed to assess the knowledge and skills essential to meet the overall requirements of a masters degree, as well as the specific knowledge requirements of individual subject modules.

The purposes of the assessment strategy are:

· provide formative assessments to enable course members to develop and measure their knowledge, understanding, skills and capacities associated with a masters degree 

· enable course members to demonstrate their ability to apply theory, concepts, principles and empirical evidence to the practice of strategy, governance and financial decision making and to develop flexible, innovative, and conceptually robust solutions to problems in these fields

· provide opportunities for course members to utilise and apply their own experience in assessment 

· provide an equitable, consistent and reliable measure of achievement and performance

Assessment Methods

The summative assessment regime will utilise a variety of assessment methods and techniques in order to reflect the teaching and learning strategies employed. These will include

· written analyses of case studies, traditional academic essays, and quasi business reports

· formal examinations and objective testing

· formal classroom presentations 

· essays based on theoretical issues; reports and analyses

· group assessments, although this mode will not be utilised as the sole method of assessment for any module

· some assessments will require students to use information technology, (for example, bibliographic databases such as Ebsco, Emerald, Ingenta Proquest), electronic data sources (for example, the financial databases FAME. Datastream), and various presentational, such as PowerPoint, and analytical software packages, such as Excel and SPSS.

The formative assessments and marking strategies will be set jointly by KBS and Singapore faculty and a system of double marking will be utilised to ensure consistency and accuracy.

Assessment and Examination Schedule

All assessments will be set jointly by the KBS-SAICSA module teams, although ultimate responsibility for the assessment regime and each assessment will lie with KBS staff. The application of a wide range of assessment methods is designed to give a fair reflection of student ability through a comprehensive performance measurement profile. Each year a Scrutiny Committee will agree the programme of assessment for the course to ensure an appropriate balance of assessment methods and manageable assessment schedule, 

The scope and variety of assessment types are specified in the individual module descriptors that are contained in the Module Directory. These module descriptors provide details of indicative assessment regimes for individual subject areas. 

Assessment Boards

There are four types of committee involved in the assessment process. These are

· The Scrutiny Committee, which meets to consider the assessment schedule, the academic validity of each assessment, and the balance of assessments to be utilised for the course as a whole. The committee operates under the auspices of the Head, School of Accounting and Finance.

· The Mitigating Circumstances Panel, which meets to consider any written and documented mitigation that students might offer as a reason for underperformance in assessment.

· The Module Assessment Board (MAB), which meets in the presence of external examiners to monitor results of assessment in each field (subject discipline).

· The Programme Assessment Board (PAB), which meets in the presence of external examiners to consider each candidate's performance in assessment and to decide on the appropriate award to be conferred.

I.
ENTRY QUALIFICATIONS

The minimum entry qualifications 

Qualification of accredited professional body or institute in a cognate field of business and management or law at the equivalent of M level.  Examples of appropriate professional institutes would include: the Institute of Chartered Secretaries and Administrators, the Association of Chartered Certified Accountants, the Chartered Institute of Management Accountants, the Institute of Chartered Accountants in England and Wales (and sister institutes elsewhere), the Law Society, Certified Public Accountants.

Alternatively, entrants might have a masters degree in a cognate field.

In Singapore all citizens have English and one other language (Mandarin and Bahase) as a ‘first’ language and study for academic and professional qualifications in English; applicants from the traditional Singaporean background will not normally required to take a formal test of English proficiency. Where study and assessment for academic and/or professional qualifications were not undertaken in English, and when English is not a first language, applicants will be required to have passed a recognised English language qualification, such as


TOEFL score of 600 plus TOEFL written test score at Grade 6 or better


TOEFL computer based test with a minimum score of 250


British Council IELTS with band 7 or better


Cambridge proficiency in English with grades A to C

Normally, entrants will hold a bachelors degree, although this need not be a pre-requisite.

Typical entry qualifications set for entrants 

Typical entrant would hold a bachelors degree in a cognate field with second class honours, or equivalent grading in a non-UK degree. The entrant would also hold professional qualification from an relevant professional institute. 

J.
CAREER OPPORTUNITIES

Typically course members will be currently employed and would be pursuing professional careers in business and management. The masters qualification should enhance career prospects, both with existing and prospective employers, due to its generic value in the managerial labour market. Holding a masters qualification related to business and management will enhance the standing of graduates and it will also signal to employers that the individual is  committed to continuing professional development. 

The generic benefit should be enhanced for those course members who choose to follow a career development based on and requiring specialist knowledge and expertise in corporate governance. However, given the global prominence of corporate governance issues a masters qualification in this field will also enhance the employment prospects of non-specialists.

K.
INDICATORS OF QUALITY

The quality of teaching and learning at Kingston Business School was rated as excellent in the last Quality Assurance exercise. The School has been consistently well placed in the various league tables concerned with teaching quality in UK business schools.

In the last Research Assessment Exercise, Kingston Business School improved its rating to 3a, and since then the School of Accounting & Finance has made a substantial number of new academic appointments, which has delivered a marked increase in its research activity. A number of Accounting and Finance faculty have research interests and activity in the area of corporate governance, including a commissioned research project in 2003 for the Department of Trade and Industry.

Programmes in the School of Accounting & Finance are accredited by all the major professional accounting bodies, such as ACCA, ICAEW, CIPFA, CIMA and by ICSA, the premier professional institute in the field of corporate governance.

L.
APPROVED VARIANTS FROM THE PCF

Because of the advanced standing of entrants for 60 M level credits due to professional or other M level qualification, approval is sought not to offer the intermediate award of a Postgraduate Certificate in this field.
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