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FIELD SPECIFICATION

A. NATURE OF THE AWARD

	Awarding Institution:
	Kingston University

	Programme Accredited by:
	N/a

	Final Award:
	BA (Hons)

	Intermediate Awards:
	none

	Field Title:
	Golf Management

	FHEQ level for the final award:
	Honours Degree

	Credit rating by level:
	120 @ level 3 (top up from HND or Foundation Degree)

	JACS code:
	N290

	Prospectus link:
	http:/www.guildford.ac.uk 

	QAA Benchmark:
	Business & Management (General)

	Minimum/Maximum Period of Registration:
	Minimum 1 year Full Time, Maximum 3 years Part Time 
Minimum 2 years Part Time, Maximum 6 years Part Time

	Date specification produced/revised:
	May 2006 / November 2011

	Faculty:
	Faculty of Science, Engineering and Computing

	School(s):
	School of Geography, Geology & the Environment

	Location(s):
	Guildford College –Stoke Park & Merrist Wood Campus’


__________________________________________________________________________

B. FEATURES OF THE FIELD

	1. Title:
	BA (Hons) Golf Management

	2. Modes of delivery:
	Full-time 1 yr or Part-time 2 yrs

	3. Features of the Field:
	


This is a one year progression from HND or Foundation Degree.
All students will study a number of ‘generic’ management modules where underpinning theory will be presented and developed.  Students will then apply the theory in the context of Golf Management. 

The Professional Development module will cover the general principles of Professional Development and the student will develop skills or undertake training relevant to Golf Management. For instance a Golf Studies student may need to maintain or improve their golf handicap. The student will be assessed on generic activities such as preparation of a skills audit, development of an implementation plan and a final reflection on the development process.

The research project will be a major piece of research into an issue of relevance to the Golf Management industry see section H (Assessment Strategies – research project topic examples)  It will be assessed on criteria such as structure; depth of evaluation of the issue (literature review); understanding and application of research theory (methodology); and range and number of sources used.

The Learning Coach will come from Guildford College from a vocational background in Golf Management. The Learning Coach provides vital support for the student and will enable:
a. Contextualisation of the generic management modules (see below)
b. Facilitation of professional development activities, and

c. Subject specific knowledge for the research project
It is envisaged that the learning coach will hold group seminar sessions with cohorts of students and also provide one to one coaching related to professional development and also supervision of the student’s research project. The Learning Coach will organise and liaise with the Golf Secretaries Association to provide a series of focused lectures to support and help contextualise each management unit related to the golf industry. This will provide highly relevant up to date consideration of current issues involved in golf management. 
C. EDUCATIONAL AIMS OF THE FIELD

The main aims of the field are to:
· Present a cohesive programme of study building on the underpinning knowledge gained in the Higher National Diploma or Foundation Degree.

· Produce competent graduates with a good knowledge of organisational business management relevant to the specialist area of Golf Management.

· Enable graduates to carry out independent research into a current business issue related to Golf Management.

· Prepare graduates to advance their careers personally professionally and/or academically.

· Provide opportunity for the development of key transferable skills relevant to future careers in Golf Management.

__________________________________________________________________________
D. LEARNING OUTCOMES (OBJECTIVES) OF THE FIELD

Knowledge and Understanding

Students will be able to:
· Understand the concepts and theories relative to the development and operation of markets for resources, goods and services inclusive of an awareness of customer expectations, service and orientation.

· Understand the sources, uses and management of finance; inclusive of the use of accounting and other information systems for managerial applications.

· Understand the issues concerned with the management and development of human resources within an organisation.

· Develop appropriate policies and strategies within a changing environment, meeting the interests of stakeholders; 

· Develop an awareness and understanding of contemporary business issues.

Cognitive (Thinking) Skills

Students will be able to:
· Devise and sustain arguments and solve problems using ideas and techniques within the management discipline.

· Critically evaluate arguments, assumptions, and abstract concepts.

· Make judgements, frame appropriate questions and identify a range of solutions to a problem.

Practical Skills

Students will be able to:
· Prepare reports and briefing documents.

· Give presentations in a range of contexts.

· Conduct research into an industry issue using research sources and appropriate methodologies.

Transferable (Key) Skills 

By the end of the degree programme students will be able to:
· Demonstrate communication skills which may include the ability to present qualitative and quantitative information in a form appropriate to the intended audience.

· Develop numeracy skills and the ability to manipulate data and appreciate statistical concepts.

· Demonstrate Information technology skills, which may include the use of spreadsheets, databases, word-processing and presentation packages.

· Progress studies and develop interpersonal skills, including the ability to work as part of a group.

· Demonstrate personal, organisational, problem solving, decision-making, time management and resource management skills.

E. FIELD STRUCTURE

The Degree programme will build upon the credits achieved through successful completion of the HND in Sports & Exercise Science (Golf Management) or Foundation Degree.  All modules within the field are at HE Level 3 and will carry 15 credits for a single module and 30 credits for a double module.  All modules are compulsory for students.
The duration of the programme is 1 year full time and 2 years part time.  For an award of BA Honours Degree, students must successfully complete the 120 credits at HE3.

4x15 credit modules at 150 guided learning hours.

2x30 credit modules at 300 guided learning hours.
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F. FIELD REFERENCE POINTS

The following reference points have been considered in the design of the programme:
· QAA code of Practice for Higher Education

· Framework for Higher Education Qualifications

· Progress files from Higher Education (QAAHE). Reference to the design of a Personal Development Plan has helped shape the expected outcomes from the Professional Development module.
· Subject Benchmark Statement – Business & Management (general)

1. The benchmark statement refers to three main areas in which students are expected to demonstrate relevant knowledge (para 3.2), viz. ‘Organisations’, External Environment’ and ‘Management’.

The Golf Management programme has a range of modules that address specific aspects of these areas and also relationships between them as follows…

a. “Organisations - this encompasses the internal aspects, functions and processes of organisations including their diverse nature, purposes, structures, governance, operations and management, together with the individual and corporate behaviours and cultures which exist within and between organisations and their influence upon the external environment” (Para 3.4). Golf management students will be able to consider a wide variety of golf organisations that may include golf driving ranges, golf clubs, golf retail outlets, golf service operations, golf administration and golf manufacturing as examples.
Modules, which encompass study of such areas, include: ‘Managing Activities and Projects and ‘Leadership & Management.
b. “External environment - this encompasses a wide range of factors, including economic, environmental, ethical, legal, political, sociological and technological, together with their effects at local, national and international levels upon the strategy, behaviour and management of organisations.” (Para 3.5). Golf businesses must be aware of the external environment and be prepared to manage change effectively especially as the golf product is seen as a luxury in most societies.
Modules, which encompass study of such areas, include: ‘Strategic Marketing Management’ and ‘Leadership & Management.
c.  “Management - this encompasses the various processes, procedures and practices for effective management of organisations. It includes theories, models, frameworks, tasks and roles of management together with rational analysis and other processes of decision-making within organisations and in relation to the external environment” (Para 3.6). Students will be able to consider the role of the golf manager in a wide variety of settings. 
All modules encompass study of such areas.

2. There is an expectation; as identified in the benchmark statement that students will demonstrate Knowledge and Understanding of specific elements (Para 3.7). These elements are shown below with the modules that relate to them.

“MARKETS - the development and operation of markets for resources, goods and services”. Modules relating to these areas include: ‘Strategic Marketing Management’.

“CUSTOMERS - customer expectations, service and orientation”. Modules relating to these areas include: ‘Strategic Marketing Management’.

 “FINANCE - the sources, uses and management of finance; the use of accounting and other information systems for managerial applications” Modules relating to these areas include: ‘Managing Financial Resources’.

“PEOPLE - the management and development of people within organisations” Modules relating to these areas include: ‘Managing Activities & Projects’ and ‘Leadership & Management’.

“OPERATIONS - the management of resources and operations”. Modules relating to these areas include: ‘Managing Activities & Projects’

“BUSINESS POLICY AND STRATEGY - the development of appropriate policies and strategies within a changing environment, to meet stakeholder interests”. The Module relating to these areas is: ‘Leadership & Management’

“CONTEMPORARY & PERVASIVE ISSUES - a range of contemporary and pervasive issues is expected to be addressed. These may change within the lifetime of these benchmark standards but the following are illustrative examples: business innovation, e-commerce, creativity and enterprise, knowledge management, sustainability, globalisation, business ethics, values and norms.” All modules encompass study of such areas.

__________________________________________________________________________

G. TEACHING AND LEARNING STRATEGIES

1. The Degree in Golf Management is designed to develop a student’s knowledge, understanding, cognitive skills, practical skills and key transferable skills. 

The programme lays emphasis on student self-direction and responsibility in the learning and teaching strategies involved. These strategies will be geared towards some of the following learning processes:

· Awareness raising and knowledge acquisition

· Conceptual and critical understanding

· Critical reflection

Students will be encouraged to engage with new areas of knowledge and experience and to deepen existing knowledge through lectures, seminars and supervised independent learning. Learning and teaching strategies will be deployed to encourage critical analysis of texts, concepts and current practices within sessions including group and individual project work and workshops.  Throughout their studies students will be encouraged to reflect on new concepts and practices.

It is envisaged that the learning coach will hold group seminar sessions with cohorts of students and also provide one to one coaching related to professional development and also supervision of the student’s research project.

The Professional Development module has been designed to enable students to evaluate their professional skills; to develop a plan to improve their skills and to monitor and evaluate their development. It is designed to encourage the student to consider their current and future professional development needs, thus equipping them with the techniques necessary to pursue continual professional development throughout their career.
2. Learning Coach Programme- the Learning Coach is an amalgamation of the roles of personal tutor and mentor. Learning Coaches will be based in the School of Horticulture and Golf Management.

3. The role of the Learning Coach is to provide a structured framework within which students are guided to undertake a process of self assessment and personal development to further their academic and professional potential.

The Learning Coach will initially provide direction and guidance in academic and professional development required by the Golf Industry enabling the student to take greater responsibility for their own learning.

Through the delivery of workshops, personal and academic tutorials the Learning Coach will aid the Learner in the creation of a Personal Development Plan. Initial sessions will incorporate skills of self-evaluation, setting of clear objectives and targets in addition to reflective skills development. Using career development models the Learning Coach will direct students to planning a series of activities over the long term to achieve career goals and deliver aspirations.

A key task of the Learning Coach will be the facilitation of learning from the generic management modules and their application to the field of Golf Management.

The Learning Coach will also act as supervisor for the Research project providing industry specific knowledge.

Summary

The role of the Learning Coach:

· Support of learners within the Golf Professional dimension
· Contextualisation of the generic management modules
· Delivery of industry specific management 
· Provision of support for the professional development module 
· Assistance in the identification of career pathway
· Direction in the development of the professional development plan
· Professional guidance and subject knowledge for the research element
· Key contact with the Golf Industry to support research activities
· Liaison with employers and industry for assessment of student 
performance

Learning Coaches will be industry specific and several will be involved in the support of students within the programme.
__________________________________________________________________________

H. ASSESSMENT STRATEGIES 
Students will be assessed by a variety of means.  Credit will be given, for example, for a valuable contribution to group work, an effective presentation or an intelligent use of a piece of computer software.  

The subject lecturer will describe the assessment methods for each module during the first session of a module.   Not all activities will be formally assessed; those which are to be formally assessed will be designated in advance.

Students may be assessed on their performance in a series of assignments throughout each module.  Assignments may be weighted according to the amount of work required and their complexity. Modules will usually be assessed by two assignments although this standard pattern may be adapted if necessary. 

Assessments will be staggered throughout the module to enable feedback on performance to be given to students prior to submitting or taking a further assessment activity. 

The research project will be a major piece of research into an issue of relevance to Golf Management. The Research Project does however have a number of staged assessments (Outline, Draft Literature Review and Draft Methodology) and a final assessment (the final Research Project). This reflects the significance of this module and the difference in its nature from previous work carried out by the student.

Research is seen within a framework of business and management and studies specific to professional development within the industry. 

The business aspects could focus on the financial, marketing or events development applied to the industry. The academic ability of the student will be assessed through generic framework and knowledge of the industry.

Alternatively the students may elect to undertake research into the specific professional field.
Potential research project topics in Golf Management might include:

· Golf coaching - 'a detailed analysis of methods when initiating the backswing for elite golfers'

· Golf management - ‘what are the main considerations for implementing a marketing strategy in corporate golf days using the internet?’

· Sports injuries – ‘a consideration of movement patterns during practice to identify potential stress points’

· Biomechanics – ‘a methodical study of human movement when addressing the golf ball prior to the full swing’
_______________________________________________________________________

I. ENTRY QUALIFICATIONS

· The minimum entry qualifications for the field are: HND in Sports & Exercise (Golf Management) with a Merit profile or Foundation Degree in an equivalent subject (Normally an equivalence of 120 CAT points at HE Level 2).
· Typical entry qualifications set for entrants to the field are: HND in Sports & Exercise (Golf Management) with Merit.
· Equivalent qualifications will be considered on an individual basis.

· An interview and assessment of Golf ability may be required. 

__________________________________________________________________________

J. CAREER OPPORTUNITIES

Graduates with a BA in Golf Management may gain employment in a variety of fields, such as:

· Driving Range
· Fitness/leisure club

· Corporate golf/retail sector

· Promotional golf business

· Management of players

· Golf tour operations

This will largely depend upon graduates’ career goals, and the skills and experience developed through industrial experience, research project and professional development.

__________________________________________________________________________
K. INDICATORS OF QUALITY

QAAHE reported on the Quality of Business and Management Education in 1994 with a review of new provision (HNC/HND) in 2000/2001 giving approval to the provision.
An academic subject review of Agriculture, Forestry, Agricultural and Food Sciences in April 2004 looked at HNC Sports Turf, HND Animal management, HND Equine Management and HND in Sports and Exercise Sciences (Golf Management).  The reviewers had confidence in the academic standards achieved by the programmes, approved the quality of teaching and learning, commended student progression within the HND in Animal Management and commended the quality of learning resources.
_________________________________________________________________________

L. APPROVED VARIANTS FROM THE UMS/PCF 
None Applicable. 
3. Table 1 - CURRICULUM MAP FOR BA (Hons) GOLF MANAGEMENT 

	
	
	Programme Outcomes (Section D)

	Module Title
	Code
	1A
	1B
	1C
	1D
	1E
	2A
	2B
	2C
	3A
	3B
	3C
	4A
	4B
	4C
	4D
	4E

	Managing Activities and Projects 
	SG3001
	X
	
	
	X
	X
	X
	X
	X
	X
	X
	
	
	
	X
	X
	X

	Strategic  Marketing Management
	SG3002
	X
	
	
	X
	X
	X
	X
	X
	X
	
	
	
	
	X
	
	

	Managing Financial Resources
	SG3003
	
	X
	
	
	X
	X
	X
	X
	X
	
	
	
	X
	
	X
	

	Leadership and Management
	SG3004
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	
	X
	
	
	
	

	Professional Development
	SG3005
	
	
	
	
	
	
	X
	X
	
	X
	
	X
	
	
	
	X

	Research Project
	SG3006
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	X
	
	X
	
	
	X


	Knowledge & Understanding
	Practical Skills

	1A
	Understand the concepts and theories relative to the development and operation of markets for resources, goods and services inclusive of an awareness of customer expectations, service and orientation.
	3A
	Prepare letters, reports and briefing documents

	
	
	3B
	Give presentations in a range of contexts

	1B
	Understand the sources, uses and management of finance; inclusive of the use of accounting and other information systems for managerial applications.
	3C
	Conduct research into a land based industry issue using research sources and appropriate methodologies.

	1C
	Understand the issues concerned with the management and development of human resources within an organisation.
	
	

	1D
	Develop appropriate policies and strategies within a changing environment, meeting the interests of stakeholders;
	Transferable Skills

	1E
	Develop an awareness and understanding of contemporary business issues.
	4A
	Communication

	
	
	4B
	Numeracy

	Cognitive Skills
	4C
	Use of ICT

	2A
	devise and sustain arguments and solve problems using ideas and techniques within the management discipline.
	4D
	Teamwork

	
	
	4E
	Independent Learning

	2B
	critically evaluate arguments, assumptions, and abstract concepts,
	
	

	2C
	to make judgements and to frame appropriate questions and identify a range of solutions to a problem.
	
	


4. Table 2 - SKILLS MAP FOR BA (Hons) GOLF MANAGEMENT 

	Module Title
	Code
	Transferable Skill

	
	
	Communication 
	Numeracy
	Use of ICT 
	Teamwork
	Independent Learning

	Managing Activities and Projects 
	SG3001
	
	D
	
	
	
	
	T
	D
	A
	
	D
	A
	
	D
	A

	Strategic Marketing Management
	SG3002
	
	D
	
	
	D
	
	
	D
	A
	
	
	
	
	D
	

	Managing Financial Resources
	SG3003
	
	
	
	T
	D
	A
	
	D
	
	
	D
	A
	
	D
	

	Leadership and Management
	SG3004
	
	
	A
	
	
	
	
	
	
	T
	D
	
	
	D
	

	Professional Development
	SG3005
	T
	D
	A
	
	
	
	
	
	
	
	
	
	T
	D
	A

	Research Project
	SG3006
	
	D
	
	T
	D
	A
	
	D
	
	
	
	
	
	D
	A


T – Taught

D – Developed

A – Assessed

5. Table 3 - ASSESSMENT MAP FOR BA (Hons) GOLF MANAGEMENT 

	Module
	Credit points
	Assessment
	Weighting
	Week No

	Managing Activities and Projects
	15
	Group Presentation
	20%
	4

	
	
	Group Report
	65%
	21

	
	
	Personal Reflection/Application
	15%
	26

	Strategic Marketing Management 
	15
	Situational Review – 1000 words
	25%
	11

	
	
	Strategic Plan – 2500 words
	75%
	27

	Managing Financial Resources
	15
	Case Study Assignment  
	60%
	18

	
	
	Exam – 2 hrs 
	40%
	28

	Leadership and Management
	15
	Assignment – 3000 Words 
	60% 
	26

	
	
	Test – 2 hrs 
	40% 
	10

	Professional Development
	30
	Report – 1500 words 
	20%
	7

	
	
	Interim Evaluation – 4000 words
	50%
	15

	
	
	Review and presentation – 2000 words
	30%
	26

	Research Project
	30
	Project Proposal - 1500 words
	10%
	8

	
	
	Draft Literature Review - 1500 words
	10%
	16

	
	
	Draft Methodology - 1500 words
	10%
	20

	
	
	Research Project 
	70%
	28


Modules contributing to BA (Hons) Golf Management (top-up)
	Module code
	Module Title
	Credit Value
	Sponsoring School/Faculty
	Status of Module (validated/for approval)
	Module Leader

	SG3001
	Managing Activities and Projects


	15
	Earth Sciences & Geography 


	For approval
	Adrian Bettinson

	SG3002
	Strategic Marketing Management


	15
	Earth Sciences & Geography 


	For approval
	Neil Taylor

	SG3003
	Managing Financial Resources


	15
	Earth Sciences & Geography 


	For approval
	Adrian Bettinson

	SG3004
	Leadership and Management


	15
	Earth Sciences & Geography 


	For approval
	Tim Hurnell

	SG3005
	Professional Development


	30
	Earth Sciences & Geography 


	For approval
	Jamie Hutton 

	SG3006
	Research Project
	30
	Earth Sciences & Geography 


	For approval
	Jamie Hutton


MODULE CODE: SG3001 

LEVEL: HE3

CREDITS: 15

TITLE:

 Managing Activities and Projects
PRE-REQUISITES:

CO-REQUISITES:

 None
AIMS

· To provide students with theory and practical applications for transfer to their chosen careers

· To recognise that organisation of work can create added value to organisations and customers

· To recognise the broader involvement of all parties in providing quality goods and services

LEARNING OUTCOMES: 
On successful completion of the module, students will be able to:

· Evaluate the importance of business processes and process mapping in delivering outcomes based upon business goals and objectives

· Evaluate the potential impact of Quality Assurance and control  frameworks, to a given type of organisation

· Evaluate expectations of Environmental Management and evaluate the impact of Environmental Management systems on an organisation
· Design appropriate systems to monitor the quality of products and services

· Recommend theories and practical applications to improve organisational performance

· Discuss and critically review the concept of a systematic approach to project management including the use of project management software

CURRICULUM CONTENT (INDICATIVE)

· Role and use of business goals and objectives

· Business process mapping, process design and development

· Operational plans, contributors and basic patterns, role of stakeholders, resource planning

· Quality principles, ISO9000 concepts, methodology and applications
· Environmental Management Systems, ISO14000 concepts and applications
· Quality control, cost of quality, feedback and quality improvement processes

· Organisational management theories:

· Organisational Management techniques, statistical measurement, work allocation, bottlenecks, Key Performance Indicators use.

· Project management principles:


Methodology, milestones and critical path, communication and leading projects, cost control, time control, specification/deliverables control

TEACHING AND LEARNING STRATEGY (INDICATIVE)
A blend of guided learning, group discussion and independent investigation has been selected in order to achieve the desired outcomes.

The teaching and learning strategy is designed to encourage the student to develop an interest in experimenting with theories and techniques and question their use.

The delivery pattern is designed to allow both theoretical analysis and application to a familiar environment.

The teaching and learning methods include personal and group tutorial input, case studies, group and individual study.

45 hours unit delivery (group)

3 hours subject support 1:1 within coaching programme

102 hours individual study (includes group discussion opportunities)

ASSESSMENT STRATEGY
The group presentation is intended to allow for assessment of student understanding and skills in the principles of managing activities as a group for a chosen Industry sector.  Students will be asked to consider the importance of operational plans, business processes and process mapping.  These principles are essential for understanding the requirements of the group report.  

The group report allows multiple views and perspectives regarding a chosen industry area, and how quality and environmental management systems might be implemented or improved as part of processes.

The individual reflection allows for peer assessment and to provide for personal views of the techniques employed, together with an evaluation of the applied techniques

MAJOR CATEGORIES OF ASSESSMENT

Assessment will be through one group presentation, typically 20 minutes’ duration (20% weighting)

One group report, typically 2,500 words (65% weighting) 

One personal reflection, typically 1000 words (15% weighting).
ACHIEVING A PASS

It is not a requirement that each component is passed in order to achieve a pass overall.
BIBLIOGRAPHY (INDICATIVE):

Core Text(s):

Slack N et al, (2003), Operations Management (4TH ed) Prentice Hall, Harlow, UK
Recommended Reading:

· Bowdin G et al, (2001) Events Management, Butterworth-Heinemann

· Lock D (2001), The Essentials of Project Management (2nd ed), Gower, Aldershot, UK

· Noakes S (2003), The Definitive Guide to Project Management: The Fast Track to Getting the Job Done on Time and on Budget, Prentice Hall, Harlow, UK

· O’Toole W, (2002), Corporate Event Project Management, John Wiley

· Goetsch DL et al, (2002), Understanding and Implementing ISO9000:2000 (2nd ed), Prentice Hall, New Jersey, USA
· Whitelaw K (2004), ISO 14001 Environmental Systems Handbook, Butterworth-Heinemann 
MODULE CODE: SG3002 
LEVEL: HE3


    CREDITS: 15

TITLE: 


Strategic Marketing Management

PRE-REQUISITES:

None


CO-REQUISITES: 

None


AIMS

· To develop the students’ ability to understand the marketing planning process and the management of the resulting activities.  

· To develop the ability to analyse a given market situation.  

· To be able to use appropriate analytical and development methodologies, identifying opportunities and risk, and identifying the implications of chosen competitive actions.
· To provide students with an understanding of strategic analysis; strategy selection and strategic implementation/control.

LEARNING OUTCOMES: 

On successful completion of the module, students will be able to:

· Describe the process by which a business develops a strategic plan.

· Conduct a strategic marketing audit considering appropriate internal and external factors

· Develop strategic marketing objectives and plans appropriate to the internal and external environment, setting and justifying budgets 

· Select a coordinated marketing mix incorporating appropriate stakeholder relationships for a particular marketing context

· Use appropriate measurements to evaluate the effectiveness of marketing plans and make recommendations for changes and innovations to marketing processes

CURRICULUM CONTENT (INDICATIVE)

· The nature and scope of strategic management

· Use of PEST, SWOT, environmental review

· Competitive environment using Porter’s ‘Five ‘Forces’

· Generic strategies (Porter)

· Boston Box, Ansoff matrix

· Establishing Competitive Advantage

· Product and Brand management, pricing strategy, management of sales & distribution channels, promotions management and techniques

· Implementation issues

· Impact of new and emerging technology
· Change Management
TEACHING AND LEARNING STRATEGY (INDICATIVE)

The Teaching and Learning Strategy is designed to promote student knowledge, understanding and skills in both the theory and practice of the different facets of marketing management.  Extensive use will be made of case study material, sourced from up to date texts, business press and professional journals.

The module leader will deliver key themes from the indicative content.  Practical workshop sessions will concentrate on student interpretation and research of text and case study material.  These sessions will introduce multiple theories and writers, using industry relevant examples, but not supplying material linking directly to the personal choice assignments.  This is designed to help understanding but to leave linkages and application to the student.

45 hours unit delivery (group)

3 hours subject support 1:1 within coaching programme

102 hours individual study (includes group discussion opportunities)
ASSESSMENT STRATEGY

The assignments are designed to assess student understanding and skills in identifying and analysing a strategic marketing situation using relevant secondary research relating to a business in a chosen Industry sector.  Students will be asked to nominate a business in an area of interest to them, identifying material that would contribute to a strategic review of the position of a business including internal and external factors.  They will then carry out the review of the chosen organisation formulate strategic options, evaluate these options and develop a three-year strategic marketing plan for the business.

MAJOR CATEGORIES OF ASSESSMENT

Assessment will be through two assignments. Assignment one will be a situational review of a chosen organisation considering internal and external factors (1,000 words). This will be weighted at 25%. 
Assignment Two will be a Strategic Plan for their chosen organisation (2,500 words). Students will be required to formulate strategic options, evaluate these options and develop a three-year strategic marketing plan for the business. This will be weighted at 75%.

ACHIEVING A PASS

It is not a requirement that each component is passed in order to achieve a pass overall.
BIBLIOGRAPHY (INDICATIVE):


Core Text(s)

Hooley G., Saunders J. and Piercy N. (2003) Marketing Strategy and Competitive Positioning, Prentice-Hall 
Recommended Reading:
S Dibb, L Simkin, W Pride & O C Ferell  (2000) Marketing: Concepts and Strategies, 3rd European Edition  : Houghton Mifflin Co. 
Kotler P (2005) Marketing Management, Prentice Hall

Scholes et al (2004) Exploring Corporate Strategy: Text and Cases, Prentice Hall  
Williamson et al (2004) Strategic Management and Business Analysis : Butterworth – Heinemann
Journals

Sloan Management Review

 Harvard Business Review

Journal of Long Range Planning

Web Sites

www.ft.com  Extensive research resources across all industry sectors, with links to more specialist reports

www.thetimes.co.uk  One of the best online versions of a quality newspaper

www.theeconomist.com  Useful links, and easily-searched archives of articles from back issues of the magazine
MODULE CODE: SG3003 
 LEVEL: HE3 
          CREDITS: 15

TITLE:


Managing Financial Resources

PRE-REQUISITES: 
None

CO-REQUISITES: 

None

AIMS

· To provide students with knowledge of sources of finance

· To provide awareness of the benefits of controlling financial resources

· To analyse and evaluate the financial position of an organisation

· To make decisions with the help of financial information

LEARNING OUTCOMES: 
On successful completion of the module, students will be able to:

· Recommend sources of finance available to organisations in given situations and discriminate between their merits and limitations.

· Analyse the use of finance as a resource within the business, its cost and uses in procuring assets and  in the working capital cycle

· Analyse the financial performance of businesses using financial statements and accounting ratios.

· Evaluate risks and recommend measures to control and monitor financial resources

· Make financial decisions based on financial information available using costing and budgeting techniques and investment appraisal.

CURRICULUM CONTENT (INDICATIVE)
· Sources of finance: major sources of finance for all types of businesses – retained profits, loans, investment by outside parties, shares, hire purchase and lease schemes, creditors, debt factoring and invoice discounting

· Cost of finance:  the costs of different types of finance to the business,  tax implications of different types of finance.
· Investment appraisal: Payback, Discounted Cash Flow (DCF), Net Present Value (NPV), Accounting Rate of Return(ARR), Internal Rate of Return (IRR).
· Working capital cycle:  debtor and creditor control, stock and work in progress implications

· Financial Statements:  the basic structure of main financial statements of a business, purpose of different financial statements, the interpretation of financial statements, (note: students are not required here to be able to construct the financial statements), main financial statements – profit and loss account, balance sheet, notes to the accounts, cash flow statements.

· Controls: cost codes, access to accounts, variance analysis, authorisation limitations, management accounting reports

· Costing decisions:  analysis of costs, methods and limitations of costing methods, 

TEACHING AND LEARNING STRATEGY (INDICATIVE)
The teaching and learning strategy will be to use case studies to give a range of different aspects of financial resources and decision making which will give the student a firm understanding of the role of financial management in business.

The teaching and learning methods include personal and group tutorial input, case studies, group and individual study. 

45 hours unit delivery (group)

3 hours subject support 1:1 within coaching programme

102 hours individual study (includes group discussion opportunities)
ASSESSMENT STRATEGY
The assessment strategy will be to use realistic business simulations that will stretch the students’ ability and provide opportunities for students to demonstrate their level of achievement.

MAJOR CATEGORIES OF ASSESSMENT
The assessment methods will be;
· One Case Study based assignment weighted at 60%, 

· One two hour exam weighted at 40%.

It is not a requirement that each component is passed in order to achieve a pass overall.
BIBLIOGRAPHY (INDICATIVE):

Core Text(s):

Dyson JR (2004), Accounting for Non-accounting Students (6th ed) 

FTPrentice Hall, Harlow, UK

Atrill P, McLaney E, (2006 – awaited) Accounting and Finance for Non-Specialists (5th ed), FTPrentice Hall, Harlow, UK

Recommended Reading:

Benedict A, Elliott B (2001), Practical Accounting, FTPrentice Hall, Harlow, UK

Wood F, (2005), Business Accounting Volumes 1 & 2 (10th ed), FTPrentice Hall, Harlow, UK

MODULE CODE:
   SG3004
LEVEL: HE3


CREDITS: 15

TITLE: 

    Leadership and Management
PRE-REQUISITES: None

CO-REQUISITES: None


AIMS

· For students to have the opportunity to take, evaluate, adapt and use established and developing themes of management and leadership

· Students to be able to more readily understand the theoretical principles that result in higher performing organisations

· Students to be able to use academic study in the development of their own management and leadership styles and skills
LEARNING OUTCOMES: 

On successful completion of the module, students will be able to:

· Identify, analyse and discuss the roles and functions of management and leadership in a given setting

· Evaluate the importance of management and leadership upon business goals and objectives

· Critically review known management and leadership models in the context of a given setting

· Critically analyse the principles and systems used in planning and control of the management process 
· Identify and discuss potential ethical issues related to management theory and practice 
CURRICULUM CONTENT (INDICATIVE)

· Differences and similarities of management and leadership

· Business impact of effective management and leadership

· Ethical dimensions, dilemmas and balancing stakeholder demands

· Models and theories:

· Management:: Classical, Human Relations, Systems and contingency approaches, stakeholder theory, management styles (Blake & Mouton) 

· Leadership: Peters, Adair, Tannenbaum & Schmidt, Belbin team development , Tuckman’s model of team development

· Motivation: Maslow, Aldefer, Herzberg, Vroom, McLelland

· Change management/control: Key performance indicators, Management by objectives,  Lewin force field analysis, PDCA cycle, incremental and step change
TEACHING AND LEARNING STRATEGY (INDICATIVE)

A blend of guided learning, group discussion and independent investigation has been selected in order to achieve the desired outcomes.    

The teaching and learning strategy is designed to encourage the student to develop an interest in a wide range of theories and to develop the ability to apply and question their use.  

The delivery pattern is designed to allow both theoretical analysis and application to a familiar environment, giving the students exposure to a wide range of theories with the opportunity for open discussion. Students will be able to develop their own tool-kit for dealing with diverse management problems. 

The teaching and learning methods may include personal and group tutorial input, case studies, group and individual study. 

45 hours unit delivery (group)

3 hours subject support 1:1 within coaching programme

102 hours individual study (includes group discussion opportunities)

ASSESSMENT STRATEGY

The assessment strategy has been chosen to allow for 

a) A strong understanding of theory that will allow the student to compare, contrast and apply theory

b) Personal development and assessment of themes to allow their capability in applying the themes to be demonstrated.

Assessment will be through:

i) One two-hour written test of four questions. This addresses the core concepts and theories introduced in the unit.

Outcomes addressed:

· Evaluate the importance of management and leadership upon business goals and objectives

· Critically review known management and leadership models in the context of a given setting

· Critically analyse the principles and systems used in planning and control of the management process 
· Identify and discuss potential ethical issues related to management theory and practice 

ii) One 3000-word assignment.  This addresses the need to show the capability in application or adaptation of the models and theories.

It is expected that this will reflect students’ own experiences and further reading, indicating their own management and leadership characteristics and development.

Outcomes addressed:

· Identify, analyse and discuss the roles and functions of management and leadership in a given setting

· Critically review known management and leadership models in the context of a given setting

· Critically analyse the principles and systems used in planning and control of the management process 
· Identify and discuss potential ethical issues related to management theory and practice 

MAJOR CATEGORIES OF ASSESSMENT

Test (2 Hours) - 40%

Assignment – 60%
ACHIEVING A PASS

It is not a requirement that each component is passed in order to achieve a pass overall.
BIBLIOGRAPHY (INDICATIVE):


Core Text(s)

Mullins LJ (2005), Management and Organisational Behaviour (7th Ed), 

Pearson Education, Harlow, Essex

Recommended Reading:

Harvard Business Review

Management Today

Belbin R Meredith, (1997) Changing the Way We Work, Butterworth Heinemann
Certo SC (2000) Modern Management, (8th Ed) Prentice Hall

Daft (2000) Understanding Management, Harcourt College Publishing 

Kanter, R M, Stein, B A, Jick, T D, (1992), The Challenge of Organizational Change: How People Experience It and Manage It, Free Press, New York.  

Kirkpatrick D L, (2001) Managing Change Effectively: approaches, methods and case examples, Butterworth-Heinemann, Woburn, MA, USA

Peters T (2003), Re-imagine! Dorling-Kindersley, London

Stoner JAF, Freeman RE, Gilbert DR, (1995) Management (6th ed) Prentice Hall

Ten Have, S., (2003), Key Management Models, Pearson/FT, Harlow

MODULE CODE:  SG3005 
   LEVEL: HE3 

     CREDITS: 30

TITLE:

Professional Development
PRE-REQUISITES:
None
CO-REQUISITES:
None
AIMS

· This module will allow students to explore the theory and practice of continuing professional development (CPD). 
· They will be supported as they analyse their own professional development needs and learning styles, set targets and create action plans to address the issues raised by their needs analysis. 
· The action plans will contain a negotiated programme of continuing professional development. 
· As participants implement their action plan they will generate a range of information that will form the evidence base of a portfolio or report.  
· Students will be required to complete a final critical evaluation of the extent to which they have achieved the targets set out in their action plan.
LEARNING OUTCOMES: 

On successful completion of the module, students will be able to:

· Demonstrate a critical understanding of the nature and philosophy of continuing professional development
· Conduct an analysis of their professional needs and develop appropriate targets from this
· Negotiate the planning, implementation and evaluation of a coherent programme of continuing professional development activity
· Provide evidence of professional development activity
· Reflect on the learning and development that has resulted from their programme of action.
CURRICULUM CONTENT (INDICATIVE)

· The concept of continuing professional development
· Local and National dimensions of continuing professional development
· Ethical issues relating to continuing professional development
· Experiential learning
· Models of professional development
· Needs analysis and action planning
· Planning and implementing a development strategy
· Successful completion of a negotiated programme of continuing professional development set within the framework of the relevant set of professional standards

TEACHING AND LEARNING STRATEGY (INDICATIVE)

A blend of guided learning, group discussion and independent investigation has been selected in order to achieve the desired outcomes.
The teaching and learning strategy is designed to encourage the student to develop an interest in experimenting with theories and techniques and question their use.
The delivery pattern is designed to allow both theoretical analysis and application to a familiar environment.
The teaching and learning methods include personal and group tutorial input, case studies, group and individual study.
35 hours unit delivery (group)

15 hours subject support 1:1 within coaching programme

200 hours individual study (includes group discussion opportunities)
ASSESSMENT STRATEGY

Assessment will be through a range of methods. This will include a presentation, an assignment and a personal reflection. The decision to use a range of assessment methods is intended to allow the student to develop a number of professional skills as a part of the assessment process. Students will be expected to maintain an evidence portfolio for the below assessments.

MAJOR CATEGORIES OF ASSESSMENT

The first assessment will be a written report identifying the students’ current level of golf and managerial skills and the clear setting of academic and personal and career objectives for the forthcoming year. 

The second assessment will be an interim report to evaluate learning and development against original aims and objectives. Reset these objectives in the light of review and evaluation. 

The third assessment will be a full report and review of the students’ progress over the year against the set objectives. The student will propose new SMART objectives for future professional development. A presentation will be required on an appropriate part of their report and will be presented to their tutor and peers. 
ACHIEVING A PASS

It is not a requirement that each component is passed in order to achieve a pass overall.
BIBLIOGRAPHY (INDICATIVE):

Core Text(s):

Pedler M, Burgoyne J & Boydell T (2001), A Manager’s Guide to Self Development, 4th Edition, England, McGraw-Hill
Recommended Reading:

Megginson, D, Whitaker, V (2003) Continuing Professional Development, CIPD 

Pearson, B, Thomas, N, (2002).The book of me: life coach yourself to success, Thorogood

BBC, Promoting A Positive Image (video)

Cottrell, S, (2003) Skills For Success : The Personal Development Planning Handbook, Palgrave Macmillan 
Dickson, A, (2000) Women At Work, Kogan Page, 

Elearn LTD, (2005) Management extra: Managing yourself. Pergamon Flexible Learning 

Moon, J, (1999) Reflection In Learning And Professional Development : Theory And Practice. Kogan Page. 
Farally M, Cochran A (1999) Science and Golf I, II, III. Human Kinetics 

Torkildson G (1992) Leisure and Recreation Management. E & F Spon

Mullin B, Hardy S, Sutton W (1993) Sport Marketing. Human Kinetics 

Schmiogall R (1996) Golf Superintendent’s Handbook of Financial Management. Ann Arbour Press

Sawyer T (2005) Golf and the Law : A practitioners guide to the law and golf course management. Carolina Academic PR 

Wiren G (1991) The PGA Manual of Golf. Macmillan Publishing Company USA.

Williams S (2001) Small Business Guide. Press Vitesse 

Rowntree D (2000) Managers Book of Checklists. Prentice Hall 
Journals
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MODULE CODE: SG3006         LEVEL: HE3 

    CREDITS: 30

TITLE:


Research Project 

PRE-REQUISITES:

None


CO-REQUISITES: 

None

AIMS

· The Research Project is intended to provide students with the opportunity to undertake a prolonged individual piece of work related to the golf field. 

· Students are expected to select and undertake research into a golf industry topic or issue, synthesising existing knowledge with the research they have undertaken. 

· The project aims to develop students’ research skills, analytical skills and their ability to understand and apply theory and practice within the golf field.

LEARNING OUTCOMES: 

On successful completion of the module, students will be able to:

· Demonstrate clarity of problem definition and scope; 

· Produce a relevant literature review using a thematic approach and appropriate writing style.

· Present a carefully argued case for the research methods employed; 

· Demonstrate a knowledge and understanding of both qualitative and quantitative research methods, prior to justifying an appropriate research paradigm for their project

· Show awareness and sensitivity to the ethical implications of the research method.

· Present the results of their research in an academically acceptable format, paying particular attention to integration of the literature review, critical evaluation of data, and clear presentation of research results.

CURRICULUM CONTENT (INDICATIVE)

· Definition of an issue or problem: choice and feasibility of topic, scope and constraints, problem identification, writing terms of reference.

· Project plan: planning techniques, activity scheduling, critical path planning.

· Collecting and collating data, qualitative and quantitative approaches, questionnaire design, interviewing techniques, observation, sampling models, checking reliability and validity, use of databases, CD-ROMs, Internet, library and book searches, note taking, organising data, recording and referencing.

· Evidence analysis: data analysis techniques, creative and lateral thinking, problem-solving techniques, cost benefit analysis.

· Presentation of conclusions: drawing conclusions, evaluating information, decision making processes and techniques, clear and concise presentation of information, visual presentation of complicated data, logical structure, report format.
TEACHING AND LEARNING STRATEGY (INDICATIVE)

A review of research methods is introduced early in the unit programme building on previous knowledge gained in the HND. This will provide support and focus and ensure that students have the relevant skills and underpinning knowledge necessary for independent work of this nature. The unit requires the submission of work at various stages of the project process and allows for assessment throughout the unit.

The Research Project is student centred and student driven and requires students to effectively develop, manage and co-ordinate their work from inception to completion. The unit will have a series of lectures at the beginning of the year to deliver the underpinning knowledge on the research process, research design and the scope and purpose of research projects. Thereafter contact will be through facilitation and guidance from nominated project tutors. 
ASSESSMENT STRATEGY

The unit will be assessed by three preparatory written pieces of work comprising a project proposal, draft literature review and draft methodology and by the submission of the completed final project document. The rationale for the project proposal is to ensure that in the first instance the student has a clearly defined, appropriate and well designed project. The draft literature review and draft methodology are intended to allow students to demonstrate that they understand the relevant areas of theory for their chosen topic and that their chosen research methods are appropriate. This approach also gives students the opportunity to improve their literature review and methodology for their final project document.

MAJOR CATEGORIES OF ASSESSMENT

Assessment type: 
Written assignment 

Weighting: 

10%

Additional details: 
Project proposal, word limit 1,500 words

Assessment type: 
Written assignment 

Weighting: 

10%

Additional details: 
Draft literature review, word limit 1,500 words

Assessment type: 
Written assignment 

Weighting: 

10%

Additional details: 
Draft methodology, word limit 1,500 words

Assessment type: 
Research Project 

Weighting: 

70%

Additional details: 
word limit 10,000

ACHIEVING A PASS
It is not a requirement that each component is passed in order to achieve a pass overall.
BIBLIOGRAPHY (INDICATIVE):

Core Text(s):

Easterby-Smith M, Thorpe R, Lowe A, (2002) Management Research (Sage Publications)

Recommended Reading:

· Allison, B (2004) The Students Guide to Preparing Dissertations and Thesis, 2nd Ed. London, Kogan Page

· Bailey V., Bemrose G., Goddard S., Impey R., Joslyn E. & Mackeness J., (1995) Essential Research Skills, London, Collins Educational

· Bell J. (2005) Doing Your Research Project 4th Ed., London, Routledge Farmer

· Blaxter L., Hughes C. & Tight M. (2001) How to Research, 2nd Ed., Buckingham, Open University Press

· Creswell J. (2003) Research Design 2nd Ed., London, Sage

· Gash S (2000) Effective Literature Searching for Research, England, Gower

· Hart C., (1998) Doing a literary Review, United Kingdom, Sage

· Howard K. & Sharp J. (2002) The Management of a Student Research Project, 3rd Ed. Aldershot, Gower

· Saunders M, Thornhill A, Lewis P (2002) Research Methods for Business Students (Pitman Publishing)

· Nicol A. (2003) Displaying Your Research Findings  Washington DC, American Psychology Association 
· Wiren G (1991) The PGA Manual of Golf. Macmillan Publishing Company USA.

· Williams S (2001) Small Business Guide. Press Vitesse 

· Rowntree D (2000) Managers Book of Checklists. Prentice Hall 

· Gratton C, Jones I (2004) Research Methods for Sports. 
· Thomas J, Nelson J (2001) Research Methods in Physical Activity. Human Kinetics
Journal
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