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B.
FEATURES OF THE FIELD
1.
Title

MA Human Resource Strategy and Change


PG Dip Human Resource Strategy and Change

2.
Modes of Delivery:


The programme is available in the following form:


Block release study (residential at Sunningdale Park)
3.
Features of the Programme

The National School of Government (formerly CMPS) - MA Human Resource Strategy and Change is a 12-month part-time course offered collaboratively by the School of HRM, Kingston University, and The National School of Government (NSG). The programme consists of an Induction programme followed by three modules.

The first module, BHM007 HR Strategy and the Management of Change, provides a critically examines the role of strategic HRM and how it relates to business strategy and the management of change. This module has 15 credits.
The second module, BHM006 Research Methods and Dissertation, represents the independent research element of the course leading to the submission of a master’s dissertation. It is made up of formal research methods classes and supervisory input. This module has 60 credits.

The third module, BHM014 Strategic HR in the Modern Public Sector Organisation, is built around the HR Capability Framework or the HRCF developed by Cabinet Office. This module has 15 credits.
The normal period of registration for the MA Human Resource Strategy and Change will be 12 months. Students who fail to submit their dissertation within this time may request an extension of up to a further 12 months. This decision is at the discretion of the Examination Board.

C.
EDUCATIONAL AIMS OF THE FIELD
The primary aim of the MA Human Resource Strategy and Change is to offer experienced middle to senior managers the opportunity to expand their knowledge of strategic issues in human resource management, in order to enhance their professional roles and personal ability. It aims to promote critical self-reflection in the context of a structured learning experience. Professional relevance and academic rigour will be achieved through a combination of taught, supervised and cohort experience.

The main aims of the MA in Human Resource Strategy and Change are to provide students with the opportunity to:


develop advanced critical skills of reflection, analysis and evaluation


enhance relevant professional knowledge of human resource management


research specific areas of HRM in depth by means of a master’s level dissertation


bridge the gap between theory and practice by undertaking assignments and a dissertation which have managerial implications.

D.
LEARNING OUTCOMES OF THE FIELD
1.
Knowledge and Understanding

On completion of the MA Human Resource Strategy and Change, students will be able to demonstrate an in-depth knowledge and understanding of:


the nature of corporate strategy and its linkages with HR strategy


leading edge developments in the field of  strategic HRM


the HR capability framework and its implications for effective HRM in the modern public sector organisation. 


business and management research

2.
Cognitive/Intellectual Skills 

On completion of the MA Human Resource Strategy and Change, students will be able to demonstrate:


depth of knowledge in strategic human resource management and related areas


an ability to think in a critically reflective and creative manner


an ability to analyse and solve complex problems


an ability to organise and synthesise complex information.

3.
Key/Transferable Skills

On completion of the MA Human Resource Strategy and Change, students will be able to demonstrate the ability to:


operate as independent learners


plan and conduct independent research


assemble and analyse qualitative and quantitative data (as appropriate) from a wide variety of sources


engage in full professional and academic communication with peers


communicate the results of independent research in a clear and professional manner in writing.
E.
FIELD STRUCTURE
The course is a taught master’s degree that is modular in structure. It is intended to facilitate theoretically informed enquiry into professional HR practice, and it has been carefully designed to build upon and develop the knowledge, professional expertise and skills of the students.

This programme is part of the University’s Postgraduate Credit Framework. Programmes in the PCF are made up of modules which are designated at level M.


Module 1 in the framework is valued at 15 credits.


Module 2, the dissertation, is valued at 60 credits.


Module 3 in the framework is valued at 15 credits.

In total the MA Human Resource Strategy and Change is valued at 180 credits.

The minimum requirement for a master’s degree is 180 credits.

The remaining 90 credits will be accredited on entry to the course by qualifications (eg the Postgraduate Diploma in Management Studies (DMS) or a postgraduate diploma accredited by the Chartered Institute of Personnel and Development (CIPD) and a first degree) as well as an assessment of prior experience and learning (APEL).

Duration of the programme: 1 year.

The programme structure is outlined in the diagram below.

	Module Title
	Module 

Code
	Module Type
	Credits
	Tutor 

Delivery 

Time 
	Ind 

Study

(hrs)
	Means of 

Assessment

	HR Strategy and the Management of Change
	BHM007
	Core
	15
	min 15 hrs
	135
	1 x 4000 word assignment

	Research Methods and Dissertation
	BHM006
	Core
	60
	min 15 hrs

+ 7.5hrs

supervision
	600
	15000 word

dissertation

	Strategic HR in the Modern Public Sector Organisation 
	BHM014
	Option
	15
	min 15 hrs
	135
	1 x 4000 word 

assignment


Other 15 credit modules offered in Kingston University, can be offered by arrangement.

F.
FIELD REFERENCE POINTS
The programme has taken into account and been designed to apply with the requirements of:


Kingston University Quality Assurance Procedures Handbook

Quality Assurance Agency Framework for Higher Education Qualifications (2001)


QAA Subject Benchmark: Master’s Awards in Business and Management. This programme is a type 1B Programme

G.
TEACHING AND LEARNING STRATEGIES
The overall philosophy behind the teaching methods that will be used on the MA Human Resource Strategy and Change, and the learning methods that will be advised, is to ensure that they facilitate achievement of the aims and objectives of the programme.

Students on the course will vary in background and experience, but will all have some significant management experience in a HR related area. They also tend to be busy professionals/executives with demanding professional lives. It is important that the teaching methods are appropriate and that the teaching and learning strategies cater for the specific requirements of this type of student.

The course will be delivered at the Sunningdale Campus of the NSG on a block release basis. The course will commence with an intensive, two-day, Induction programme of which one day will be spent at Kingston Hill. The Induction programme is designed to introduce students to the facilities and resources at Kingston Business School as well as the Sunningdale campus, and allow them the opportunity to get to know fellow students and staff. The Induction will endeavour to familiarise the students with the expectations and ethos of the course as well as introduce the subjects to be studied later.

Teaching will be delivered through a combination of interactive class sessions and ‘action learning sets’, designed to stimulate the exchange of ideas and discussion of professional experience, and enabling the linking of theory and practice. Action learning is now standard practice on most MA courses for mid-career executives, and is proven to be one of the most effective tools for student support at this level. A participative approach to teaching and learning will be encouraged. Throughout the course the teaching and assessment philosophy will be designed to promote the application of academic learning to real-life workplace HR situations.

The Research Methods module will be spread over the programme with sessions incorporated into each block release of the other two modules. The completion of the Research Methods module will lead to students working on their dissertations under the guidance of their academic supervisor. The supervisor has a key role to play in advising and guiding the student on the understanding and application of research philosophies and methodologies to practical workplace problems. 

There are no examinations on the programme because this is not considered an appropriate tool or form of assessment for an experienced professional who is seeking to link theory and research to practice; instead students are required to submit two assignments (one from Module 1 and one from Module 3) followed by a period of in-depth study for the dissertation. 

The emphasis throughout the taught part of the course will be on the use of class time for productive discussion by participative learning methods and seminar techniques, supported by texts, open learning materials, and extensive handouts. This approach maximises the time-efficiency of busy professional managers, as well as going some way towards meeting best-practice adult education recommendations. 

Feedback from students about the course will be obtained using Module Evaluation forms, in addition to student involvement on the Staff/Student Consultative Committee which meets twice during the year.

H.
ASSESSMENT STRATEGIES
Written pieces of assessed work are designed to test students’ understanding of theory together with their ability to integrate theory with practice, and to apply theoretical constructs and ideas to workplace problems. They also allow students to consider broader contextual factors beyond their immediate job and organisation.

The first of these written assignments relates to Module 1 in HR Strategy and the Management of Change, and the second relates to Module 3 in Strategic HR in the Modern Public Sector Organisation. Both the assignments will be compulsory, requiring students to consider the role of the HR function in their own organisation in terms of its contribution to corporate strategy and performance. 

In addition to these assignments, students are required to complete a project proposal in advance of beginning work on their dissertation proper. This is designed to ensure that students have a well formulated and ‘researchable’ topic for their dissertation, and it also allows supervisors to provide feedback at an early stage on issues to do with structure and argument. 

I.
ENTRY REQUIREMENTS
The course normally takes applications from those with the following qualifications:


a minimum of two or three years experience in an area of management involving key responsibility for managing people, and 


a post-experience management qualification such as the CIPD or a DMS and a first degree in a relevant area.

Applicants with other educational or business achievements will be considered. A process of APEL will be undertaken to assess if these achievements are equivalent to the above qualifications. Holders of non-UK degree qualifications will be subject to the University’s normal entry procedures with regard to the assessment of the equivalence of qualifications. Those whose first language is not English should have one of the following recognised qualifications:


IELTS (British Council) test with an overall score of 7.0. 


TOEFL Test with a minimum score of 600 with a written English test score of 6. 


Computer based TOEFL test with a minimum score of 250.

All suitable candidates are offered a one-to-one interview with the Course Director, which provides an opportunity to acquire more detailed information about the content of the course and determine its relevance to professional development.

J.
CAREER OPPORTUNITIES
The complexities of employment within the business domain require high levels of intellectual capacity and analytical rigour, and employers increasingly seek to recruit those with a master’s level qualification.

The distinctiveness of the MA Human Resource Strategy and Change is that it provides a link between the theoretical aspects of the field of human resource management and the nature of strategy formation and execution within organisations. The strategic emphasis allows students to gain an advanced knowledge base that can assist them in achieving senior roles in their field. It also allows those with a more general management background to move more easily into senior positions within the field of human resources, or to act as independent consultants in a specialist field.

K.
INDICATORS OF QUALITY
The School of Human resource Management, which is one of the largest specialist departments of HRM in Europe, is one of the few Centres of Excellence recognised by the Chartered Institute of Personnel and Development.

The Executive Master’s Programme in Human Resources has been run successfully since its launch in 1989, and revalidation in 2000. The course has provided a high quality learning experience for many people in middle and senior management offering opportunities to study HR strategy as well as Continuing Professional Development (CPD) at master’s level to those who have already obtained a CIPD qualification.

L.
APPROVED VARIANTS FROM THE PCF
L.1. Master’s Degree

Section 7.4.2 of Postgraduate Credit Framework (PCF) 2/03, indicates that for a Master’s degree a student must have achieved at least 180 credits at level 3. This programme accordingly, through a process of APEL confers 90 credits to the student at entry with the remaining 90 credits awarded based on assessments on the programme. The decisions whether a student will be eligible for a commendation or distinction will be based on the student’s performance on the assessed 90 credits and not on the 90 credits that has been conferred through the APEL process. 

To be eligible for a commendation on this programme keeping with the spirit of section 7.4.2.2, a student must have achieved a minimum score 60 % in at least 60 credits of the 90 assessed credits of this programme. 

To be eligible for a distinction on this programme keeping with the spirit of section 7.4.2.3, a student must have achieved a minimum score 70 % in at least 60 credits of the 90 assessed credits of this programme. 
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