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B.
FEATURES OF THE FIELD
1.
Title


The field is available in the following forms:


Postgraduate Certificate in Management Studies


Postgraduate Diploma in Management Studies

2.
Modes of Delivery

The field is offered in the following patterns:


Day Release


Part-time Afternoon/Evening


Open Learning

3.
Features of the Field

The Programme provides students with a foundation knowledge of the various business disciplines which can be found in the skill sets of a variety of organisations. It develops their ability to critically reflect upon their personal management skills, identify and strengthen areas of weakness, and map out for themselves a future personal and professional development strategy. Those, who proceed to the Diploma, will also be provided with the knowledge and tools required to manage the complex and integrative nature of business. They will learn how to assess risk and formulate recovery plans, and be given the capability to challenge existing management practises and develop new approaches.

C.
EDUCATIONAL AIMS OF THE FIELD
The Kingston Diploma in Management Studies (DMS) aims to provide students who currently operate at a supervisory or junior management level with a general management education at the Diploma level. The programme aims to:


develop within the individual a broad foundation of business skills and knowledge in the major business disciplines


allow the student to explore the inter-functional nature of business decision making and planning by adopting a thematic approach to supporting learning


provide a framework for pursuing the personal and professional development associated with the challenges of career management particularly in the recent trend towards job mobility and change


develop the analytical and evaluative skills to aid the student in his everyday management decision making


build an awareness of the requirements of management in different business and organisational contexts


allow the student to develop specific management expertise through the choice of an optional module


provide the foundation knowledge required to ensure that the students are eligible to progress to the Kingston MA in Management Studies in particular, and other Kingston master’s degrees in general, where applicable.


include flexibility to complement the student’s background and to develop skills that are appropriate to their current work experience and the area of business operations in which they are employed.
D.
LEARNING OUTCOMES OF THE PROGRAMME
1.
Knowledge and Understanding

On completion of the programme, students will have a knowledge and understanding of:

 
the various business disciplines which constitute most organisations’ skill sets

 
the integrative nature of business planning and policy implementation.

In addition, students completing the Diploma will:

 
appreciate the strategic perspectives required by those organisations which look to succeed in a relatively unstable economic environment

 
display a detailed knowledge of a particular business sector or organisation through the appropriate choice of an elective.

2.
Cognitive (Thinking) skills

On completion of the programme, students will be able to:

 
demonstrate the capacity to challenge existing management practises and develop new approaches towards achieving business success

 
demonstrate the ability to assess risk and provide recovery plans in the short to medium term

 
demonstrate a complex understanding of the integrative nature of business and be able to plan and evaluate options with this in mind.

3.
Practical Skills

On completion of the programme, students will be able to:

 
carry out an analysis of the business environment of their organisation using appropriate models and frameworks

 
use statistical application packages and explore a range of techniques for data analysis

 
apply techniques for evaluating financial risk and decision making

 
prepare marketing plans with appropriate mix activity and control mechanisms

 
develop planning and control methodologies to improve the efficiency and effectiveness of an organisation

 
improve their general skills for study and career management and continuing professional development

In addition, students completing the Diploma will be able to:

 
critically evaluate the applicability of information management tools and systems

 
develop plans and strategies to enhance corporate performance and stakeholder value

 
develop an ability to integrate the human aspects of managing projects, performance, risk, quality and information to other aspects from other business and management disciplines

 
evaluate through decision theory the probability of success for a service venture and to assess those key factors which will need to be addressed to minimise the impact of a crisis upon the service operations.

 
appraise relevant market research techniques

 
apply conceptual frameworks to identify how organisational specific and contextual factors influence performance and outcomes

 
through an elective (possibly) apply a appropriate management technique to a particular business situation.

4.
Key Skills

On completion of the programme, students will be able to:

a.
Communication Skills


read and collate material from written and spoken sources 


produce professional management reports


make effective contributions to group work and discussions.

b.
Numeracy


collect data from primary and secondary sources


evaluate and present data in appropriate formats


record data in an appropriate format


undertake a number of operational research techniques.

c.
Information, Communication and Technology


use appropriate ICT to present text, data and images

 
use on-line communication systems to send and obtain information including the University’s learning management systems

 
use a sample of statistical, marketing and operational research packages.

d.
Teamwork

 
work in a multidisciplinary team and produce group assignments or make presentations

 
demonstrate the ability to lead a team of interdisciplinary workers (an opportunity for those who otherwise cannot in their work environment).

e.
Independent Learning

 
develop general skills for study, career management and continuing professional development

 
collect and analyse data around a particular business situation and produce appropriate reports showing their conclusions and recommendations.

E.
FIELD STRUCTURE
This programme is part of the University’s Postgraduate Credit Framework. Fields in the PCF are generally made up of modules which are designated at Level M. Single modules are valued at 15 credits and half-modules at 7.5 credits. The minimum requirement for a Postgraduate Certificate is 60 credits and for a Postgraduate Diploma, 120 credits In some instances the Certificate may be the final award and this may be offered to students who only complete the Stage 1 modules.

In certain circumstances, students may enter directly onto Stage 2; this is described in more detail in Section I.

The programme structure is outlined in Tables 1 and 2 below. There are two opportunities per annum to enter the programme; February and September/October.

1.
Stage 1

The aim of Stage 1 is threefold. It is to provide students with a workable understanding of the basic business functions, to develop their personal management skills, and enable them to analyse and evaluate the many options open to them when striving to improve an organisation’s operations. It comprises the modules shown below in Table 1.

Table 1: DMS Programme Structure, Stage 1

	Module Title
	Module

Code
	Module

Type
	Credits
	Means of

Assessment

	Business and Financial Environment
	BSM205
	Core
	
7.5
	Ind Report

	Personal and Professional Development
	BHM513
	Core
	
7.5
	Ind Reflective Report

	Financial Resource Management
	BAM201
	Core
	
15
	Group Report Case

Ind Test

	Business Statistics
	BBM201
	Core
	
7.5
	Ind W-B Report

	Managing Human Resources 1
	BHM201
	Core
	
7.5
	Ind W-B Report

	Marketing 1
	BMM201
	Core
	
7.5
	Ind Report

	Operations Management
	BSM201
	Core
	
7.5
	Group - Case based


2.
Stage 2

The primary aim of Stage 2 is to provide the student with the ability to integrate the functional concepts and skills acquired at Stage 1 into a holistic evaluation of an organisation’s requirements in seeking to achieve successful business performance. It will also provide the student with the ability to critically evaluate the competitive positioning of an organisation at the business level and recommend proposals for future success. There is also an elective which allows the student to study an appropriate business topic at a level commensurate with a Diploma programme. Stage 2 comprises the modules shown below in Table 2.

Table 2: DMS Programme Structure, Stage 2

	Module Title
	Module

Code
	Module

Type
	Credits
	Means of

Assessment

	Financial Management
	BAM202
	Core
	
7.5
	Ind Report Case

	Managing Human Resources 2
	BHM202
	Core
	
7.5
	Ind W-B Report

	Managing Service Operations
	BSM202
	Core
	
7.5
	Ind W-B Report

	Information Management Systems
	BBM202
	Core
	
7.5
	Ind Report Case

	Marketing 2
	BMM202
	Core
	
7.5
	Group Report Case

	Business Strategy
	BSM203
	Core
	
15
	Ind Report Case

	

	Elective
	
	Option
	
7.5
	Various

	Elective Topics:
	
	

	Managing Information Technology
	BBM203
	

	Managing Public Sector and Not-for-Profit Organisations
	BSM208
	

	International Management
	BSM204
	

	Managing HR in the Public Sector
	BHM203
	

	Small Business Management
	BSM207
	

	Other electives are currently being developed and will be considered for adoption by the DMS Field Board


3.
Regulations and Progression between Levels

3.1
Assessment for an Award


The Postgraduate Diploma in Management Studies

Students will be assessed according to the Kingston University Postgraduate Credit Framework Regulations. These can be found on the Kingston University website and in the Field Handbook.

The minimum period of registration is two years and the maximum four years, normally. In order to progress to Stage 2 of the programme a student must be eligible for the award of the Postgraduate Certificate in Management Studies.

4.
Credit Accumulation and Transfer Scheme (CATS)

Students who have successfully completed academic modules and who terminate their studies before the end of the course are eligible for the awards of credits under the Kingston University Credit Accumulation and Transfer Scheme (CATS) for those academic modules completed successfully.

F.
FIELD REFERENCE POINTS
The Diploma conforms to the QAA Benchmark Statement for Master’s awards in Business and Management, the Type 3 model.

Ongoing discussions with our partners in business.
G.
LEARNING AND TEACHING STRATEGIES
1.
Philosophy

The overall philosophy behind the teaching methods that will be adopted and the learning methods that will be recommended are to ensure that DMS students will be enabled to achieve the overall aims and objectives of the programme. This echoes the spirit of the Faculty of Business Learning and Teaching Strategy. As many of the students entering the DMS are mature adults at mid career level, it is important that suitable teaching methods and approaches are used. As a general rule, these will involve the tutor as facilitator and manager of learning, rather than expert and arbiter. However, the DMS programme’s learning, teaching, and assessment strategy continues to reflect our belief that there is neither a uniquely correct way of managing nor an exclusive route to the acquisition of management skills. Managing is informed by theory, but managerial styles and methods express differences in organisational culture, context, and strategy, as well as differences in managerial learning styles and performance.

Effective delivery of the DMS programme will therefore be measured against the following common objectives:


achieving the overall aims and objectives of the programme


encouraging the development of a critically informed depth of understanding of the curriculum content


providing a stimulating and exciting education programme


fostering the development of student confidence in their own academic ability 


building the capacity for independent learning


fostering the development of core skills (see ABS/QAA Draft Benchmark Statements).

2.
Learning and Teaching Strategies

We recognise that for the students who enrol on the DMS, learning will occur not only or mainly in the classroom, but also at work, and through interaction with their peers on the course, both inside and outside the classroom. It is important that the classroom and related teaching strategies take this wider learning environment into account. Therefore we intend to promote the following practices:


provide guidance in appropriate learning techniques and study skills at Induction and throughout the course


set up and encourage the use of Study Groups within each cohort of students in order to encourage mutual support and encouragement, and sharing of learning


minimise the allocation of class time devoted to the transfer of information, and maximise the time allocated to participative learning via group exercises, computer laboratory practical sessions, case studies, problem-centred learning and discussion


offer opportunities for coaching on assignment preparation within the classroom


provide to all students, as part of the inclusive course fee, high quality learning support materials, published as Open learning Texts authored by Kingston Business School staff


provide on-line access to the Blackboard Learning Management system to support study groups by means of discussion groups and bulletin boards


provide on-line access to Kingston University Learning Resources.

H.
ASSESSMENT STRATEGIES
1.
Assessment Philosophy

The assessment philosophy for the DMS will reflect the overall course philosophy, aims and outcomes, and in particular will aim to:


encourage student participation


develop individual and team competences


build confidence


provide opportunities to experiment


provide opportunities to reinforce and consolidate knowledge


diagnose strengths and weaknesses


provide benchmarks of individual development

2.
Assessment Schedule and Nature of Assessments

To achieve the above aims, a range of assessment techniques reflecting the diversity and depth of the curriculum will be used across modules as appropriate. The DMS assessment programme will therefore continue to offer a rich mix of tasks, as indicated in the Tables in Section E. Typical timings of assessments are shown in Figures 1 and 2 below. 

Whilst some assessments are work-based, others are based on case studies. There are group as well as individual assignments. Some assignments are based entirely upon written work, while others involve a presentation in class. Some assessments are based upon academic analysis, while others, like Personal Learning Diaries and Portfolios, require students to reflect upon their personal development. In some modules, in-course tests are used to assess progress in the acquisition of key knowledge and skills, whilst elsewhere course work assignments are deployed.

Group assessments have been designed with two objectives in mind. First to encourage team participation and help develop team working skills (for some this could include team-leadership skills). Second, particularly in Stage 1, to engender confidence and motivation in the students through mutual support, especially for those who have not undertaken an assignment in recent years. It is recognised though that the Course Team needs to be assured that each student has made a contribution and receives a mark commensurate with their effort. To this end, each student has to complete and sign a group contribution form showing the agreed apportionment of the final mark. A copy is shown in the Appendix. Experience has shown that the majority of groups agree equal apportionment of the overall mark but where there is disagreement the group are requested to seek the advise of the module leader in the first instant and that of the Course Director should the first meeting prove inconclusive.

I.
ENTRY QUALIFICATIONS
The Kingston DMS programme is designed for students who:


have substantial business experience but no formal business qualifications 


have substantial business experience and a degree but have not studied in an academic environment for some time so wish to study at a less intensive pace than the Kingston MBA offers


have recently obtained a degree and moved on into a supervisory or junior management role and would like to broaden their business appreciation.

1.
Entry to Stage 1 of the Programme

Entry to the programme is based therefore on the following criteria:


those who have substantial business experience, normally deemed to be seven years, and have achieved a minimum level within their organisation of junior manager or supervisor


those who have substantial business experience, normally deemed to be seven years, and a degree, but who are not engaged in a management capacity, eg an industrial researcher


those who have recently qualified with a first degree, are currently working, and have attained at least two years of business experience, ideally having been chosen for a fast-track management programme.

The admissions entry criteria are consistent with the Faculty of Business’ commitment to widening participation.

Where there is any doubt towards the suitability of the candidate (eg insufficient experience as a manager, or a first degree that is considered inappropriate to a business focused programme), the Course Director(s) will look to interview the candidate before offering a place, and assess whether they meet the criteria above.

2.
Entry to Stage 2 of the Programme

The intention is to maintain the policy that most students are required to take the whole programme. This non-exemption policy has been seen to engender the following positive characteristics:


a strong group identity where the success of the participants is based on a co-operative ethos of learning which requires contributions of personal expertise


the opportunity for all students to demonstrate the capacity to sustain a rigorous pace in both breadth and depth of study


the coherent development of the learning process based on a common academic framework.

There is only one exception, designed to provide flexibility to certain student groups who may have undertaken initial study elsewhere:


students who have completed the equivalent of Stage 1 elsewhere, or can demonstrate evidence of competence against Stage 1 criteria, may use the APL/APEL procedure to gain direct entry to Stage 2.

The AP(E)L procedure requires the student to demonstrate evidence of competence against the specified outcomes of Stage 1 through the preparation of a Portfolio. A student guide to preparing a Portfolio for AP(E)L to Stage 2 is provided and candidates are assessed and interviewed. Such students will join the programme with 60 Level M credits in recognition of their prior study and/or experience. This will, however, have implications with respect to awards available to them (see Section E, Field Structure).

J.
CAREER OPPORTUNITIES
Offers the student job security in an increasingly competitive business environment, where redundancies are an increasing threat to those less able.

Offers an opportunity for career progression on the basis of improved management knowledge and skills.

Provides the incentive and requisite business skills for a successful student to move into another discipline or self-employment.
K.
INDICATORS OF QUALITY
The DMS is a nationally recognised qualification, which has been established in the Kingston Business School programme portfolio since 1965.

The Kingston DMS is recognised by the Chartered Management Institute
L.
APPROVED VARIANTS FROM THE PCF
A variation to the regulations is in respect of direct entrants to Stage 2 of the Kingston DMS  (see Section I). In their case the criteria for eligibility for an award will be as follows.

Postgraduate Diploma in Management Studies

To be eligible for this qualification, a student must have achieved at least 60 credits at Levels 3 and/or M (of which no more than 25% can be at Level 3) in the Stage 2 modules.

Postgraduate Diploma in Management Studies with Commendation

To be eligible for the qualification of a Postgraduate Diploma in Management Studies with Commendation, a student must have achieved the award and have achieved a minimum score 60% in at least two-thirds of the credit required for the qualification.

Postgraduate Diploma in Management Studies with Distinction

To be eligible for the qualification of a Postgraduate Diploma in Management Studies with Distinction, a student must have achieved the the award and have achieved a minimum score 70% in at least two-thirds of the credit required for the qualification.

Postgraduate Certificate in Management Studies

There will be no Postgraduate Certificate awarded.
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