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B.
Features of the Programme

1.
Title

Doctor of Business Administration

2.
Modes of Delivery

Block part-time.

3.
Features of the Programme

The Kingston Doctor of Business Administration (DBA) is a research degree that meets the educational objectives outlined in the QAA Descriptors for Qualifications at Doctoral Level (2001). The DBA is unique in the Faculty of Business in that it is a Research Degree but has a large element that is structured or ‘taught’. It is a Professional Doctorate and there is currently only one other professional doctorate validated by Kingston University (in conjunction with the University of Surrey and the University of Surrey, Roehampton), the Doctor of Education. The unique nature of the programme means that it does not fall within the recognised Postgraduate Credit Framework adopted by Kingston University. To increase understanding of the features of the programme additional material is provided in Appendix 1 covering Administration and Management of the DBA. 

Throughout the programme the research associates are supported in their personal, professional, and academic development by the DBA Course Team, mainly drawn from within Kingston Business School but supplemented by external speakers and Visiting Professors with particular areas of expertise relevant to the DBA associates. 

An important characteristic of the Kingston DBA is that the research associates are registered for the DBA but they receive the award of the MSc in Management and Business Studies Research at the end of the first stage of the DBA.   

Kingston University’s MSc Management and Business Studies Research, validated by Kingston University in 2002, was designed to meet the standards of the Economic and Social Research Council (ESRC) for a doctoral research training course in the area of Management and Business Studies. The ESRC Postgraduate Training Guidelines emphasise the provision of a broadly based research training programme, covering general research skills, subject-specific knowledge, and research training. The MSc in Management and Business Studies Research is integrated within the structured framework of the DBA and the Programme Specification Document and Module Directory are tabled along with the documents for the DBA. 

The overall structure of the DBA is designed to develop research associates’ critical self-reflection; awareness of significant advances within business and management disciplines; personal and professional competences; and critical understanding of methods of research in management and business. The combination of the MSc; doctoral level seminars, tutorials and workshops; and other learning opportunities will lead to the development of reflective practitioners who are able to produce a substantial piece of professionally related research, in the form of a thesis that not only meets the requirements of doctoral education, but also provides opportunities to bridge the gap between theory and practice by undertaking research that has managerial implications. 

The practice-relevance and knowledge transfer opportunities provided by DBA are significant features of the programme.

A supportive research environment is fostered by the interactive nature of the programme, extensive exposure to the current research being undertaken at Kingston Business School, and the use of study groups to foster mutual support and learning. In addition, the research associates are extensively supported online using the Blackboard Management Learning System.  

4.
Duration of Study

The minimum and maximum periods of registration for the part-time block mode DBA programme are broadly in line with Kingston University regulations as specified at Section 4.5 of the Regulations for the award of Doctor of Philosophy.



Minimum

Maximum



48 months

96 months

C.
Educational Aims of the Field

The primary aim of the DBA is to offer experienced professionals in business and management, and in relevant fields related to business, the opportunity to pursue doctoral level study of relevance to their roles and contexts. As a professional doctorate, the DBA aims to promote critical self-reflection in the context of staged and structured learning experiences. Relevance and academic rigour will be achieved through an optimum combination of taught, supervised and cohort experience, culminating in a substantial piece of research in the form of a thesis, that makes a contribution to knowledge and demonstrates relevance to their specific professional domain.

1.
Aims

The aims of the programme are to:

· promote relevant knowledge of business at high levels of critical understanding and application

· provide opportunity for considerable personal development, such that the participant achieves a greater level of effectiveness as a professional practitioner

· provide opportunities for professionals to study, at an advanced level, the methodologies and epistemologies within business and management research

· enable and support professionals to undertake a substantial piece of relevant and focused research that creates new knowledge and contributes to the corpus of knowledge which can be applied in their field

· provide opportunities for research associates to bridge the gap between theory and practice by undertaking research that has implications for professionals.

D.
LEARNING OUTCOMES OF THE PROGRAMME
In addition to the learning outcomes identified in the Programme Specification Document for the MSc in Management and Business Studies Research which will be achieved during Stage One of the programme the research associates completing Stage two will be able, at an advanced (doctoral) level, to:

· systematically and critically scrutinise, evaluate and critique discourses on contemporary issues in business and management

· demonstrate knowledge of the philosophy of business research and the capacity to apply this to the critique of alternative research paradigms

· employ philosophical and professional perspectives in the understanding, explanation and articulation of business policy and practice

· make informed judgements on complex issues in professional or business environments, often in the absence of complete data

· demonstrate command of relevant knowledge at the ‘cutting edge’ of their profession or field and the capacity to apply this knowledge in the investigation of business practice

· generate, plan, validate, execute, report, and evaluate a substantial research project which is professionally relevant and creates new knowledge

· effectively communicate concepts, findings and issues involved in business research and professional practice to specialist and non-specialist audiences

· demonstrate the qualities and transferable skills necessary for personal responsibility, professional integrity and intellectual autonomy in complex and uncertain situations.

The above broad learning outcomes can be articulated or categorised as skills of knowledge and understanding; cognitive and intellectual; practical; and key transferable as follows.

1.
Knowledge and Understanding

Research associates completing the programme will be able to demonstrate:

· a deep and systematic understanding of philosophies of business and management research;

· an ability to work with theoretical/research knowledge at the forefront of the discipline at peer reviewed/publication standards;

· a command of relevant knowledge at the ‘cutting edge’ of their academic and professional field;

· a comprehensive understanding of the techniques and methodologies within business and management research;

· an ability to analyse and manage the implications of ethical dilemmas in research design and application.

2.
Cognitive (Thinking) Skills

Research associates completing the programme will be able to:

· synthesise new approaches to business and management practice in a manner that will contribute to the methodology or understanding of their discipline;
· employ philosophical and professional perspectives in the understanding, explanation and articulation of business and management policy and practice;
· make informed judgements on complex issues in professional or business environments, often in the absence of complete data;
· demonstrate the capacity to apply professionally relevant knowledge at the ‘cutting edge’ of their field in the investigation of business practice;
· analyse and evaluate theoretical discussions and empirical research reports.

3.
Practical Skills

Research associates completing the programme will be able to:

· generate, plan, validate, execute, report, and evaluate a substantial research project which creates new knowledge;
· bridge the gap between theoretical knowledge and practical implementation of that knowledge within business and management settings; 
· act professionally and largely autonomously and with initiative in complex and unpredictable situations.

4.
Key Skills

Research associates completing the programme will be able to:

· effectively communicate concepts, findings and issues involved in business research and professional practice to specialist and non-specialist audiences;
· demonstrate the ability to accept personal responsibility, demonstrating  professional integrity and intellectual autonomy in complex and unpredictable situations;
· demonstrate the ability to critically reflect upon own and others’ functioning to improve practice;
· evaluate alternative research methods, contextualise research findings and articulate research outcomes.

E.
Programme Structure

The Kingston DBA is a research degree that is modular in structure. It is intended to facilitate theoretically-informed enquiry into business and management practice, so that new knowledge can be generated and applied within the chosen professional field. It has been designed to build upon and develop the knowledge, professional expertise and skills of the participants. 

Guidance issued by the SEEC for professional doctorates suggests that they should attract 540 credits, 180 of which may be at M level with a minimum of 360 at D level. The rationale behind this recommendation was “recognition that M level work has a significant part to play in the design of curriculum-based programmes leading to a professional doctorate” and further, that “this structure allows universities to design a master’s programme to lead into a directly related doctoral programme” (p12). This approach is consistent with the QAA qualification descriptors. 

There are two stages in the Kingston DBA which has been designed to incorporate the MSc in Management and Business Studies Research, attracting 180 M level credits, as the first stage of the programme. The incorporation of the MSc provides the foundations for successful doctoral study.

The second stage of the programme, which is split into two parts for monitoring and progression purposes, attracts 360 D level credits. The two stages combine to meet the overall aims and objectives of doctoral education where “Doctorates are awarded to students who have demonstrated:

· the creation and interpretation of new knowledge, through original research or other advanced scholarship, of a quality to satisfy peer review, extend the forefront of the discipline, and merit publication;

· a systematic acquisition and understanding of a substantial body of knowledge which is at the forefront of an academic discipline or area of professional practice;

· a general ability to conceptualise, design and implement a project for the generation of new knowledge, applications or understanding at the forefront of the discipline, and to adjust the project design in the light of unforeseen problems;

· a detailed understanding of applicable techniques for research and advanced academic enquiry.’ (QAA, 2001).

The Kingston DBA commences with an intensive Induction Programme followed by stages one and two as detailed below:

Stage One: the MSc in Management and Business Studies Research. 

Stage Two, Part 1: incorporates programmes of Advanced Research Seminars and Personal and Professional Development; and the preparation and defence of the DBA Proposal.

Stage Two, Part 2: represents the Independent Research Programme leading to the submission and examination of a Thesis that provides a distinct and original contribution to knowledge, scholarship and professional practice.  

The indicative programme is illustrated in Figure 1 before the induction programme and details of the stages are described in detail below.

Figure 1: The Kingston DBA

	Indicative Timetable

	
	Cohort experience
	Self–directed, Mentor and Supervisor supported activities

	Year 1 October
	Induction 4 days (Thurs-Sun)
	Develop Personal & Professional Development Action Plan

	Year I Nov - July
	Modules BHM 801- BHM 806 (9 x 2 day weekends)
	Assignments BHM 801 - 804

	Year 2 Sept - July
	Advanced Research seminars, Personal & Professional Development seminars/ workshops.

(10 x 2 day weekends)
	Assignments BHM 805 – 806.

Modules BHM 807 and BHM 808 (supervision 7.5 hours)

	Year 3 Sept - Mar


	Regular skills update sessions e.g. referencing tools, electronic data sources, quantitative and qualitative data analysis software.

Annual Doctoral Colloquium.
	Preparation and Defence of DBA proposal (supervision 18 hours).

Personal Development Log

	Year 3 April – July
	
	Independent DBA research programme leading to submission and examination of thesis. (supervision 20 hours per annum).

	Year 4
	
	

	Key

	
	Induction and support activities

	
	Stage One

	
	Stage Two, Part One

	
	Stage Two, Part Two


1.
Induction Programme

The induction programme will normally last four full days. Two days will be common with the induction programme for the MSc in Management and Business Studies Research.  This will provide tuition and experience in relevant study skills, including:

· use of information resources, and information retrieval techniques

· data reduction and summarising techniques (noting, spider diagrams and concept maps)

· assessment and evaluation of written papers

· identification and evaluation of argument structure 

· reading for different purposes, from assessing utility, to reading critically and analytically

· group working 

· preparation of assignments; academic referencing conventions

· introduction to the Learning Resource Centre, and computing facilities, including the Blackboard Learning Management System.

The research associates will, in addition, have a DBA specific induction programme of two days duration to ensure that they commence their studies with an appropriate understanding of the academic environment and the expectations of the DBA programme. Following guidelines proposed by ESRC, HEFCE, UKCGE, and the Association of Business Schools the induction covers: 

· an introduction to the ethos of the DBA and its regulatory framework

· the challenges that will typically face the research associates during their studies and where guidance may be sought in the event of difficulties

· the registration and enrolment procedures

· details of assessment and examination procedures

· the learning support infrastructure provided

· the research supervisory procedures/arrangements and the responsibilities of both the supervisors and the research associates

· the opportunity to meet members of the Faculty and  be introduced to their research activities

· the introductory sessions from the Personal and Professional Development Programme

· Initial Needs Analysis leading to the development of personal and professional development Action Plans with the support of the PPD team. 

2.
Stage One 

Stage One is the MSc in Management and Business Studies Research. The full programme specification and module directory are provided in the separate documents tabled. An outline of the programme is shown in Figure 2 below.

The ESRC Postgraduate Training Guidelines emphasise the provision of a broadly based research training programme, covering general research skills, subject-specific knowledge, and research training. An important characteristic of the Kingston DBA is that the research associates are registered for the DBA and they receive the award of the MSc in Management and Business Studies Research at the end of the first stage of the DBA. 

Figure 2: Stage One Outline

	Module 

Code
	Module Title
	Academic Contact Hours

	BHM801
	Philosophies and Perspectives on Business and Management Research
	20

	BHM802
	Research Design and Data Collection
	30

	BHM803
	Foundations of Data Analysis and Reporting
	30

	BHM804
	Studying Business Organisations and Management
	20

	BHM805
	Functional Themes and Topics
	20

	BHM806
	Advanced Research Methods
	40

	BHM807
	The Research Project Proposal
	2 hrs supervisor support

	BHM808
	Dissertation
	5.5 hrs supervisor support


The MSc in Management and Business Studies Research is the research training for all Kingston Business School doctoral students, including part and full-time PhD students. DBA associates and part-time PhD students will complete the programme in two years and full-time PhD students will complete the programme in one year. 


Progression from Stage One to Stage Two

(refer to Regulations for the Award of Doctor of Business Administration, 2004) 

In order to progress from Stage One of the DBA to Stage Two, Part One the research associates must have completed all the taught elements of Stage One.

Before the research associates can progress to the preparation and defence of their Research Proposal, they must fulfil the requirements for the award of the MSc Management and Business Studies Research (see Section E2).

3.
Stage Two, Part One 

Stage Two, Part One of the DBA incorporates programmes of Advanced Research Seminars; Personal and Professional Development; and the Preparation and Defence of the DBA proposal. An outline of Stage Two, Part One is provided in Figure 3.

Figure 3: Stage Two, Part One Outline

	
	Academic Contact Hours

	Advanced Research Seminars
	48

	Personal and Professional Development Programme
	24

	The DBA Proposal
	18 hours supervisory team support



Advanced Research Seminars

The advanced research seminar series is designed with the main objectives of:

· building understanding of the business and management environment by focusing on cutting edge developments in a variety of business and management domains
· facilitating the identification of possible research areas and supervisory team members
· emphasising the current research activities of Faculty from Kingston Business School
· developing the research associates’ critical thinking and approach to management research through the study and critique of state-of-the art material
· developing a supportive research environment.

A characteristic of these seminars will be the eclectic but expert nature of the contributors to the series. They will include Faculty of Business academics drawn from the six functional schools presenting contemporary research projects and/or developing publications; visiting scholars of national and international repute; doctoral candidates who have successfully defended their thesis, or who are about to do so.

The research associates will contribute to these seminars by critically appraising and evaluating the conceptual frameworks, methodologies employed, and conclusions reached. Such collaborative learning opportunities will foster reflection on action and the learner will be able, with increasing autonomy: to design and manage research in complex and unpredictable business settings; and to develop skills in proposing and defending an intellectual argument/ position.   


Personal and Professional Development Programme 

The overall personal and professional development programme will provide support to the research associates and: 

· provide a structured and supportive framework that will enable the research associates to critically reflect upon and evaluate their own learning, performance and development, and to plan for their future career, personal and professional development
· improve the capacity of research associates to understand what, how and when they are learning
· encourage research associates to monitor, review, plan and take responsibility for their own learning and personal and professional development
· improve their general skills for study and career management and continuing professional development.

In order to meet these aims, the curriculum content of the programme will be designed to reflect the needs of the research associates identified during the course of the DBA but is likely to include the following:

· personal learning and knowledge techniques, working across cultures, working in teams, decision making, leadership, communication skills, presentation skills, creative thinking, time management, individual performance management, emotional intelligence, listening skills, being assertive, dealing with difficult people, negotiation, giving and receiving constructive criticism. A variety of techniques will be used to assist in the development of self-awareness and the management of relationships with others, eg the NEO Personality Inventory.

The delivery of this programme will be based on a combination of individual seminar sessions on selected topics, exercises, and self-development. The emphasis will be on the associates’ development through self-reflection, assessment, feedback and planning. They will plan their own personal and professional development needs, and will be supported through this process by activities on and off the course. 


Preparation and Defence of the DBA Proposal.

During this part of the programme the research associates work, under the guidance of a supervisory team (see Annex 1, Section 2.2 for further discussion of the supervisory process), towards the development and submission of a research proposal. The proposal is expected to provide a coherent account and justification of the intended research topic locating it within the academic literature. It should detail the research design to be adopted and should demonstrate the likelihood that the study will lead to research that will meet the requirements of the DBA.

Progression from Stage Two, Part One to Stage Two, Part Two

In order to progress from Stage Two, Part One of the programme to Stage Two, Part Two, (refer to Regulations for the Award of Doctor of Business Administration, 2004) the research associates must:

-
complete a reflective Personal Development Log, demonstrating how the agreed goals and objectives specified in the Professional Development Action Plan have been achieved

-
successfully present and defend their DBA Research Proposal.

4.
Stage Two, Part Two

Stage Two, Part Two of the DBA is the individual research project, culminating in the writing up, presentation and defence of the thesis. The examination/defence of the thesis is subject to the regulations as specified in: Regulations for the Award of Doctor of Business Administration (2004). An outline of Stage Two, Part Two is provided in Figure 4.

Figure 4: Stage Two, Part Two Outline

	The DBA Thesis
	20 hours supervisory team support per annum


This final part of the programme draws upon the expertise developed in the earlier stages, and the benefits of the professional experience of the research associates. This stage represents a considerable challenge in terms of time and personal management and the research associates are supported throughout this stage by their supervisory team (see Appendix 1, Section 2.2). 

5.
Monitoring of Progress

During Stage One of the DBA the research associates fall within the jurisdiction of the MSc Management and Business Studies Research Examination Board. Upon the successful completion of Stage One the research associates transfer to the DBA Examination Board.

During Stage Two of the DBA, the research associates fall within the jurisdiction of the Regulations for the Award of Doctor of Business Administration (2004). Student progression is monitored by the DBA Examination Board during Part One and, upon its successful completion, the Faculty Research Degree Committee, upon the recommendation of the DBA Examination Board, confirms progression to Stage Two, Part Two.

In order to ensure that the research associates are making satisfactory progress in Stage Two, Part Two they are required to submit a brief written report annually at the end of each academic year. The report will cover the work undertaken, indicating progress made, possible problems encountered etc. The Faculty Research Degrees Committee will consider the annual reports and provide a summary report to the University Research Degrees Committee. 

F.
Programme Reference Points

The programme has taken into account and been designed to comply with requirements of:

-
Kingston University Quality Assurance Procedures Handbook
-
Kingston University, Regulations for Research Programmes (2001)

-
Quality Assurance Agency, Framework for Higher Education Qualifications (2001)

-
ESRC, Postgraduate Training Guidelines (2001)

-
Association of Business Schools, Guidelines for the Doctor of Business Administration Degree (2003)

-
UK Council for Graduate Education, Guidelines for Professional Doctorates
-
HEFCE, Improving Standards in Postgraduate Research Degree Programmes, Formal Consultation Document (2003) and Kingston University’s response (Sept. 2003)

-
Kingston University, D Level Descriptors.

G.
Teaching and Learning Strategies

This programme is designed to meet the aims and objectives of a professional doctorate and the teaching methods used, and learning strategies developed, ensure that they facilitate achievement of the overall aims and objectives of the programme. The programme as a whole embraces the notion of progressive focusing, in managed incremental ways, of the learning experience within and through the stages, thus fostering the development of the skills and competencies mapped carefully against those needed in order to achieve the qualification of Doctor of Business Administration. 

The teaching and learning strategies are designed to facilitate the process of researching within a business and/or management context, with increasing confidence, through theoretically informed contextualising debate upon business and professional issues and research methodologies.  

The structured initial parts of the programme are designed to help the research students become familiar and able to cope with the demands of the programme and lead to a more independent mode of study. This is essential for the independent research project leading to the submission and examination of a thesis that provides a distinct and original contribution to knowledge and scholarship.  

Research associates on this programme vary in background and experience and include mature adults at mid-career and later stages of their lives having a wide range of professional, business and management experience. It is important that suitable teaching methods and approaches are used to cater for the variety of needs. The teaching and learning strategies adopted, for the various elements of the programme, are designed to meet the specific objectives of each element. Details of the learning and teaching strategies adopted in the MSc Management and Business Studies Research are detailed in that programme’s specification document (tabled) and are congruent with the learning and teaching strategies of the DBA. As a general rule, these will involve the tutor leading the structured sessions, acting as a facilitator and manager of learning and knowledge, as distinct from being an authoritative expert and arbiter. Study groups (initially formed for the MSc MBSR) to foster mutual support and learning will be continued throughout the DBA. The Blackboard Learning Management System will also be used to support all aspects of the programme in addition to face-to-face interactions with staff and other associates.  

Personal and Professional Development (PPD) should be a fundamental element of all DBA programmes and PPD is an integral component of the Kingston DBA. An important element is the refinement of advanced study skills and the PPD programme places significant emphasis on the attainment of appropriate skills by the associates, matched to their own needs and capabilities. As identified in Section E.1, during the intensive induction programme, each research associate develops a PPD Target Plan. This is achieved with the support of the PPD team and a mentor who will advise and provide guidance on the development of the Plan, which will identify the way each element of the programme is linked with the associate’s personal development. It will take into account entry-level evidence and set out specific targets and means by which achievement can be evaluated. PPD sessions and the mentor will be used to support the research associates through both the structured and later stages of the programme. The associates are required to compile a Personal Development Log demonstrating how these objectives have been met, and the mentor will again provide advice and guidance. 

The Advanced Research Seminars provide a significant contribution to meeting the educational aims of the DBA through building understanding of the business and management environment by focusing on cutting edge developments in a variety of business and management domains. These seminars will be led by a wide range of visiting and Kingston Business School academics who will present contemporary research projects and/or developing publications, and by recent doctoral candidates presenting their theses. The research associates are expected to contribute to these seminars by critically appraising and evaluating the conceptual frameworks, methodologies employed, and conclusions reached. Such collaborative learning opportunities foster reflection on action and enable the learner, with increasing autonomy, to design and manage research in complex and unpredictable business settings; and develop skills in proposing and defending an intellectual argument/position.  

An important key/transferable skill recognised as an appropriate learning outcome for doctoral level education (as identified in Section D) is the ability to effectively communicate concepts, findings and issues involved in business research and professional practice, to specialist and non-specialist audiences. One way this and other related skills can be developed is through the opportunity to present papers publicly. A Doctoral Colloquium will be held annually at Kingston Business School providing an opportunity for associates to present their ideas and work and to network with other doctoral students. Those research associates who have completed Stage One of the DBA will be encouraged to present a paper based upon the results reported in their MSc in Management and Business Studies Research dissertation, drawing out the lessons learnt from the experience and how it will inform the development of their DBA research. It will be open to all Kingston Business School research students and it is expected that research associates from all stages of the DBA will use this occasion to gain experience of presenting their research to peers.

It is intended that papers presented at the Doctoral Colloquium will be reviewed for consideration for a special Colloquium Edition of the Kingston Business School Working Papers Series. This will provide the associates with an opportunity to refine their work to publication standards and develop the practice of disseminating the knowledge gained through their research activities in academic publications. 

During the second half of Stage One, the research associates provide a brief outline of their intended area of research for the DBA thesis. This information, and discussion with the associates, allows the Programme Director to identify a potential Director of Studies to guide the associate, not only in refining the proposed research ideas for the DBA thesis but also (normally) providing supervision for the MSc dissertation. The MSc dissertation will provide an opportunity for the research associates to investigate, for example, methodological themes, or conduct pilot studies, which will inform the development of their proposal for the DBA research.

The Director of Studies will be responsible for identifying an additional supervisor, to form a supervisory team for the DBA thesis. The supervisory team will advise on the contextual, methodological and ethical dimensions of the DBA research project by reading and commenting on drafts from the preparation and presentation of the research proposal onwards. This process will be undertaken by face-to-face tutorials and through e-tutoring, supported by group-focussed discussion of issues of common concern where appropriate. Annex 1, Section 2.2 provides additional detailed information on the role of the supervisory team. The curriculum vitae of existing and potential supervisors are included in the Faculty Resources Document. 

The Kingston University Code of Practice for Students and Supervisors (September 2003, Appendix 2) which gives guidance to the minimum expected standards of good practice will be adhered to, and the supervisors will be appointed in accordance with Kingston University Research Degree Regulations. 

H.
Assessment Strategies

The assessment strategy is designed to meet the overall objectives of a professional doctorate and the overall philosophy behind the assessment strategies adopted is to ensure that the achievement of the learning outcomes identified in Section D can be demonstrated. The strategy for the component parts of the DBA is as follows.

1.
Stage One 

Stage One attracts 180 M Level credits and the assessment requirement (see Kingston University Regulations for the Award of the Doctor of Business Administration, 2004) is that of the MSc Management and Business Studies Research and the assessment strategies are identified in the MSc MBSR documents.  

2.
Stage Two

Stage Two attracts 360 D Level credits and is assessed on the outcome of the presentation and defence of the thesis. 

However for purposes of monitoring and progression this stage has two parts.  The progression requirements for the Stage Two, Part One part must be satisfied before the Stage Two, Part Two can be commenced.


Stage Two, Part One Progression Requirements

The progression requirements (see Kingston University Regulations for the Award of the Doctor of Business Administration,2004) for Stage Two, Part One require the research associates to:

-
satisfactorily present and defend their Research Proposal; and

-
provide evidence, in a Personal Development Log, of how the agreed goals/objectives specified in their initial Professional Development Target Plan have been achieved.

The rationale, assessment criteria and possible outcomes of the two progression requirements are detailed below.


The Research Proposal

The purpose of the research proposal is to provide evidence that the research associate has identified an area/topic that merits research; could lead to a doctorate level thesis; and that an appropriate research design has been identified. The associates will be required to present their research proposals to a panel comprising their peers, Kingston Business School staff and other relevant individuals, eg External Examiners. 


The Personal Development Log

The role of the Personal Development Log is to provide evidence how the agreed goals/ objectives specified in the initial Professional Development Target Plan have been achieved. Given the nature of the Personal Development Log, they will be assessed on the thoughtfulness of the plan and the reflection upon it during the course of the DBA programme and the criteria used in the assessment process given below.


Personal Development Log Assessment Criteria

The completed Personal Development Logs must demonstrate that the DBA Research Associates have: 

-
become increasingly aware of their personal, academic and professional strengths and limitations so that they can exploit their strengths to the full and as far as possible can remedy their limitations.

-
identified their preferred learning style(s), preferred learning media and main personality traits and thereby optimised their strengths and addressed their limitations.

-
enhanced their study and research skills

-
drawn up effective Action Plans that enable them to optimise their learning skills.

-
appreciate fully the opportunities provided by the DBA taught elements, its collaborative workshops and assignments.

-
evaluate even-handedly the contribution made by the DBA taught elements, assignments etc to their personal development.

-
reflect effectively upon their academic, professional and personal development.

Assessing the merits of the Research Proposal and the Personal Development Log

In assessing the merits of the research proposal and the personal development log the following scheme will be adopted.

-
Acceptable standard: the work submitted meets the requirements and standards of the DBA. No amendments are required.

-
Minor amendments: although the work is overall of acceptable standard some minor amendments are recommended.

-
Major amendments: the work fails to meet the required standards but it, nevertheless, contains sufficient merit to indicate that the work can be ‘salvaged’ if the recommendations are followed.

-
Unsuitable: submitted work of extremely poor standard.

Normally the DBA examination board will adopt the following strategies to ensure the research associates are in a position to complete the DBA programme.

-
When work is deemed to require minor amendments the research associate will be permitted to proceed to the research and preparation of the thesis, but will be required to make the amendments within three months. 

-
In cases where major amendments are needed, the research associate will be required to resubmit the work within six months before proceeding to the research and preparation of the thesis. 

-
In cases where the research proposal is assessed as being unsuitable the research associate's registration will be terminated.

The research associates will be encouraged to continue the development of their Personal Development Log throughout the remaining part of the programme to help them delineate the problems they encounter and the means by which they will overcome them, the salient issues that arise and how they impact upon their research.


Stage Two, Part Two 

This part of the programme deals exclusively with the examination/defence of the thesis presented by the research associate. All the assessment regulations as specified in the Kingston University Regulations for the Award of the Doctor of Business Administration (2004) apply and are consistent with the Kingston University Regulations for the Award of the Doctor of Philosophy (PhD), 2003, Sections 7(Assessment Process) and 8(Failure and Re-assessment).

I.
Entry Qualifications

1.
Admissions Entry Requirements

Selection of applicants to the DBA will normally be conditional upon satisfying all of the following admission criteria:

-
Academic qualifications: the applicant should normally have obtained a general business and/or management based master’s level degree (eg MBA), or a specialist MA or MSc degree in a business related area (eg MA in HRM).

-
Professional experience: evidence of substantial work experience at a senior management or professional (including teaching/ lecturing) level containing significant responsibilities will be required.

-
Suitable personal references: the applicant will have to produce both academic and professional references. These must be received before the selection procedure presented below can take place.

-
Language competency: applicants whose first language is not English will be required to provide evidence of an English Language Qualification, eg IELTS 7.0, TOEFL score of 600+ or equivalent.

2.
Exceptional Cases

In exceptional cases, applicants who do not meet all the formal education selection criteria specified above may be considered, provided exceptional qualities can be demonstrated in terms of:

-
managerial experience

-
intellectual capacity to deal with the demands of the programme

-
personal benefits that could be derived from their participation and contribution to the programme.

Typically, these exceptions will apply to applicants over 40 years in age who are CEOs, or senior managers, of large organisations, MDs of small/medium enterprises, or consultants/partners who had not previously had the opportunity to follow a master’s level course and obtain such qualifications.

3.
Selection Procedure

Given the potential variation in the applicants’ academic/research orientation and professional experience all candidates who fulfil the selection criteria as explained above are required to attend a selection conference designed to determine/assess each candidate’s:

-
ability to deal with the academic concepts of the programme

-
ability to consistently meet the demanding standards and deadlines of the programme

-
potential for independent thought and learning

-
ability to produce the substantial amounts of written material required

-
capabilities in terms of personal organisation

-
ability for developing constructive working relationships,

-
potential for initiating and directing research and fostering the development of other researchers.

Each of these selection conferences comprises:

~
A formal presentation during which, either the DBA Programme Director or a member of the programme team, provides a detailed explanation of the development and philosophy of the Kingston DBA programme. More specifically, in addition to answering specific questions, it ensures that the prospective research associates:

-
become aware of the role and position of the DBA within the current provision of programmes offered by the Kingston Business School

-
are informed of the development process behind the structure of the Kingston DBA and how the structure maps against doctoral level outcomes 

-
are provided specific information about the programme’s demands in terms of required time commitment, intellectual capacity, supervisory arrangements, support structures etc.
~
A panel interview session, normally comprising two members of the programme team, forms the core of the selection process, providing the opportunity for staff to assess the personal and intellectual capabilities of each candidate and assess the likelihood of them completing the programme. The session involves:

-
a formal personal interview 

-
a presentation during which the candidate maps out the way that the DBA relates to and will aid professional and personal development, demonstrates knowledge and appreciation of current thinking in one or more areas of management, and indicates and justifies potential areas of research to be pursued.

~
Written answers to questions on a paper sent ahead of the session with the candidate informed to read it and be prepared to answer questions. This part of the selection conference is designed to test the candidates’:

-
writing skills and abilities

-
ability to critically evaluate material

-
capacity to relate notions into their own professional environment.

J.
Career Opportunities

The complexities of employment within the business domain require high levels of intellectual sophistication and a significant proportion of employers seek to recruit those with a doctoral qualification.  

The distinctive characteristics of the DBA, as a professional doctorate, is that holders of the qualification have demonstrated their ability to make an original contribution to the way in which theory is applied, or to the nature of practice within professional or business and management contexts. Thus it follows that, graduates with this type of originality, would be in a position to contribute further to their professions and be highly sought after subsequently.

K.
Indicators of Quality

N/A.

L.
Approved Variants from the PGMS

Separate approved regulations for the Doctor of Business Administration apply (refer to Regulations for the Award of Doctor Of Business Administration, 2004).
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