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March 2004
Date Specification Revised:
March 2004
B. FEATURES OF THE FIELD

1.
Title

The field is available in the following forms:

Graduate Certificate in Management 
2.
Modes of Delivery

The field is offered in the following alternative patterns:

Part time

3 Features of the Field


The field is only open to employees of companies within the Veolia entertainment group of companies. An important feature of the course will be a focus on application of knowledge to the workplace. Students will register to undertake the Graduate Certificate in Management by part-time study, normally over one calendar year. The course consists of four compulsory 15-credit modules. On successful completion of the course, students will receive the Graduate Certificate in Management.
C. EDUCATIONAL AIMS OF THE PROGRAMME
The aims of this Level 6 award are to provide students who currently operate at junior or middle management level with  general management education at Graduate level, and specifically:
· To equip students with a broad foundation in the knowledge and skills of the major business disciplines

· To enable students to explore the inter-functional nature of business decision-making and planning

· Too provide students with a framework for pursuing the personal and professional development associated with carer management.

· To enable students to develop analytical and evaluative skills to assist in everyday management decision making

· To enable students to develop awareness of the management requirements associated with differing business contexts

· To provide students with a foundation knowledge to allow progression to higher level management qualifications

· To enable students to strengthen and develop further skills appropriate to their career.

D. LEARNING OUTCOMES (OBJECTIVES) OF THE PROGRAMME

1. Knowledge and Understanding



On completion of the programme, graduates will be able to demonstrate:

· Commercial organisations, how they are managed and the external environment in which they operate

· The management of development of people in organisations

· The uses and management of finance and the use of accounting and other information systems for managerial applications

· The inter-functional nature of business decision-making

· The key methodologies and techniques of problem solving and decision making
· The factors which lead to change and assess the impact of change on the business.

2. Cognitive (thinking) Skills


On completion of the programme, graduates will be able to:

· Think in critically reflective and creative planner

· Analyse complex problems and evaluate options for solving them

· Organise and synthesise complex information

3. Practical Skills


On completion of the programme, graduates will be able to:

· Identify, demonstrate and apply appropriate techniques to systemically and objectively  making decisions on work related issues

· Identify and formulate the skills required by VE Group managers to effectively and efficiently carry out their duties irrespective of their unit to which they belong
· Develop the personal and interpersonal skills that define a successful manager
· Distinguish between the responsibilities that are incumbent on a manager and the necessity for that same manager to explain and defend, where necessary, his or her decisions and actions.

4. Key Skills

On completion of the field students will have acquired the following transferable skills:

a. Communication Skills

· Effective written and oral communication of information using a range of media widely used in business

b. Numeracy

· Data analysis and interpretation of business and financial planning 

c. Information, communication and technology

· Effective use of Information and Communication Technology (ICT) for business purposes

d. Teamwork

· Ability to contribute effectively to research, problem-solving and presentation of results as a member of a team

e. Independent Learning
· Effective self-management in terms of time, planning, motivation, self starting and individual initiative.
· Operating as an independent learner

E. PROGRAMME STRUCTURE
The programme consists of four compulsory 14 credit modules, delivered on a bock basis over the course of one year. Table 1, below, indicates the programme structure. The programme is delivered over one calendar year.
	Table 1: Programme Structure



	Module Title
	Module Code
	Module Type
	Credits
	Means of Assessment

	Strategic management
	BS3002
	Core
	15
	Individual assignment

	Finance
	BA3001
	Core
	15
	Individual management report (50%)

Group presentation

(50%)

	Change and the organisation
	BH3101
	Core
	15
	Individual assignment

	Organisational behaviour
	BH3102
	Core
	15
	Group presentation and

Critique with individual

Written evidence




The programme will be subject to the regulations of the University’s Undergraduate Modular Scheme. As a 60-credit Graduate Certificate, all modules are at Level 6. Students will have to complete all four modules successfully to be eligible for the award.
F. PROGRAMME REFERENCE POINTS

The main reference point is the QAA Subject Benchmark statement for General Business and Management. However, since this is a 60-credit course, not all parts of the Benchmark statements are appropriate (since it is designed to benchmark the outcome of a 360-credit degree course).

G. TEACHING AND LEARNING STRATEGIES

This part-time course for busy professional managers is designed to meet their needs by providing for short, intensive periods of block teaching interspersed with longer periods of self-directed learning, supported by action learning sets.

The teaching blocks will involve a variety of teaching strategies, including lectures, seminars, workshops and presentations, with an emphasis on interactive learning. The cohorts will be relatively small (probably no more than 20 in a group) which will promote active learning methods.
Most students will be mature adults in positions of some responsibility and it is therefore important that the teaching methods employed reflect their working lifestyles. As a general rule, the tutor will act as a facilitator and guide o learning so as to direct the student in developing their own knowledge and understanding of the subject matter. The management methods that the students apply will be informed by organisational culture, context and strategy.
Effective delivery of the field will be measured against the following common objectives:

· Achieving the overall aims and objectives of the field

· Demonstrating an effective depth of knowledge

· Providing a stimulating educational experience

· Developing the students’ confidence in their own professional and personal ability
· Building capacity for independent learning

· Fostering the development of core skill

Work based learning is an important feature of this course and participants will be strongly encouraged both to bring their professional experience to the course and relate what they learn to their working experience. This will be ensured through the assessment process.
The design of the field recognises that learning will occur not only in the classroom but also in the workplace. The “classroom” element of teaching within the course reflects this. It is therefore intended to promote the following practices:

· Provision of guidance in learning technique and the development of stud skills both within induction and throughout course.

· Encouraging the development of “action learning groups” within student cohort to encourage mutual support and the sharing of the learning experience.

· Effective utilisation of classroom time through group experience, the use of case studies and problem-centred learning and discussion.
· Provides on line access to the Blackboard Learning Management system to support study groups by means of discussion and bulletin boards.

· Provide on-line access to Kingston University Learning Resources.

Action learning groups will be set up as far as possible with a membership covering all the different companies in the group. Action Learning is an ongoing, highly focused process among group members that includes members helping each other to solve current, real-world business problems – and learn at the same time. The learning comes primarily from the learner’s continual actions towards current goals at work and at the same time reflecting on results, working together with colleagues to enhance the learning of each individual member by sharing highly focused, business related questions, and supporting and challenging each other in the process. Each action learning group will have a mentor, who will be designated member of senior management is one of the employing companies, to support and facilitate their work. Pastoral and academic support will be given by course tutors and the mentors of the action learning groups.
H. ASSESMENT STRATEGIES

The assessment philosophy for the award will reflect the overall course philosophy, aims and outcomes and in particular will focus on:

· Encouraging student participation 

· Developing individual and team competencies.

· Building confidence

· Providing opportunities to gain and consolidate knowledge

· Diagnosing strengths and weaknesses

· Providing benchmarks for individual development

A range of assessment techniques will be adopted to reflect the range and depth of the curriculum. All assessments will be work based. Assignments will be a mix of both team and individual. Some assignments will be written and some class presentations will be included. In some modules, class based tests will be used to assess the progress in the acquisition of knowledge and skills.
Where team assignments are used for assessment, a group contribution form will be used to show the agreed the contribution of each individual. Assessment strategies for each module are described in the module descriptors.
I. ENTRY QUALIFICATIONS

1. The minimum entry qualifications for the field

The field is designed for students who have substantial business experience but who ma no have formal business qualifications and who wish broaden their business appreciation and management skills. All candidates will be interviewed by the course director and entry will be based on the following criteria:

· Substantial business experience and employment in a junior or middle management position.

· Substantial business experience and a degree or equivalent qualification, but not currently employed in a management position
· Identified through the companies’ staff appraisal schemes and employees’ own personal development plans as candidates who will benefit from this form of staff development

· Commitment to broadening their business appreciation and management skills (demonstrated through the application process)

· Commitment from the candidate’s employer to supporting the candidate in pursuing the course (demonstrated through the application process)

· For candidates whose first language is not English, sufficient competence in oral and Witten English successfully to complete the course (Assessed in the application process and interview).

N.B. This course is only open to employees of companies within the Veolia group.

2. Typical entry qualifications set for entrants to the field are:

· Substantial business experience and employment in a junior or middle management position, or

· Substantial business experience and a degree or equivalent qualification, but not currently employed in a management position

J.  career opportunities

It is envisaged that the Graduate Certificate in Management will form part of a continuous career path for potential and confirmed managers within the Veolia Environment Group (which, in the UK alone, compromises some 300 to 400 persons). This certificate has been designed to provide an intermediate academic management progression from the existing institute of Leadership and Management (“ILM”) Certificate in Team Leading which is currently offered to all such managers.

Candidates who successfully complete the Graduate Certificate in Management will be able to progress to the Kingston University Diploma in Management Studies.

k. indicators of quality

· External Examiners’ reports

· Student surveys
· ICAEW and ACCA both offer exemptions to their professional examinations to undergraduate Kingston Accounting and Finance students 

· The members of the Eduniversal International Scientific Committee have awarded the Faculty of Business and Law with “3 Palmes” in recognition of its international influence (Excellent Business School, nationally strong with continental links)
· Kingston Business School is an accredited tuition centre for the Chartered Institute of Marketing.  Lecturers within the school are examiners for both this and for the Market Research Society.

· The Kingston Business School MBA is accredited by the Association of MBAs.
K. APPROVED VARIANTS FROM THE UMS

As a Graduate certificate, the award consists of 60 credits at Level 6. It therefore falls within the scope of the Undergraduate Modular Scheme, but requires the following amendments in the Assessment Regulations:

The final award would be classified as a Pass or Fail

Each category of assessment within a module will have to be passed in order for a student to pass the module.

Rationale: this is deemed important in view of the different kinds of assessment being used. It would not, for example, be acceptable for an individual to fail an individual assignment but pass because of a very good result in a group assignment.
The PAB may allow reassessment in a maximum of one failed module (i.e., 15 credits). Normally students who fail more than one module will have no opportunity for reassessment.

Rationale: the PAB may only allow reassessment in a maximum of 25% of the total credit of the award.

Appendix 1: Mapping of Learning Outcomes and Key Skills to Assessment of Core Modules on Veolia Graduate Certificate
	Benchmark
	Modules

	LEARNING OUTCOMES
	BS3002
	BA3001
	BH3101
	BH3012

	1.
Knowledge and Understanding
	
	
	
	

	Demonstrate knowledge and understanding of commercial organisations, how they are managed and the external environment in which they operate
	FS
	
	
	

	Demonstrate knowledge and understanding of the management and development of people in organisations
	
	
	S
	S

	Demonstrate knowledge and understanding of the uses and management of finance and the use of accounting and other information systems for managerial applications
	
	FS
	
	

	Demonstrate knowledge and understanding of the inter-functional nature of business decision making
	FS
	
	
	

	Demonstrate knowledge and understanding of  the key methodologies and techniques of problem solving and decision making
	
	FS
	
	

	Demonstrate knowledge and understanding of the factors which lead to change and assess the impact of change on the business
	
	FS
	
	S


	Benchmark
	Modules

	2.
Cognitive (thinking) Skills
	BS3002
	BA3001
	BH3101
	BH3012

	Think in a critically reflective and creative manner
	FS
	
	S
	S

	Analyse complex problems and evaluation options for solving them
	FS
	FS
	S
	S

	Organise and synthesis complex information
	S
	
	S
	S

	3.
Practical Skills
	BS3002
	BA3001
	BH3101
	BH3012

	Identify, demonstrate and apply appropriate techniques for systematically and objectively making decisions on work related issues
	FS
	FS
	
	

	Identify and formulate the skills required by VE Group managers to effectively and efficiently carry out their duties irrespective of the unit to which they belong
	F
	
	S
	S

	Develop the personal and interpersonal skills that define a successful manager
	
	F
	S
	S

	Distinguish between the responsibilities that are incumbent on a manager and the necessity for that same manage to explain and defend, where necessary, his or her decisions and actions
	
	FS
	S
	S


	Benchmark
	Modules

	KEY SKILLS
	BS3002
	BA3001
	BH3101
	BH3012

	1. COMMUNICATION SKILLS: 
	
	
	
	

	Effective written and oral communication of information using a range of media widely used in business
	F
	FS
	S
	S

	2. NUMERACY: 
	
	
	
	

	Data analysis and interpretation of business and financial planning 
	
	FS
	
	

	3. INFORMATION, COMMUNICATION & TECHNOLOGY:
	
	
	
	

	Effective use of Information and Communication Technology (ICT) for business purposes
	FS
	FS
	
	

	4. TEAMWORK: 
	
	
	
	

	Ability to contribute effectively to research, problem-solving and presentation of results as a member of a team
	F
	
	S
	S

	5. INDEPENDENT LEARNING: 
	
	
	
	

	Effective self-management in terms of time, planning, motivation, self starting and individual initiative.
	FS
	FS
	S
	

	 Operating as an independent learner
	S
	
	S
	S


