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PROGRAMME SPECIFICATION

A. NATURE OF THE AWARD

	Awarding Institution:
	Kingston University

	Programme Accredited by:
	N/a

	Final Award:
	BA (Hons) Equine Management

	Intermediate Awards:
	none

	Field Title:
	Equine Management

	FHEQ level for the final award:
	Honours Degree

	Credit rating by level:
	120 @ level 6 (top up from HND or Foundation Degree )

	JACS code:
	D4N2

	Prospectus link:
	http:/www.guildford.ac.uk 

	QAA Benchmark:
	Business & Management (General)

	Minimum Registration Period:
	1 year   

	Maximum Registration Period:
	3 years

	Faculty:
	Faculty of Science, Engineering and Computing

	School(s):
	School of Geography, Geology & the Environment

	Location(s):
	Guildford College –Stoke Park & Merrist Wood Campus’

	Date specification produced
	May 2006

	Date specification last revised
	Sept 2010


__________________________________________________________________________

B. FEATURES OF THE FIELD

	1. Title:
	BA (Hons) Equine Management 

	2. Modes of delivery:
	Full-time 1 yr or Part-time 2 yrs

	3. Features of the Field:
	


This is a one year progression from HND or Foundation Degree. 

All students study a number of ‘generic’ management modules where underpinning theory is presented and developed.  Students then apply the theory in the context of Equine Management.  For instance, for the Strategic Marketing Management module, a student who has entered with an HND in Equine Management might prepare a Marketing Plan using the context of a small Livery Stable. 

The Professional Development module covers the general principles of Professional Development and the student develop skills or undertake training relevant to Equine Management.  The student is assessed on generic activities such as preparation of a skills audit, development of an implementation plan and a final reflection on the development process.
The research project is a major piece of research into an issue of relevance to the Equine Management industry.  It is assessed on criteria such as structure; depth of evaluation of the issue (literature review); understanding and application of research theory (methodology); and range and number of sources used.

The Learning Coach comes from Guildford College from a vocational background in Equine Management.  The Learning Coach provides vital support for the student and enables:

a. Contextualisation of the generic management modules

b. Facilitation of professional development activities, and

c. Subject specific knowledge for the research project
The learning coach holds group seminar sessions with cohorts of students and also provides one to one coaching related to professional development and supervision of the student’s research project.
__________________________________________________________________________

C. EDUCATIONAL AIMS OF THE FIELD

The main aims of the field are to:

· Present a cohesive programme of study building on the underpinning knowledge gained in the Higher National Diploma or Foundation Degree.

· Produce competent graduates with a good knowledge of organisational business management relevant to the specialist area of Equine Management.

· Enable graduates to carry out independent research into a current industry issue related to Equine Management.

· Prepare graduates to advance their careers personally professionally and/or academically.

· Provide opportunity for the development of key transferable skills relevant to future careers in Equine Management.

__________________________________________________________________________

D. LEARNING OUTCOMES (OBJECTIVES) OF THE FIELD

Knowledge and Understanding

Students will be able to:
· Understand the concepts and theories relative to the development and operation of markets for resources, goods and services inclusive of an awareness of customer expectations, service and orientation.

· Understand the sources, uses and management of finance; inclusive of the use of accounting and other information systems for managerial applications.

· Understand the issues concerned with the management and development of human resources within an organisation.

· Develop appropriate policies and strategies within a changing environment, meeting the interests of stakeholders; 

· Develop an awareness and understanding of contemporary business issues.

Cognitive (Thinking) Skills

Students will be able to:
· Devise and sustain arguments and solve problems using ideas and techniques within the management discipline.

· Critically evaluate arguments, assumptions, and abstract concepts.

· Make judgements, frame appropriate questions and identify a range of solutions to a problem.

Practical Skills

Students will be able to:

· Prepare reports and briefing documents.

· Give presentations in a range of contexts.

· Conduct research into an industry issue using research sources and appropriate methodologies.

 Key Skills 
On completion of the field, students will have acquired the following transferable skills:
Self Awareness Skills

· Take responsibility for own learning and plan for and record own personal development

· Recognise own academic strengths and weaknesses, reflect on performance and progress and respond to feedback

· Organise self effectively, agreeing and setting realistic targets, accessing support where appropriate and managing time to achieve targets

· Work effectively without supervision in unfamiliar contexts
Communication Skills

On successful completion, students will be able to: -

· COMMUNICATION SKILLS

· Express ideas clearly and unambiguously in writing and the spoken word (including CV writing)

· Present, challenge and defend ideas effectively

· Actively listen to ideas of others in an unbiased way
Interpersonal  Skills

On successful completion, students will be able to: -

· Work well with others in a group or team

· Work flexibly and respond to change

· Discuss and debate with others and make concessions to reach agreement

· Give, accept and respond to constructive feedback

· Show sensitivity and respect for diverse values and beliefs
Research and Information Literacy Skills
On successful completion, students will be able to: -

· Search for and select relevant sources of information

· Critically evaluate information and use it appropriately

· Apply the ethical and legal requirements in both the access and use of information

· Accurately cite and reference information sources

· Use software and IT technology as appropriate

Numeracy

On successful completion, students will be able to: -

· Appreciate issues of sample selection, accuracy, precision and uncertainty during collection, recording and analysis of data
· Handle and understand number as required for context

· Interpret and apply data to inform judgements
Management and Leadership Skills
On successful completion, students will be able to: -

· Determine the scope of a task (or project).

· Identify resources needed to undertake the task (or project) and to schedule and manage the resources

· Evidence ability to successfully complete and evaluate a task (or project), revising the plan where necessary

· Motivate and direct others to enable an effective contribution from all participants
Creativity and Problem Solving skills
· View problems from a range of perspectives to find solutions to problems

· Imagine, create and exploit ideas

· Work with complex ideas and justify judgements made through effective use of evidence

E. FIELD STRUCTURE

The Degree programme builds upon the credits achieved through successful completion of the HND in Equine Management or Foundation Degree alternative.  All modules within the field are at Level 6 and carry 15 credits for a single module and 30 credits for a double module.  All modules are compulsory for students.

The duration of the programme is 1 year full time and 2 years part time.  For an award of BA Honours Degree, students must successfully complete the 120 credits at Level 6.

4x15 credit modules at 150 guided learning hours.

2x30 credit modules at 300 guided learning hours.

 SHAPE  \* MERGEFORMAT 
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F. FIELD REFERENCE POINTS

The following reference points have been considered in the design of the programme:

· QAA code of Practice for Higher Education

· Framework for Higher Education Qualifications

· Progress files from Higher Education (QAAHE). Reference to the design of a Personal Development Plan has helped shape the expected outcomes from the Professional Development module.

· Subject Benchmark Statement – Business & Management (general)

1. The benchmark statement refers to three main areas in which students are expected to demonstrate relevant knowledge (para 3.2), viz. ‘Organisations’, External Environment’ and ‘Management’.

The Equine Management programme has a range of modules that address specific aspects of these areas and also relationships between them as follows…

a. “Organisations - this encompasses the internal aspects, functions and processes of organisations including their diverse nature, purposes, structures, governance, operations and management, together with the individual and corporate behaviours and cultures which exist within and between organisations and their influence upon the external environment” (Para 3.4)

Modules, which encompass study of such areas, include: ‘Managing Activities and Projects and ‘Leadership & Management.

b. “External environment - this encompasses a wide range of factors, including economic, environmental, ethical, legal, political, sociological and technological, together with their effects at local, national and international levels upon the strategy, behaviour and management of organisations.” (Para 3.5)

Modules, which encompass study of such areas, include: ‘Strategic Marketing Management’ and ‘Leadership & Management.

c.  “Management - this encompasses the various processes, procedures and practices for effective management of organisations. It includes theories, models, frameworks, tasks and roles of management together with rational analysis and other processes of decision-making within organisations and in relation to the external environment” (Para 3.6)

All modules encompass study of such areas.

2. There is an expectation; as identified in the benchmark statement that students will demonstrate Knowledge and Understanding of specific elements (Para 3.7). These elements are shown below with the modules that relate to them.

“MARKETS - the development and operation of markets for resources, goods and services”. Modules relating to these areas include: ‘Strategic Marketing Management’.

“CUSTOMERS - customer expectations, service and orientation”. Modules relating to these areas include: ‘Strategic Marketing Management’.

 “FINANCE - the sources, uses and management of finance; the use of accounting and other information systems for managerial applications” Modules relating to these areas include: ‘Managing Financial Resources’.

“PEOPLE - the management and development of people within organisations” Modules relating to these areas include: ‘Managing Activities & Projects’ and ‘Leadership & Management’.
“OPERATIONS - the management of resources and operations”. Modules relating to these areas include: ‘Managing Activities & Projects’

“BUSINESS POLICY AND STRATEGY - the development of appropriate policies and strategies within a changing environment, to meet stakeholder interests”. The Module relating to these areas is: ‘Leadership & Management’

“CONTEMPORARY & PERVASIVE ISSUES - a range of contemporary and pervasive issues is expected to be addressed. These may change within the lifetime of these benchmark standards but the following are illustrative examples: business innovation, e-commerce, creativity and enterprise, knowledge management, sustainability, globalisation, business ethics, values and norms.” All modules encompass study of such areas.

__________________________________________________________________________

G. TEACHING AND LEARNING STRATEGIES

1. The Degree in Equine Management is designed to develop a student’s knowledge, understanding, cognitive skills, practical skills and key transferable skills. 

The programme lays emphasis on student self-direction and responsibility in the learning and teaching strategies involved.  These strategies are geared towards the following learning processes:
· Awareness raising and knowledge acquisition

· Conceptual and critical understanding

· Critical reflection
Students are encouraged to engage with new areas of knowledge and experience and to deepen existing knowledge through lectures, seminars and supervised independent learning.  Learning and teaching strategies are deployed to encourage critical analysis of texts, concepts and current practices within sessions including group and individual project work and workshops.  Throughout their studies students are encouraged to reflect on new concepts and practices.

The learning coach holds group seminar sessions with cohorts of students and also provides one to one coaching related to professional development and supervision of the student’s research project
The Professional Development module has been designed to enable students to evaluate their professional skills, to develop a plan to improve their skills and to monitor and evaluate their development.  It is designed to encourage the student to consider their current and future professional development needs, thus equipping them with the techniques necessary to pursue continual professional development throughout their career.

2. Learning Coach Programme- the Learning Coach is an amalgamation of the roles of personal tutor and mentor.  Learning Coaches are based in the School of Animal Management and Equine Studies.

3. The role of the Learning Coach is to provide a structured framework within which students are guided to undertake a process of self assessment and personal development to further their academic and professional potential.

The Learning Coach initially provides direction and guidance in academic and professional development required by the Equine Industry enabling the student to take greater responsibility for their own learning.

Through the delivery of workshops, personal and academic tutorials the Learning Coach aids the Learner in the creation of a Personal Development Plan.  Initial sessions will incorporate skills of self-evaluation, setting of clear objectives and targets in addition to reflective skills development.  Using career development models the Learning Coach directs students to planning a series of activities over the long term to achieve career goals and deliver aspirations.

A key task of the Learning Coach is the facilitation of learning from the generic management modules and their application to the field of Equine Management.

The Learning Coach also acts as supervisor for the research project providing industry specific knowledge.

Summary

The role of the Learning Coach:

· Support of learners within the Equine Professional dimension
· Contextualisation of the generic management modules
· Delivery of industry specific management 
· Provision of support for the professional development module 
· Assistance in the identification of career pathway
· Direction in the development of the professional development plan
· Professional guidance and subject knowledge for the research element
· Key contact with the Equine Industry to support research activities
· Liaison with employers and industry for assessment of student performance

Learning Coaches is industry specific and several are involved in the support of students within the programme.

In the Professional Development module students will be offered opportunities to reflect on their learning and achievement to enable them to identify their strengths and weaknesses and to facilitate them to plan for their success. 

Throughout the field emphasis is placed on developing self awareness skills, communication skills, interpersonal skills, research and information literacy skills, numeracy skills, management and leadership skills and creativity and problem solving skills.  
Students are expected to take responsibility for articulating their progress and keeping a record of their achievements (which may be either a paper or electronic format). This provides the basis for students to enhance their personal development after graduation whether these relate to further research and/or training, careers, lifelong learning or personal development goals.
__________________________________________________________________________

H. ASSESSMENT STRATEGIES 

Students are assessed by a variety of means.  Credit is given, for example, for a valuable contribution to group work, an effective presentation or an intelligent use of a piece of computer software.  

The subject lecturer describes the assessment methods for each module during the first session of a module.  Not all activities are formally assessed; those which are to be formally assessed are designated in advance.

Students may be assessed on their performance in a series of assignments throughout each module.  Assignments may be weighted according to the amount of work required and their complexity.  Modules are usually assessed by two assignments although this standard pattern may be adapted if necessary. 

Assessments are staggered throughout the module to enable feedback on performance to be given to students prior to submitting or taking a further assessment activity. 

Learning outcomes provide transparent guidelines for student learning and the criteria for student achievement are made explicit. Many of the skills developed during study of the field will be assessed within these various types of assessment (for example, the use of ICT is a normal expectation in the preparation of written work, reports etc; data handling is inherent in many of the activities, assessments will be carried out by groups and individuals and greater self-reliance will be needed at this honours level)
The research project is a major piece of research into an issue of relevance to Equine Management.  The Research Project does however have a number of staged assessments (Outline, Draft Literature Review and Draft Methodology) and a final assessment (the final Research Project).  This reflects the significance of this module and the difference in its nature from previous work carried out by the student.
Research is seen within a framework of business and management and studies specific to professional development within the industry. 

The business aspects could focus on the financial, marketing or events development applied to the industry.  The academic ability of the student is assessed through generic framework and knowledge of the industry.

Alternatively the students may elect to undertake research into the specific professional field.
Potential research project topics in Equine Management might include:

· Preference testing of the equine

· Comparative Analyses of costs of affiliated competitions

· Future of the riding school in the 21st century

· Education and management of the horse in developing counties

· The influence of equine qualifications on the wages in the industry
· Cost effectiveness between owning and buying horses

· Databases within the equine industry 

· The impact of the new single payment scheme on the equine industry

· International comparison of equine welfare systems 

· The influence of the European market on the training of horses in the UK
__________________________________________________________________________

I. ENTRY QUALIFICATIONS

· The minimum entry qualifications for the field are: HND in Equine Management with a Merit profile or Foundation Degree in an equivalent subject (Normally an equivalence of 240 credits at HE Level 5).

· Typical entry qualifications set for entrants to the field are: HND in Equine Management with Merit.

· Equivalent qualifications will be considered on an individual basis. 

· An interview and demonstration of riding competence will be required. 

______________________________________________________________________

J. CAREER OPPORTUNITIES

Graduates with a BA in Equine Management may gain employment in a variety of fields, such as:

· Equestrian teaching

· Equine welfare and rehabilitation

· Event management

· Management of a competition Yard

This will largely depend upon graduates’ career goals, and the skills and experience developed through industrial experience, research project and professional development.

__________________________________________________________________________

INDICATORS OF QUALITY
The summative stage of the Integrated Quality Enhancement Review IQER of Guildford College carried out in May 2010 affirmed confidence in the College's management of its responsibilities, as set out in its partnership agreements, for the standards of the awards it offers on behalf of its awarding bodies. The review affirmed confidence in the College's management of its responsibilities, as set out in its partnership agreements, for the quality of learning opportunities it offers. The review considers that reliance can be placed on the accuracy and/or completeness of the information that the College is responsible for publishing about itself and the programmes it delivers.

The Faculty at Merrist Wood in which this programme is delivered was assessed by OFSTED as a Grade 1 in May 2009

__________________________________________________________________________
K. APPROVED VARIANTS FROM THE UMS/PCF  

None applicable.
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MAPPING OF THE FIELD LEARNING OUTCOMES  
	FIELD LEARNING OUTCOMES
	SG3001
	SG3002
	SG3003
	SG3004
	SG3005
	SG3006

	KNOWLEDGE AND UNDERSTANDING

	Understand the concepts and theories relative to the development and operation of markets for resources, goods and services inclusive of an awareness of customer expectations, service and orientation
	FS
	FS
	F
	-
	-
	F

	Understand the sources, uses and management of finance; inclusive of the use of accounting and other information systems for managerial applications.
	-
	-
	FS
	-
	-
	F

	Understand the issues concerned with the management and development of human resources within an organisation.
	-
	-
	-
	FS
	-
	F

	Develop appropriate policies and strategies within a changing environment, meeting the interests of stakeholders
	F
	F
	-
	F
	-
	F

	Develop an awareness and understanding of contemporary business issues.
	F
	F
	F
	F
	-
	F

	COGNITIVE SKILLS

	Devise and sustain arguments and solve problems using ideas and techniques within the management discipline.
	F
	F
	F
	F
	-
	FS

	Critically evaluate arguments, assumptions, and abstract concepts
	F
	F
	F
	FS
	F
	FS

	Make judgements, frame appropriate questions and identify a range of solutions to a problem.
	F
	F
	F
	FS
	FS
	FS

	PRACTICAL SKILLS

	Prepare reports and briefing documents
	F
	F
	F
	F
	F
	F

	Give presentations in a range of contexts
	FS
	-
	-
	F
	S
	-

	Conduct research into an industry issue using research sources and appropriate methodologies
	-
	-
	-
	F
	-
	FS

	KEY SKILLS

	SELF AWARENESS SKILLS

	Take responsibility for own learning and plan for and record own personal development
	-
	-
	-
	-
	FS
	-

	Recognise own academic strengths and weaknesses, reflect on performance and progress and respond to feedback
	FS
	-
	-
	-
	FS
	-

	Organise self effectively, agreeing and setting realistic targets, accessing support where appropriate and managing time to achieve targets
	-
	-
	-
	-
	FS
	F

	Work effectively without supervision in unfamiliar contexts
	F
	-
	-
	-
	F
	FS

	COMMUNICATION SKILLS

	Express ideas clearly and unambiguously in writing and the spoken word (including CV writing)
	FS
	-
	-
	-
	FS
	-

	Present, challenge and defend ideas effectively
	-
	-
	-
	-
	-
	FS

	Actively listen to ideas of others in an unbiased way
	FS
	-
	-
	-
	-
	-

	INTERPERSONAL SKILLS

	Work well with others in a group or team
	FS
	-
	-
	-
	-
	-

	Work flexibly and respond to change
	-
	-
	-
	-
	F
	F

	Discuss and debate with others and make concessions to reach agreement
	F
	-
	-
	-
	F
	-

	Give, accept and respond to constructive feedback
	-
	-
	-
	-
	FS
	F

	Show sensitivity and respect for diverse values and beliefs
	F
	-
	-
	-
	-
	-

	RESEARCH AND INFORMATION LITERACY SKILLS

	Search for and select relevant sources of information
	F
	F
	F
	F
	F
	FS

	Critically evaluate information and use it appropriately
	-
	-
	-
	-
	-
	FS

	Apply the ethical and legal requirements in both the access and use of information
	-
	-
	-
	-
	-
	FS

	Accurately cite and reference information sources
	F
	F
	F
	F
	F
	FA

	Use software and IT technology as appropriate
	F
	F
	F
	F
	F
	F

	NUMERACY

	Appreciate issues of sample selection, accuracy, precision and uncertainty during collection, recording and analysis of data
	-
	-
	-
	-
	-
	FS

	Handle and understand number as required for context
	-
	-
	FS
	-
	-
	FS

	Interpret and apply data to inform judgements
	-
	-
	-
	-
	-
	FS

	MANAGEMENT AND LEADERSHIP SKILLS

	Determine the scope of a task (or project).
	F
	F
	F
	F
	F
	FS

	Identify resources needed to undertake the task (or project) and to schedule and manage the resources
	F
	-
	-
	-
	F
	FS

	Evidence ability to successfully complete and evaluate a task (or project), revising the plan where necessary
	F
	-
	-
	-
	FS
	FS

	Motivate and direct others to enable an effective contribution from all participants
	FS
	-
	-
	-
	-
	F

	CREATIVITY AND PROBLEM SOLVING SKILLS

	View problems from a range of perspectives to find solutions to problems
	F
	-
	-
	-
	F
	FS

	Imagine, create and exploit ideas
	-
	-
	-
	-
	-
	FS

	Work with complex ideas and justify judgements made through effective use of evidence
	-
	-
	-
	-
	F
	FS
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SG3005 Professional Development 30 Credits





SG3004 Leadership and Management 15 Credits 





SG3003 Managing Financial Resources 15 Credits





SG3001 Managing Activities and Projects 15 Credits





SG3002 Strategic Marketing Management 15 Credits
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SG3006 Research Project 30 Credits





SG3005 Professional Development 30 Credits





SG3004 Leadership and Management 15 Credits 





SH3003 Managing Financial Resources 15 Credits





S3001 Managing Activities and Projects 15 Credits





SG3002 Strategic Marketing Management 15 Credits
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Year Two





SG3006 Research Project 30 Credits





Part Time Programme Structure








