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1.
Programme Specification

A.
Nature of the Award


Awarding Institution:
Kingston University

Programme Accredited by:
Chartered Institute of Personnel and Development

Final Award(s):
MA in Human Resource Management




Postgraduate Diploma in Human Resource Management


Intermediate Awards
Postgraduate Certificate in Human Resource Management

Programme Title:
Human Resource Management

FHEQ LEVEL:
Level 7

Credit rating by level:
MA       180 Level 7 credits 





PGDip 120 Level 7 credits





PGCert  60 Level 7 credits


JACs Code:
N600

QAA Benchmark Statement(s): 
Specialist Master’s Awards in Business and Management Type 1

Minimum/Maximum Period
Full time PGDip/MA: 1 year/2years 


of Registration
Part time PGDip : 2 years/4 years





Part-time MA: 1 year/2 years


Faculty

Faculty of Business and Law

School

School of Human Resource Management

Location:

Kingston Hill

Date Specification Produced/Revised:
July 2004/February 2007
B.
Features of the Programme

1.
Title

· MA in Human Resource Management

· PG Diploma in Human Resource Management

2.
Modes of Delivery

The programme is offered in the following alternative patterns:

· Full -time

· Part-time

3.
Features of the Programme

Part-time students register onto the Postgraduate Diploma in Human Resource Management. On successful completion of the Postgraduate Diploma students may continue their studies and achieve the MA by undertaking two further modules, including the submission of a dissertation. 
Full time students enrol onto the MA in Human Resource Management.

On successful completion of the modules comprising the Postgraduate Diploma, all students qualify for Graduate Membership of the Chartered Institute of Personnel and Development (CIPD).

C.
Educational Aims of the Programme

The aims of the Postgraduate Diploma in Human Resource Management are to:

· equip students with the knowledge and skills required to enable them to enter and/or continue at a more competent level in the professional practice of human resource management

· provide a critical understanding of the body of academic knowledge             relevant to human resource management and its application in practice

· meet the Professional Standards of the CIPD

· maintain standards commensurate with Kingston University’s status as a CIPD Centre of Excellence.

In addition to the above, the aim of the MA in Human Resource Management is to:

· provide an opportunity for students to research a specific area of human resource management in depth by means of a Master’s level dissertation

D.
Learning Outcomes (Objectives) of the Programme

1.
Knowledge and Understanding

On completion of the Postgraduate Diploma students will be able to demonstrate a knowledge and understanding of:

· the characteristics of strategic human resource management and the role of the HR function within a range of organisational contexts, as well as the wider business environment in which it operates and the implications for organisational performance 

· the practice of human resource management in an international contextual framework 

· the key factors influencing human behaviour in organisations 

· the application of appropriate employment legislation in individual and organisational circumstances

· learning and development provision integrated with the strategic objectives of the organisation and promoting added value for individual employees

· resourcing and reward strategies and methods aligned with overall business strategy and compliant with good practice

· the major issues associated with effective employee relations management
· competence in managing information in order to make well-informed decisions as a strategic HR business partner
· the personal and professional competences required in order to act as a ‘thinking performer’ by making a strategic contribution to their employing organisation and maintaining their professional status as a member of CIPD

On completion of the MA, in addition to the above, students will have demonstrated a knowledge and understanding of:

· the techniques associated with the design and presentation of a substantial individual research project.

2.
Cognitive (Thinking) skills

On completion of the Postgraduate Diploma in HRM, students will be able to:

· draw upon a conceptual framework which will sustain their understanding of developments in both the theory and practice of human resource management, and their application in order to improve organisational performance.

On completion of the MA in Human Resource Management, in addition to the above, students will be able to:

· Organise and synthesise complex information from a variety of data sources

3.
Practical Skills

On completion of the programme students will:

· acquire and develop the cognitive and critical skills and professional competences relevant to the practice of human resource management as a ’thinking performer’

· demonstrate a range of research and consultancy skills acquired through individual work-based research

· practise self development through reflection on their role as professionals, mastery of analytical and practical skills and the opportunity to pursue personal interests on the programme.

4.
Key Skills

The QAA Benchmark Statement for Master’s Awards in Business and Management lists a range of cognitive and intellectual skills, together with techniques specific to business and management, personal and interpersonal skills. The CIPD emphasises the development of ten professional competences:

· personal drive and effectiveness

· people management and leadership

· business understanding

· professional and ethical behaviour

· added-value result achievement

· continuing learning

· analytical and intuitive/creative thinking

· ‘customer’ focus

· strategic thinking

· communication, persuasion and interpersonal skills.

Throughout both models prescribed by these institutions, there is an expectation that students will be encouraged to reflect upon and evaluate the acquisition and evolution of their own skills. They are encouraged to adopt this as a continuing practice throughout their career.

The teaching and learning techniques adopted in the delivery of the Postgraduate Diploma/MA programme facilitate the acquisition and reinforcement of these skills.  Opportunities to acquire, enhance and apply their skills will be offered to students in several modules. Students will be required to reflect upon and evaluate the acquisition and development of their skills, their personal strengths, and areas for further development. This introduces the CIPD’s approach to Continuing Professional Development (CPD) and is a requirement for Graduate Membership of the Institute.

E.
Programme Structure

This programme is part of the University’s Postgraduate Credit Framework. Programmes in the PCF are made up of modules which are designated at Level 7. Single modules in the framework are valued at 15 credits and the programme may contain a number of multiple modules. The minimum requirement for a Postgraduate Certificate is 60 credits, for a Postgraduate Diploma 120 credits and a Master’s degree 180 credits. In some instances the Certificate or Diploma may be the final award and Certificate and Diploma may be offered to students who only complete specified parts of a Master’s degree. The awards available are detailed in Section A and the requirements are outlined below. All students will be provided with the PCF regulations. Specific variations to the PCF that are required for accreditation by outside bodies are outlined below and will be provided in detail for students in programme handbooks.

The MA in Human Resource Management programme may be studied full-time for one academic year. Part-time students study the Postgraduate Diploma in Human Resource Management for two academic years. Part-time students who proceed to the MA will enrol for a third academic year, and will have twelve months in which to submit their dissertation.

Students who successfully complete the modules comprising the Postgraduate Diploma element of the programme will be eligible for Graduate membership of CIPD.  Students who complete any four of these modules and achieve 60 credits will achieve the Postgraduate Certificate in Human Resource Management, but this does not confer any level of CIPD membership.

Indicative delivery of the part-time and full time variants of the course is shown in Table 1.

The structure of the field is shown in Table 2.

Table 1:  Indicative Delivery of the programme

Part-time Postgraduate Diploma HRM

	
	Year 1
	
	Year 2
	

	Term
	Teaching
	Assessment
	Teaching
	Assessment

	Autumn
	Induction

2 modules
	
	2 modules
	2 modules

	Spring
	2 modules
	2 modules
	1 module
	2 modules

	Summer
	1 module
	1 module
	
	Management 

Report


Full-time and part-time MA HRM

	
	Full-time MA
	
	Part-time MA
	

	
	Teaching
	Assessment
	Teaching
	Assessment

	Term
	
	
	
	

	Autumn
	Induction

5 modules
	2 modules
	Research Methods
	

	Spring
	3 modules
	3 modules


	Research Methods

Dissertation supervision
	Research Project 

Proposal

	Summer
	Research Methods

Dissertation supervision
	2 modules

Management

Report 

Research Project

Proposal
	Dissertation supervision
	

	Autumn
	
	Dissertation
	
	Dissertation


Table 2: PGDip/MA HRM Structure 

	Module
	Code
	Credits
	Type
	Taught hours
	Independent Study
	Assessment

	Managing in a Strategic Business Context
	BHM612
	15
	Core
	30
	120
	Work-based assignment or the management report*

	Managing and Leading People
	BHM615
	15
	Core
	30
	120
	Unseen assessment or the management report*

	Employment Law
	BHM610
	15
	Core
	30
	120
	Unseen assessment or  the management report*

	People Resourcing
	BHM616
	15
	Core
	30
	120
	Work-based assignment or the management report*

	Learning and Development
	BHM603
	15
	Core
	30
	120
	Work-based assignment or the management report*

	Employee Relations and Reward 
	BHM605
	15
	Core
	30
	120
	Unseen assessment or  the management report*

	International HRM
	BHM613
	15
	Core
	30
	120
	Literature-based essay or the management report*

	Managing Information
	BHM617
	15
	Core
	30
	120
	Work-based assignment

	Total PGDip
	
	120
	
	240
	960  (1200hrs)
	

	Research Methods
	BHM607
	15
	Core
	42
	108
	Research Project Proposal

	Dissertation
	BHM608
	45
	Core
	 7
	443
	Dissertation

	Total MA
	
	180
	
	289
	1511 (1800hrs)
	


* The management report is a compulsory CIPD requirement. Students may substitute the management report as the major category of assessment in any one of the modules  indicated.

F.
Programme Reference Points

· The programme has been designed to take account of the Type 1 model of the QAA Benchmark Statement for Specialist Master’s Awards in Business and Management. The awards made to students who complete the programme or are awarded intermediate qualifications comply fully with the National Qualifications Framework at Level 7.

· All of the procedures associated with the programme comply with the QAA Codes of Practice for Higher Education.

· The programme has been designed to met the Professional Standards of the Chartered Institute of Personnel and Development.

· Students who are awarded the Postgraduate Diploma will be eligible for Graduate Membership of the Chartered Institute of Personnel and Development.

· Kingston University is designated as a CIPD Centre of Excellence.

· The Course team is actively engaged in leading-edge research associated with the theory and practice of HR management.

· The Course team is complemented by a team of part-time lecturer/consultants and a considerable number of guest speakers, Visiting Professors and Industrial Fellows who contribute within modules or in open seminar programmes.

G.
Teaching and Learning Strategies

The overall aim of the learning process on this course, with a largely graduate intake, is to build upon students’ prior knowledge, skills and experience so that, on successful completion of the programme, they will have acquired deeper knowledge and understanding of HR management within its wider organisational environment and contextual framework, and will be able to demonstrate their ability to apply theory to practice through research and consultancy projects.

A primary objective is to develop students as independent learners, so providing the basis for Continuing Professional Development (CPD) throughout their careers, in a continually changing profession.

The learning process comprises the following: tutor-led learning through classroom contact time, tutor-directed independent study, and student-determined independent study.

Tutor-led classroom sessions are used to facilitate the reinforcement of key concepts and principles to which students will have been introduced in directed preparatory reading in the associated Study Packs and/or text books provided. Various participative teaching methods are used in these sessions, such as case study discussions, role play exercises, computer laboratories, and group exercises with feedback presentations. This approach is promoted as the most appropriate way of encouraging understanding, analytical thinking and reflection on the underpinning theoretical frameworks, and their application to HRM practice, using the students’ own experience of a range of organisational contexts.

Tutor-directed or student-determined independent study associated with reading and research for coursework enables students to assimilate further the knowledge and operational indicators of the CIPD Professional Standards. Library and website searches, substantial primary research undertaken within an organisation and informal study groups are used to facilitate this process. Students are encouraged to participate in the many opportunities for engagement with HR professionals which are provided by the University and the SW London Branch of the CIPD. 

H. Assessment Strategies

To reflect the participative approach to achieving the teaching and learning outcomes, formative and summative assessment of each module take a variety of forms: individual and group exercises, computer-based tasks, presentations, role plays, case studies, written reports, and unseen class tests. Throughout there is an emphasis on the application of skills and knowledge to work-based contexts and constraints.

All students have the opportunity to explore the application of theory to practice through the major assessment vehicles for the award of the Postgraduate Diploma. Several of these require students to identify an organisation as the focus of their research, and may involve visits to the company to conduct primary research with key personnel in order to investigate the issues identified.
The management report, which investigates a specific ‘live’ HRM issue within an organisation in depth, is a compulsory CIPD requirement. Students may substitute the management report as the major category of assessment in any one of the modules indicated in Table 2 above.
The Personal and Professional Development section of the management report is a CIPD requirement for Graduate membership and initiates the formal recording of students’ reflections upon and future plans for their Continuing Professional Development as members of the Institute and the profession.

Students progressing to MA may spend several weeks in a host organisation undertaking research for their dissertation.

I.
Entry Qualifications

The minimum entry qualifications for the programme are:

· A good honours degree from a UK university or an equivalent qualification from a recognised international higher education provider.

OR

· A CIPD Level 3 Certificate qualification and Level 4 Certificate in Business Awareness and Advanced Professional Study plus at least three years’ HR experience, including participation in appropriate training events.

OR

· At least four years’ experience in middle/senior HR management and/or line management, including participation in appropriate training events.

In addition to satisfying the entry requirements, candidates must be able to demonstrate their motivation and ability to work at postgraduate level. Students need to be well-prepared, self-disciplined and able to manage their time and workload effectively.

International applicants whose first language is not English will normally be required to demonstrate evidence of satisfactory competence by holding one of the following recognised qualifications:

· IELTS with an overall score of 6.5 plus attendance at the University’s 5 week pre-sessional English language programme OR an IELTS overall score of 6.0 plus 10 weeks’ attendance at pre-sessional English Language.

· TOEFL paper-based test with a minimum score of 600 with a written English score of 6

· TOEFL computer-based test with a minimum score of 250

International students whose first language is not English may also be required to attend an in-sessional English for Academic Purposes programme.

Typical entry qualifications for the programme are:

· A BA or BSc (Hons) degree class 2:1 in a business or HR related subject, with some relevant work experience, and a clear interest in and motivation for studying HRM at postgraduate level, with a view to CIPD membership and a career in HR management.

J.
Career Opportunities

For many years this programme and its predecessors has been successful in preparing students to enter careers at an appropriate level in all aspects of HR management in UK and international companies, across the public, private and not-for-profit sectors.  Former students have gone on to work in retail, finance, tourism, leisure and recreation, pharmaceutical, education, healthcare, local authority, legal and energy contexts. The majority of full time graduates of the programme are thus employed. Part-time students are frequently promoted or head-hunted on successful completion of the programme.

K.
Indicators of Quality

· Kingston University has been designated as a CIPD Centre of Excellence since 1986.

· The School of Human Resource Management was commended by the most recent (2002) CIPD Panel in terms of all its criteria for Centre of Excellence status.

· Formal and informal feedback from students and External Examiners consistently praises the elements of the programme such as the work-based assessments, encouragement for self-reflection, pastoral care and administrative support. 
· Kingston University is a CIPD Licensed Upgrade Centre. We can accept applications from eligible students, and make recommendations to CIPD for immediate upgrading to MCIPD on successful completion of the Postgraduate Diploma in HRM.
L.
Approved Variants from the PCF

Not applicable
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