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A.
Nature of the Award


Awarding Institution:
Kingston University

Final Award(s):
MSc in Leadership and Management in Health





Postgraduate Diploma in Leadership and Management in Health





Postgraduate Certificate in Leadership and Management in Health


Intermediate Awards
Postgraduate Certificate in Leadership and Management in Health





Postgraduate Diploma in Leadership and Management in Health


Programme Title:
Leadership and Management in Health

FHEQ LEVEL:
Level 7

Credit rating by level:
MSc
180 Level 7 credits 





PGDiploma
120 Level 7 credits





PG Cert
60 Level 7 credits


JACs Code:
N600

QAA Benchmark Statement(s): 
Specialist Master’s Awards in Business and Management Type 1

Minimum/Maximum Period
Full time PGDip: 1 year/2years 


Of Registration
Part time PGDip: 2 years/4 years





Full-time MSc: 1 year/2 years





Part-time MSc: 2 year/4 years


Faculty

Faculty of Business and Law

School

School of Human Resource Management

Location:

Kingston Hill/RHUL

Date Specification Produced/Revised:
March 2008

B.
Features of the Programme

1.
Title

· MSc in Leadership and Management in Health
· PG Diploma in Leadership and Management in Health

· Postgraduate Certificate in Leadership and Management in Health

2.
Modes of Delivery

The programme is offered in the following alternative patterns:

· Full -time

· Part-time

3.
Features of the Programme

Students may register onto the Postgraduate Diploma programme or the MSc. Students who enrol on the Postgraduate Diploma who subsequently decide to continue on to the MSc programme must formally transfer onto the MSc award before 1st March each academic year (approximately four weeks before the start of the Research Methods module). If they fail to transfer by this date they may not progress to the MSc in that academic year. Very exceptionally, (as in the case of an in-company programme), students may initially register onto the Postgraduate certificate and those doing so may continue to the PGDip of MSc if they indicate their intention before March 1st of the academic year.

C.
Educational Aims of the Programme

The aims of the Postgraduate Diploma programme are to:

· equip students with the knowledge and skills required to enable them to enter and/or continue at a more competent level in the professional practice of health management
· develop leadership competency 
· provide a critical understanding of the body of academic knowledge relevant to leadership and management and its application in practice
In addition to the above, the aim of the MSc programme is to:

· provide an opportunity for students to research a specific area of healthcare management in depth by means of a Master’s level dissertation

D.
Learning Outcomes (Objectives) of the Programme

1.
Knowledge and Understanding

On completion of the Postgraduate Diploma students will be able to demonstrate a knowledge and understanding of:

· the changing contexts of health services requirements from different and differing professional and stakeholder perspectives, including that of the user

· the social, economic, political, ethical and technological developments which inform and influence strategy, policy, practice and service provision

· models and implementation strategies to lead and manage change and innovation in service delivery

· how evidence  can be used to inform and evaluate leadership and management practice 
· the key factors influencing human behaviour in organisations at individual, group and organisational level
· how information can be used to make well-informed decisions as a strategic manager
· how service quality and performance is measured, monitored and achieved
· how to apply marketing principles appropriately to public, private and voluntary sector organisations
· understand public and private sector finance and apply principles appropriately to cost management, budget control, and development of business case
· how to undertake independent research that contributes to the development of management practices based on evidence. 
2.
Cognitive (Thinking) skills

On completion of the postgraduate diploma programme, students will be able to:

· draw upon a conceptual framework which will sustain their critical understanding of developments in both the theory and practice of leadership and management in the context of managing health related services.
· critically appraise and evaluate the evidence-base that underpins the practice of management and leadership in Health.

On completion of the MSc programme, in addition to the above, students will be able to:

· organise and synthesise complex information from a variety of data sources.

3.
Practical Skills

On completion of the programme students will:

· acquire and develop the cognitive and critical skills and professional competences relevant to the practice of health management as a ’thinking performer’

· demonstrate a range of research and consultancy skills acquired through individual work-based research

· practise self development through reflection on their role as a leader/manager, mastery of analytical and practical skills and the opportunity to pursue personal interests on the programme.

4.
Key Skills

The QAA Benchmark Statement for Master’s Awards in Business and Management lists a range of cognitive and intellectual skills, together with techniques specific to business and management, personal and interpersonal skills. The NHS has also produced a leadership qualities framework covering “personal qualities, setting direction, delivering the service” which are also addressed throughout the course (NHS Leadership Qualities Framework; National Institute for Innovation and Improvement 2007). The MSc will support the development of the following competences:

· personal drive and effectiveness

· people management and leadership qualities-empowering others, leading change, team and collaborative working
· understanding the environment in which health professionals operate
· professional and ethical behaviour, and personal integrity
· added-value result achievement

· continuing learning

· analytical and intuitive/creative thinking

· ‘customer’, user focus

· strategic thinking, political astuteness, intellectual flexibility 
· communication, persuasion and interpersonal skills.

Students will be encouraged to reflect upon and evaluate the acquisition and evolution of their own skills. They are encouraged to adopt this as a continuing practice throughout their career. The teaching and learning techniques adopted in the delivery of the Postgraduate Diploma/MSc programme facilitate the acquisition and reinforcement of these skills. Opportunities to acquire, enhance and apply their skills will be offered to students in several modules and additional leadership development activities are offered throughout the programme.
E.
Programme Structure

This programme is part of the University’s Postgraduate Credit Framework. Programmes in the PCF are made up of modules which are designated at Level 7. Single modules in the framework are valued at 15 credits. The minimum requirement for a Postgraduate certificate is 60 credits, for a Diploma 120 credits, and a Master’s degree 180 credits. The Certificate or Diploma may be offered to students who only complete specified parts of a master’s degree. The awards available are detailed in Section A and the requirements are outlined below. All students will be provided with the PCF regulations.

Normally, the MSc programme may be studied full-time for one academic year. Part-time students study the Postgraduate Diploma for two academic years, and the certificate for one. The MSc will normally take 2 years part-time. While this may be the usual route through the programme students will be permitted to take more time to complete with a maximum limit for the MSc of 4 years part time and 2 years full-time.   See Appendix 1.
The mode of delivery may be blocks of teaching, weekly attendance or at weekends depending on employer/ student demand. Indicative delivery of the part-time and full time variants of the course is shown in Table 1.

The structure of the field is shown in Table 2.

Optional module: Full-time students will normally take the option on International Health Policy. The Work-Based Project and In-Company Learning Project are for students wishing to undertake a project within the work place on an individual or group basis. Students may also select any M-level module offered by the SWAN partners that will develop and enhance areas of specialist interest and expertise. These will be selected with the agreement and guidance of the programme leader. 
Table 1: Indicative Delivery of the programme

Part-time Postgraduate Diploma and MSc

	
	Year 1
	
	Year 2
	

	Term
	Teaching
	Assessment
	Teaching
	Assessment

	Autumn
	Induction 
BHM301

BHM302
	2 modules
	BHM305

BHM306
	2 modules

	Spring
	BHM303

BHM304
	2 modules
	 BH307
Option
	2 modules

	Summer
	induction
	
	MSc only:

BHMxxx(tbc)
BHM608
	Research Project Proposal

Dissertation


Full-time Diploma and MSc

	
	Full-time MSc

Teaching
	Assessment

	Term

	Autumn
	Induction

BHM301

BHM302

BHM303

BHM304
	4 modules

	Spring
	BHM305

BHM306

BHM307

BHM308
	4 modules

	Summer
	MSc only: 

Research Methods in Health Management BHMxxx(tbc)
Dissertation supervision BHM608


	Research Project Proposal

Dissertation


Mapping of Part-time and full time Diploma and MSc

	
	Autumn Term 09
	Spring Term 2010
	Summer Term 2010
	Autumn 2010
	Spring 2011
	Summer 2011

	Part-time 2009
	BHM301

BHM302

(elements of BHM607)
	BHM303

BHM305

(elements of BHM607)
	Introductions next year and professional development
	BHM304

BHM306

elements BHM607
	BHMxxx
BHM308/207/208

Start supervision BHM608
	Supervision - Submit dissertation by end Sept.

	Full-time 2009
	BHM301

BHM 302

BHM304

BHMxxx
	BHM303

BHM305

BHM306

BHM308/207/208


	Supervision - Submit dissertation by end Sept.
	-
	-
	-

	Part-time 2010
	-
	-
	-
	BHM301

BHM302

(elements of BHMxxx)
	BHM303

BHM305

(elements of BHMxxx)
	Introductions next year and  professional development (continue into Autumn for 2nd year)

	Full-time 2010
	-
	-
	-
	BHM301

BHM302

BHM304

BHM607


	BHM303

BHM305

BHM307

BHM308/207/208


	Supervision - Submit dissertation by end Sept.

	
	
	
	
	
	
	


Table 2: PGDip/MSc in Leadership and Management in Healthcare Structure 

	Code
	Module Title 
	Credits
	Type
	Taught hours
	Ind Study
	Assess-

ment

	BHM301
	Healthcare Management in Context
	15
	Core
	30
	120
	Coursework

	BHM302
	Leading and Managing People in Health
	15
	Core
	30
	120
	Coursework

	BHM303
	Managing Information Systems in Health
	15
	Core
	30
	120
	Coursework

	BHM304
	Managing Health Services for Quality
	15
	Core
	30
	120
	Coursework

	BHM305
	Financial Resource Management in Healthcare
	15
	Core
	30
	120
	Coursework

	BHM306
	Healthcare Services Management and Marketing
	15
	Core
	30
	120
	Coursework

	BHM307
	Organisational Change and Development in Health
	15
	Core
	30
	120
	Coursework

	*

BHM308

BHM207

BHM208
	One Option:

International Health Policy

Work Based Project 

In-Company Learning Project
	15
	Option
	30
	120
	Coursework

	Total PGDip
	
	120
	
	240
	960 (1200hr)
	

	BHMxxx
	Research Methods in Health Management
	15
	Core
	30
	150
	Research Project Proposal

	BHM608
	Dissertation
	45
	Core
	7
	450
	Dissertation

	Total MSc
	
	180
	
	277
	1511 (1800hr)
	


F.
Programme Reference Points

· The programme has been designed to take account of the Type 1 model of the QAA Benchmark Statement for Specialist Master’s Awards in Business and Management. The awards made to students who complete the programme or are awarded intermediate qualifications comply fully with the National Qualifications Framework at Level 7.

· All of the procedures associated with the programme comply with the QAA Codes of Practice for Higher Education.

· Members of the Course Team are actively engaged in leading-edge research associated with the theory and practice of health management and leadership
The programme will be taught jointly by staff from the Management School at Royal Holloway, University of London (RHUL) and Faculty of Business and Law, Kingston University (KU), with contributions from the Joint Faculty and St George’s, University of London (SGUL).

The Course Team is complemented by a team of part-time lecturer/practitioner/consultants and a number of guest speakers, Visiting Professors and Industrial Fellows who contribute within modules or in open seminar programmes.

G.
Teaching and Learning Strategies

The overall aim of the learning process on this course, with a largely graduate intake, is to build upon students’ prior knowledge, skills and experience so that, on successful completion of the programme, they will have acquired deeper knowledge and understanding of leadership and management within its wider organisational environment and contextual framework, and will be able to demonstrate their ability to apply theory to practice through research and consultancy projects.

A primary objective is to develop students as independent learners, so providing the basis for continuing professional development (CPD) throughout their careers, in a continually changing context.

The learning process comprises the following: tutor-led learning through classroom contact time, tutor-directed independent study, and student-determined independent study.

Tutor-led classroom sessions are used to facilitate the reinforcement of key concepts and principles to which students will have been introduced in directed preparatory reading in the associated study packs and/or text books provided. Various participative teaching methods are used in these sessions, such as case study discussions, role play exercises, computer laboratories, and group exercises with feedback presentations. This approach is promoted as the most appropriate way of encouraging understanding, analytical thinking and reflection on the underpinning theoretical frameworks, and their application to management practice, using the students’ own experience of a range of organisational contexts.

Tutor-directed or student-determined independent study associated with reading and research for coursework enables students to assimilate further the knowledge and reflect on its application. Library and website searches, substantial primary research undertaken within an organisation and informal study groups are used to facilitate this process. Students are encouraged to participate in the lectures and seminars held by the SWAN institutes and other activities provided by KU and the alliance partners.

Students on these courses will often not have had recent experience of academic study. It is important therefore that they are given guidance in relevant techniques and encouragement to develop their expertise and self-confidence. We recognise that such an approach must inform all our relations with the students. Particular emphasis will, however, be placed on an induction programme. The induction programme will normally be a full-time programme, lasting for at least two days. 
We will set up and support the use of action learning sets to develop ‘communities of practice’ within each cohort of students in order to provide for mutual support and encouragement, sharing of learning, and in recognition of the fact that learning is a social process, not simply or even predominantly an individual one.

The course team is experienced in the use of Blackboard Learning Management System which is available to both tutors and students either whilst on the campus or from home or work. Advantages for students include access to course materials whenever and wherever they are; flexibility of study time; reduced need to attend classes (which can also be scheduled at more convenient times); ready access to tutors, and peers through email and bulletin-board facilities. For tutors, ICT provides a ready means for distributing course materials; communicating with students; responding to general enquiries in a format accessible to all students. We will make full use of the opportunities provided by ICT to support proposed courses and will invest in the development of materials for it. The long term aim will be to develop blended learning options on the programme. 

Class contact time for each module is a maximum of 30 hours delivered in three-hour sessions. Within this maximum the amount of class contact may vary depending on the subject matter and the degree to which other methods of delivery are suitable. 
A programme of personal and leadership activities, normally three per semester, will be an integral part of the programme. These will start at induction when students will assess their leadership competency and potential using the latest psychometric techniques. Indicative activities will include sessions on: emotional intelligence, teambuilding, negotiation; creativity, coaching and career planning. Students will also be invited to the events organised by ILMH, the Management School of RHUL, and the Faculty of Business and Law (eg the Strategy into Practice series)
H. Assessment Strategies

To reflect the participative approach to achieving the teaching and learning outcomes, summative assessment of each module take a variety of forms: individual and group exercises, computer-based tasks, case studies, and written reports. Throughout there is an emphasis on the application of skills and knowledge to work-based contexts and constraints.

All students have the opportunity to explore the application of theory to practice through the major assessment vehicles for the award of the Postgraduate Diploma. Several of these require students to identify an organisation as the focus of their research. This will often be the students’ own organisation, or in the case of the full-time students, it may involve visits to an organisation to conduct primary research with key personnel in order to investigate the issues identified. Students progressing to MSc may locate their research project within their own organisation or spend several weeks in a host organisation undertaking research for their dissertation.


Student Evaluations

Students will be given opportunities to evaluate course modules, study blocks and the overall programme leading to the MSc award at its conclusion. 
· Questionnaires designed for modular evaluation will establish levels of student satisfaction relating to module organisation and administration, teaching approaches, level of content, integration of theoretical/practical components, applicability to practice, reading lists/resources available, information provided on assessment, preparation/support provided in the academic/practice environment.  

· Students will be encouraged to provide informal feedback to the programme leader and tutors throughout the course. Time will be set aside for more formal group discussion at the end of each module.
· In-depth questionnaires will be provided to students at the conclusion of the programme, exploring confidence and satisfaction in relation to the achievement of learning outcomes for care and programme management.
· Student representatives for each cohort will be appointed and invited to attend the Board of Study.
Quality Assurance 

The programme will be subject to the Kingston University Quality Assurance procedures. Implementing and ensuring compliance with these procedures will be the responsibility of the Faculty of Business and Law (see KU Quality assurance handbook).

I.
Entry Qualifications

The minimum entry qualifications for the programme are normally:

· a good honours degree from a UK university or an equivalent qualification from a recognised international higher education provider in a relevant discipline (normally, health and social sciences). Other qualifications which demonstrate that a candidate possesses appropriate knowledge and skills at honours degree standard will be acceptable.
.
OR

· at least four years’ experience in middle/senior management, including participation in appropriate training events.

In addition to satisfying the entry requirements, candidates must be able to demonstrate their motivation and ability to work at postgraduate level. Students need to be well-prepared, self-disciplined and able to manage their time and workload effectively.

International applicants whose first language is not English will normally be required to demonstrate evidence of satisfactory competence by holding one of the following recognised qualifications:

· IELTS with an overall score of 6.5 plus attendance at the University’s 5 week pre-sessional English language programme OR an IELTS overall score of 6.0 plus 10 weeks’ attendance at pre-sessional English Language.

· TOEFL paper-based test with a minimum score of 600 with a written English score of 6

· TOEFL computer-based test with a minimum score of 250

International students whose first language is not English may also be required to attend an in-sessional English for Academic Purposes programme.
Selection to the course will be through completion of application form, and normally a face to face or telephone interview. The interview is a process of mutual selection: for applicants to discuss how the course meets their CPD needs and the course team to judge their suitability for the course.


Admission: Advanced Standing

The Kingston University procedures for the assessment of prior learning (APL) and prior experiential learning (APEL) will be applied. Advanced standing may be given on the basis of relevant educational or professional achievements. 
J.
Career Opportunities

This programme will in prepare students to enter and progress careers at an appropriate level in all aspects of Health management, across the public, private and not-for-profit sectors. Part-time students will be prepared for continuous career progression and should achieve promotion or job change with enhanced responsibilities on successful completion of the programme.

K.
Indicators of Quality

The Business School at Kingston University and the School of Management at RHUL have accreditations form prestigious national bodies such as CIPD, AMBA, and ESRC – see Resources Document for details. The Business School is a CIPD Centre of Excellence. 
L.
Approved Variants from the PCF

Not applicable

Appendix 1 – Assessment and award mapping – INDICATIVE 

	Module (taught all 15 credits)
	Autumn 2008
	Spring 2009
	Summer 2009
	Autumn 2009
	Spring 2010
	Summer 2010

	BHM301

Context
	Essay Feb 09
	
	
	
	
	

	BHM302 Leadership
	Lit Rev Jan 09 (draft December)
	
	
	
	
	

	BHM303 Information
	
	Report application IT 14th May
	
	
	
	

	BHM304 Quality
	
	Individual report end May
	
	
	
	

	CERTIFICATE 60 CREDITS
	
	
	Assessment Board 1
	
	
	

	BHM305 Finance 


	
	
	
	Analytical Report Jan 2010
	
	

	BHM306 Marketing
	
	
	
	Learning Diary Feb 2010
	
	

	BHM307 Change
	
	
	
	
	Analysis Trends May 2010
	

	BHM308 Int.

BHM207

BHM208
	
	
	
	
	Reports

End May 2010
	

	DIPLOMA 120 CREDITS
	
	
	
	
	
	Assessment Board 2a)

	BHMxxx research proposal
	
	
	
	Proposal statement end October
	Proposals
	

	BHM608 Dissertation

(45 points)
	
	
	
	
	Masters Dissertation supervision starts here…
	15,000 word dissertation end September 2010

	MASTERS 180 CREDITS
	
	
	
	
	
	Assessment Board 2b)


Note – students may complete any 4 modules to achieve a certificate, not necessarily those highlighted above.  At the first exam board where they have completed 4 modules they will be awarded a certificate.  Students must take the remaining 4 modules to achieve the Diploma, and must have completed the proposal and dissertation to achieve the Masters.  Students who register for the diploma and decide to upgrade for a Masters must either do so before the first assessment board or will have to go into a third year to complete the dissertation.  The exam board 2a and 2b are combined for full time and part time, cert, diploma and Masters.  See the assignment handbook for further details.
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1

