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B. Features of the Programme

B.1 Title

The field is available in the following forms:
Masters in (major field) with Entrepreneurship (minor field)

B.2 Modes of Delivery

The field can be offered in Full Time or Part Time patterns of delivery, weekdays and/ or weekends. The delivery is supported by blended learning material.
The field contains modules which may be accredited for the provision of a minor field or a half field as part of an award within other Faculties. 
B.3 Postgraduate Credit Framework (PCF)

The programme will be governed by the rules of the Kingston University Postgraduate Credit Framework. There are no variations from the PCF envisaged. 

B.4 Description & Key Features of the Programme

The programme provides the environment for students to explore and develop their own enterprise ideas, to set up and run an enterprise in a team context, and to develop their own enterprise networks. 

It draws on action learning and reflective practitioner traditions in learning and teaching to provide an experiential approach to developing an advanced understanding of entrepreneurial processes, self-efficacy as an entrepreneur, and advanced entrepreneurial skills. 
It is underpinned by research evidence about entrepreneurial management processes, and designed to enable individuals who are committed to establishing enterprises to develop their ideas into proposals. 

Entrepreneurship may take place in any context, including large, small, public, private, not-for-profit, established or new enterprises. The field can be combined with fields and programmes across the university. 

The University already has approved the title MA Innovation and Entrepreneurship within its work-based learning portfolio. Individuals who wish to pursue a particular entrepreneurial idea or innovation within a learning environment, would be encouraged to pursue the Work-Based Learning route.  That route could provide APL, in the form of completed learning goals, into another field, or could provide an alternative to a dissertation (this approach is already in place for the MA … & the Creative Economy). Such a route would require that the Major field which is hosting the Entrepreneurship Minor field has the capability to enable this. 
C. Educational Aims of the Programme

The Entrepreneurship Minor field aims to enable students to develop their awareness and understanding of the processes of starting an enterprise. Specifically, the programme aims to help students:

· develop their understanding of the components of a feasibility study for a new venture or innovation, including conducting market research, estimating cash requirements, and developing a value proposition. 

· understand the processes required for starting a new business, social enterprise, or organisational innovation, and acquire the essential skills in marketing, negotiating, accounting and finance for implementing an innovation in an existing context or launching a new venture. 

D.  Learning Outcomes (Objectives) of the Programme

D.1 Knowledge and Understanding

On completion of the Entrepreneurship Minor field, students will have a knowledge and understanding of:

· the essential requirements of a feasibility study for a new idea

· the processes and steps involved in establishing a new business or other enterprise, running it, and closing it down
D.2 Cognitive Skills

On completion of the fields, students will be able to: 

· evaluate an enterprise opportunity, and develop feasibility studies and proposals for enterprise ideas

· consider alternative business models to support an enterprise idea

· reflect on and learn from successes and failures

D.3 Practical Skills

On completion of the Entrepreneurship Minor field, students will be able to:

· find appropriate information about starting new enterprises, including funding information and other help and support

· develop and implement a marketing and sales plan for a small enterprise or project

· deliver a pitch and a proposal for a new enterprise or innovation

Map of Learning Outcomes D1, 2, 3
	Learning Outcomes
	BSM113 Entrepreneurship in Context 
	BSM301

Entrepreneurship in Action

	The essential requirements of a feasibility study for a new idea


	S
	F

	The processes and steps involved in establishing a new business or other enterprise, running it, and closing it down


	F
	S

	Evaluate an enterprise opportunity, and develop feasibility studies and proposals for enterprise ideas


	S
	F

	Consider alternative business models to support an enterprise idea
	S
	F

	Reflect on and learn from successes and failures
	F
	S

	Find appropriate information about starting new enterprises, including funding information and other help and support


	S
	F

	Develop and implement a marketing and sales plan for a small enterprise or project


	F
	S

	Deliver a pitch and a proposal for a new enterprise or innovation


	S
	S


D.4 Key Skills
Kingston University has agreed a Key Skills framework (October 2008). 

	COMMUNICATION SKILLS: 

· Express ideas clearly and unambiguously in writing and the spoken word (including CV writing)

· Present, challenge and defend ideas effectively 

· Actively listen to ideas of others in an unbiased way
	NUMERACY SKILLS: 

· Handle and understand number as required for context

· Interpret and apply data to inform judgements

	INTERPERSONAL SKILLS:

· Work well with others in a group or team

· Work flexibly and respond to change.

· Discuss and debate with others and make concessions to reach agreement

· Give, accept and respond to constructive feedback 

· Show sensitivity and respect for diverse values and beliefs
	MANAGEMENT AND LEADERSHIP SKILLS: 

· Determine the scope of a task (or project)

· Identify resources needed to undertake the task (or project) and to schedule and manage the resources

· Evidence ability to successfully complete and evaluate a task (or project), revising the plan where necessary 

· Motivate and direct others to enable an effective contribution from all participants

	CREATIVITY AND PROBLEM SOLVING SKILLS: 

· View problems from a range of perspectives to find solutions to problems

· Imagine, create and exploit ideas

· Work with complex ideas and justify judgements made through effective use of evidence
	


The MA xxx with Entrepreneurship programme supports the development of all of the skills incorporated in the framework (see mapping on following page). It is in the nature of entrepreneurship to require a wide range of skills to be displayed. However, as the programme consists of only 30 credits, it is expected that the most of the development of these skills will be only partial (formative) in these modules. 

Key Skills Mapping 

	Key Skills Areas
	BSM 113
Entrepreneurship in Context
	BSM 301
Entrepreneurship in Action

	Self awareness skills
	S
	F

	Research & information literacy skills
	S
	S

	Communication skills
	S
	S

	Numeracy skills
	S
	S

	Interpersonal skills
	F
	S

	Management & leadership skills
	F
	S

	Creativity & problem solving 
	S
	F


E. Programme Structure

This programme is part of the University’s Postgraduate Credit Framework. Fields in the PCF are generally made up of modules which are designated at Level M (level 7).  The programme is designed using a flexible module accumulation framework with all modules valued at 15 credits. 

The requirement for a ‘with’ Entrepreneurship minor field is at least 30 credits (i.e. 2 modules).
	Module 

(15 credits each)
	Minor

30 credits

	Entrepreneurship in Action 
(BSM301)
	Yes

	Entrepreneurship in Context
(BSM113)
	Yes


F. Learning, Teaching and Assessment Philosophies & Strategies

F.1 Philosophies

Action Learning will inform the modules. The approach is in keeping with evidence and theory associated with how entrepreneurs behave. Further, it is in keeping with the Faculty of Business and Law strategies, which encourage students to be independent and reflective learners.
A mix of students – both recent graduates, and more experienced – is expected to take the programme. Teaching methods will be flexible to the needs of different groups and individual learners within groups. They will encompass electronic and face to face delivery, and group and individual assessed work. However, in keeping with the Action Learning philosophy, students will be expected to pursue their own learning experiences within the framework and context provided by the course. Overall, the tutor is conceived of as facilitator and manager of learning, rather than expert and arbiter. 

The assessment philosophy will reflect the overall programme philosophy, aims and outcomes, and in particular will aim to:

· develop individual and team competences;

· build confidence;

· provide opportunities to experiment;

· provide opportunities to reinforce and consolidate knowledge;

· diagnose strengths and weaknesses;

· provide benchmarks of individual development.

Effective delivery of the programme will therefore be measured against the following common objectives:

· achieving the overall aims and objectives of the programme;

· encouraging the development of a critically informed depth of understanding of the curriculum content

· providing a stimulating and exciting education programme;

· fostering the development of student confidence in their entrepreneurial capability

· building the capacity for independent learning and continued development
F.2 Learning and Teaching Strategies

For the students who enrol on the Entrepreneurship minor field, learning will occur through:

· classroom based work, 
· individual work using open learning and e-learning material,

· engagement with entrepreneurship activities like competitions, clubs, and masterclasses,

· interaction with their peers on the course, 
· interaction with entrepreneurship networks both inside and outside the university. 
To develop the knowledge and skills required for entrepreneurship, a wide environment beyond the classroom and lecturer needs to be engaged. To support this approach, the course will therefore: 

· provide guidance in appropriate learning techniques, networking and study skills at Induction and throughout the course;

· set up and encourage the use of Study Groups or learning sets within each cohort of students in order to encourage mutual support and encouragement, and sharing of learning;

· minimise the allocation of class time devoted to the transfer of information, and maximise the time allocated to participative learning via group exercises, computer laboratory practical sessions, case studies, problem-centred learning and discussion;

· offer opportunities for coaching on assignment preparation 

· provide on-line access to the Blackboard Learning Management system to support study groups by means of discussion groups and bulletin boards;

· provide on-line access to Kingston University Learning Resources, including interactive materials and games;
· provide opportunities to meet and mix with entrepreneurs and entrepreneurship support organisations to develop their networks and understanding of entrepreneurial processes.

Each 15 credit module comprises an equivalent of 150 hours of study, made up of tutor lead learning, entrepreneurship events, mentoring, and group and individual activity together with blended and open learning support. 

F.3 Assessment Strategies

To achieve the above aims, a range of assessment techniques reflecting the action learning ethos and the needs of entrepreneurial activity are employed. Assessments are based on various aspects of the development of an entrepreneurial idea. There are group as well as individual assignments. Some assignments are based entirely upon written work, while others may involve a presentation in class. Some assessments are based largely upon practitioner research and analysis, while others may require personal learning diaries, portfolios or other evidence of achieving learning goals. 
Group assessments have been designed with two main objectives in mind: 

· First, to encourage team participation and help develop team working skills (for some this could include team-leadership skills)
· Second, to engender confidence and motivation in the students through mutual support. 
It is recognised though that the Course Team needs to be assured that each student has made a contribution and receives a mark commensurate with their effort. To this end, each student has to complete and sign a group contribution form showing the agreed apportionment of the final mark. Experience has shown that the majority of groups agree equal apportionment of the overall mark but where there is disagreement the group are requested to seek the advice of the tutor or module leader in the first instance and that of the Course Director should the first meeting prove inconclusive.

G. Entry Qualifications

G.1 Who the Programme is for

The programme is designed for students who wish to develop their entrepreneurial skills, would like to explore the potential of an entrepreneurial or innovation idea, and who would like to understand better the processes of entrepreneurship. 

As this is a Minor field, students will be enrolled on a Masters level course within the university.
G.2 General Entry at Kingston University

General entry to the programme where modules are offered as part of a minor field in Entrepreneurship within a postgraduate programme offered in other faculties, entry is based on students:

· having a first degree or appropriate equivalent

· satisfying the entrance criteria for the Kingston University masters programme within which the modules contribute to a minor field in Entrepreneurship. 

G.3 Career Opportunities

The programme is intended for students who are exploring self-employment or enterprise start-up as a career path, or who see the need for entrepreneurial behaviours and skills within their career context. The intention is for this career path to be exercisable either in a small firm / new enterprise context, or in a larger firm context. The programme design specifically offers opportunities for development of this career path. In addition, Kingston University offers a supportive environment for new entrepreneurs, through its Entrepreneurship Centre, extensive connections with entrepreneurial networks, visiting entrepreneurs, and connection into seed funds and other sources of enterprise funding. The Kingston University careers service also provides support to students in considering and developing skills for career options. 

Appendix 

Programme Management and Administration

Principal Officers

The principal officers responsible for the management of the programme are:


Dean of Faculty
Professor Jean-Noel Ezingeard

 BA MSc(Econ) MSc(ManSci) DBA


Head of Department of Strategy, Marketing & Entrepreneurship 


Professor Wendy Lomax





BSc, PhD 


Course Director   (Field Leaders)                                                            

The Course Director is responsible for course management other than administration, the running of Module Assessment Boards (MABs), Programme Assessment Boards (PABs) and the Staff/Student Consultative Committee (SSCC), and student counselling. They are generally responsible for the successful running of the programme.
The Course Directors are in turn supported by a team of Course Administrators, who are responsible for programme enquiries, admissions and course administration and general student enquiries. The promotion of the course is the responsibility of the Marcomms Unit.  

Programme Board

The Programme Board comprises the Principal Officers mentioned above, the Module Leaders and other teaching staff associated with the delivery of the modules. Their responsibilities are those outlined in Section 4.3.2 of the Postgraduate Credit Framework regulations. 

Management of the Modules

Modules are the responsibility of the subject department and Module Leaders are appointed by the Head of Department to oversee their delivery, standard etc.

Module Assessment Boards

Module Assessment Boards (MABs) comprise the Head of Department or the Director of Postgraduate Programmes the Module Leader(s) and other teaching staff associated with the delivery of the modules.

Programme Assessment Board

Programme Assessment Boards (PABs) comprise the Dean of the Business Faculty (or appointed representative), the Director of Postgraduate Programmes for the Faculty of Business and Law, the Course Director(s), and External Examiners.  

Student Feedback

There are three mechanisms for obtaining the views of the students with regard to all aspects of the course:

· Staff/Student Consultative Committees (Course Committees)

· Module feedback forms

· End of programme feedback forms

The Staff/Student Consultative Committees are chaired by a Course Director and are held at least twice a year during the teaching programme. Two student representatives are elected by each cohort and present the Course Directors with the opinions of their cohorts regarding both the modules (subject matter, delivery, etc) and the supporting activities. The Programme Boards consider their opinions at the bi-annual meetings.

